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SPECI AL MEETI NG OF THE LCS ANGELES COUNTY BOARD OF SUPERVI SCRS

CLERK SACH

BOARD. TODAY' S SPECI AL MEETI NG FOR THE 2008- 2009 BUDGET
DELI BERATIONS WLL BEG N ON PAGE 1. THERE ARE 20 | TEMS. ON
| TEM NO. 6, THE CH EF EXECUTI VE OFFI CER REQUESTS THAT THI S
| TEM BE REFERRED BACK TO H'S OFFI CE. | TEM 6.

SUP.

SUP.

SUP.

SUP.

SUP.

SUP.
WLL

KNABE:

BURKE,

KNABE:

BURKE,

KNABE:

BURKE,

BE REFERRED BACK TO HI S OFFI CE.

FY 2008- 09 BUDGET DELI BERATI ONS
MONDAY, JUNE 16, 2008, 9:30 AM

HAMAI : GOOD MORNI NG, MADAME CHAI R, MEMBERS OF THE

MADAME CHAI R?

CHAI R YES.

ON ITEM NO 11 -- OH, YQU GOT THAT?

CHAIR ON 6, WAS THERE ANY OBJECTI ON?

CHAIR ALL RIGHT. WTHOUT OBJECTI ON, THAT | TEM
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1 CLERK SACH HAMAI: ON I TEM NO 11, SUPERVI SOR KNABE REQUESTS
2 THAT TH S | TEM BE CONTI NUED TWO WEEKS TO JULY 1ST, 2008.

4 SUP. BURKE, CHAIR W THOUT OBJECTI ON?

6 CLERK SACH HAMAI: THE REMAINING | TEM5S WLL BE HELD FOR
7 DI SCUSSI ON.

9 SUP. BURKE, CHAIR ALL RI GHT. SHOULD WE PROCEED W TH THE - -

10

11  CLERK SACH HAMAI: | TEM NO 1.

12

13 C E. O FUIIOKA: GOCD MORNI NG TODAY WE HAVE BEFORE YOU THE

14  FI NAL CHANGES TO OUR BUDGET FOR NEXT YEAR. | HAVE SOVE REAL

15 BRI EF COMMENTS | WANT TO MAKE. WE' RE PRESENTI NG THI S BUDGET

16 TODAY KNOW NG THAT WE STILL DON T HAVE CLARI TY OF WHAT' S

17 HAPPENI NG AT THE STATE. WHEN WE FI RST SUBM TTED OUR BUDGET, WE
18 KNEW THAT THE STATE WAS GO NG TO HAVE A SI GNI FI CANT | MPACT ON
19 OUR COUNTY FI NANCES. AT THAT PO NT IN TI ME, WE WERE STI LL

20 UNSURE AS FAR AS VWHAT WOULD ACTUALLY OCCUR. FROM THE PO NT

21 WHEN THE PROPOSED BUDGET WAS RELEASED TO NOW THE | MPACT HAS
22 I NCREASED TO $357 M LLION. LATER ON IN THI S PRESENTATI ON, AS
WE GO THROUGH THE DI FFERENT STEPS ON TODAY' S AGENDA, WE' LL
TALK ABOUT THE | MPACT AND WHAT | T COULD HAVE ON COUNTY

SERVI CES. WE DO KNOW THAT THE STATE' S BUDGET WON' T BE RESCLVED
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1 UNTIL PROBABLY SEPTEMBER AT BEST, MOST LI KELY OCTOBER. AS A
2 CONSEQUENCE, WHAT WE' RE ASKI NG RIGHT NOW IS | F WE CAN KIND CF
3 STAY THE COURSE. VWE DON T MAKE ANY SI GNI FI CANT CHANGES TO OUR
4 BUDGET AS IT IS NOW THAT WE MAI NTAIN OUR FI SCAL PRUDENCE THAT
5 WE EXH BI TED VHEN WE FI RST RELEASED AND THEN SUBSEQUENTLY

6 APPROVED THE PROPOSED BUDGET. THE ONE THING | DO WANT TO

7  H GHLI GHT, SINCE WE DI D PRESENT THE PROPOSED BUDGET, 1S THAT

8 WE DD MEET WTH THE RATI NG AGENCI ES PRI OR TO | SSU NG OUR

9 TRANS FOR TH'S YEAR. AND | SENT AN EARLI ER COVMUNI QUE THAT

10 | DENTI FI ED THAT WE RECEI VED THE H GHEST POSSI BLE RATI NG FOR AN
11 ENTITY OUR SIZE FOR OUR TRANS. THAT IS I N LARGE PART BECAUSE
12 OF HOW TH S COUNTY, PARTI CULARLY THE BQOARD, HAS MANAGED THE

13 FINANCES FOR THE COUNTY. AND I T'S ALSO, I N LARGE PART, DUE TO
14 OUR STRONG FI NANCI AL POLICI ES. BUT ALSO | WANT TO RECOGNI ZE

15 THE WORK OF OUR TREASURER, MARK SALADI NO, FOR WHAT HE' S

16 BROUGHT TO NOT' ONLY HOW WE MANAGE OUR FI NANCES BUT ALSO HOW W\E
17 MANAGE OUR | NVESTMENTS. THE ONE BI G | SSUE THAT | KNOW HAS

18 EVERYONE CONCERNED |I'S OUR PROPERTY TAX AND THE VALUE OF OUR

19 ASSESSMENT ROLLS. WE ALL KNOW THAT OUR ASSESSOR | S LOCKI NG AT
20 A LARCGE NUMBER OF PROPERTI ES FOR THE POSSI BLE TASK OF RE-

21 ASSESSI NG THEI R VALUE. BUT WHAT' S EQUALLY | MPORTANT TO

22 RECOGNIZE | S WE HAVE A LOT OF EMBEDDED VALUE | N OUR PROPERTI ES
THROUGHOUT THE COUNTY. AS A CONSEQUENCE, EVEN THOUGH WE DO
HAVE CONCERNS, WE WON T EXPERI ENCE THE SAME 9 PERCENT GROWMH
AS I N PREVI QUS YEARS, WE' RE STILL PRQIECTING A M NI MUM OF 5
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1 PERCENT GROMH NEXT YEAR. AND |I T COULD BE STRONGER. AND WE' LL
2 SEE THAT AS WVE MOVE FORWARD | NTO NOT' ONLY THE END OF THI S

3 FISCAL YEAR BUT THE BEG NNI NG OF NEXT FI SCAL YEAR. THE ONE

4 THING | DO WANT TO MENTION, | WANT TO H GHLI GHT, |IF YOU LOXK
5 AT OUR UNCOWM TTED FUND BALANCE, AND AS WE MOVE FROM YEAR- TO-
6 YEAR, THAT UNCOW TTED FUND BALANCE | N PAST YEARS HAS BEEN

7 VERY, VERY SIGN FI CANT. BUT, YET, IN TH S YEAR, WE' LL SEE

8 ALMOST A 54 PERCENT DECREASE FROM THE PRI OR YEAR NOW THAT

9 DECREASE IS A SIGN OF THE TI MES. THAT DECREASE IS SOVETHI NG
10 THAT WLL HAVE AN | MPACT ON A GO FORWARD BASI S AND VWHAT WE

11 MJUST DO AS VE CONTI NUE TO MANAGE OUR FI NANCES. WE HAVE A TOTAL
12 BUDGET THAT WE' LL SEND FORWARD TODAY OF 22.3 BI LLI ON. THERE

13 WLL BE 102, 486 POSI TI ONS. AND WE HAVE FI NAL CHANGE

14 RECOWVVENDATI ONS OF APPROXI MATELY $121 M LLI ON. WHEN WE STARTED
15 TALKI NG ABOUT THE STATE BUDGET, THE ONE THI NG THAT HAS US

16 CONCERNED | S THE ESCALATI NG COSTS OF | N-HOVE SUPPCORT SERVI CES.
17 WE ALSO HAVE A CONCERN W TH, AGAIN, JUST I N GENERAL, | N WHAT
18 DI RECTI ON THE STATE W LL TAKE WHEN THEY FI NALI ZE THEI R BUDGCET.
19 | THINK AT THHS PONT |'M GO NG TO PAUSE. | TH NK WE NEED TO
20 START MOVI NG FORWARD W TH THE AGENDA. WE CAN START W TH AGENDA
21 I TEM 1. VWE HAVE A NUMBER OF ADJUSTMENTS THAT WE' RE ASKI NG YOU
22 TO MAKE FOR THE VARI OQUS BUDGET UNITS. | T INCLUDES -- | DON T
KNOW FOR THI'S ONE, DO YOU WANT ME TO GO OVER EACH AND EVERY
ADJUSTMENT?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
6




June 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. BURKE, CHAIR WELL, | TH NK THAT PROBABLY THERE ARE SOME
2 SPECI FI C ADJUSTMENTS PEOPLE WANT TO ASK ABOUT. STARTI NG W TH
3 NO 5? WELL | GUESS NO. 4. YOU CAN CALL EACH ONE AND THEN I F
4 THERE'S NO ONE -- |F YOU WANT TO CALL EACH ONE OF THE

5 SUBSECTIONS, AND | F THERE'S NO ONE VWHO | NDI CATES THEY WANT TO
6 COMVENT ON I T, WE WLL MOVE TO THE NEXT ONE. AND THEN WE W LL
7 APPROVE SECTION 1 AT ONE TIME, | TEM 1.

9 CLERK SACH HAMAI: SO WE' LL START WTH | TEM NO. 1.
10
11  SUP. BURKE, CHAIR WE DON T HEAR ANYONE.
12
13 CLERK SACH HAMAI: | TEM NO 2?
14
15 SUP. BURKE, CHAI R NO ONE.
16
17 CLERK SACH HAMAI: | TEM NO 3?
18
19 C E O FUIIOKA: WE CAN JUST KEEP GO NG I F YQU LIKE. | F YOQU
20 LIKE ME TO PROVI DE SOMVE DETAIL ON EACH ONE, | CAN DO THAT.
21
22 SUP. BURKE, CHAIR VELL I TH NK I F THERE | S REQUEST FOR DETAI L
| F ANY MEMBER | NDI CATES, WE WLL STOP AND TAKE THAT | TEM
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1 CLERK SACH HAMAI: | TEM NO. 4?7 AND THERE ARE MEMBERS OF THE
2 PUBLI C WHO WOULD LI KE TO TESTI FY ON THI S.

4 SUP. BURKE, CHAIR ALL RI GHT.

6 CLERK SACH HAMAI: YES.

8 SUP. BURKE, CHAIR | TEM 1, SUBSECTI ON 4. EMERGENCY VEH CLE

9  OPERATI ONS?

10

11  CLERK SACH HAMAI: EXCUSE ME, |'M SORRY. THERE ARE NO MEMBERS
12 ON THAT ITEM |ITEM NO. 5?7 1.5?

13

14 SUP. BURKE, CHAIR WLL ROGERS?

15

16 CLERK SACH HAMAI: ITEMNO 1.6. ITEMNO 1.7? ITEM NO. 1.8?
17

18 SUP. BURKE, CHAIR ALL RIGHT. IS THERE A MOTI ON THEN ON ALL CF
19 |ITEM1 WTH ALL THE SUBSECTI ONS, 1 THROUGH 8?7 MOVED BY

20 ANTONOVI CH. SECONDED BY KNABE. W THOUT OBJECTI QN, SO ORDERED.
21

22 SUP. KNABE: [| NAUDI BLE]

SUP. BURKE, CHAIR NO
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CLERK SACH HAMNAI: OKAY. WE ARE NOWON | TEM NO. 2.

SUP. BURKE, CHAIR | THI NK THAT THE C. E. O HAS G VEN US THAT
UPDATE. IS THERE A MOTI ON ON 2?

CLERK SACH HAMAI: RECEI VE AND FI LE?

SUP. BURKE, CHAIR MOVE THAT WE RECEI VE AND FI LE, SECONDED BY
MCOLI NA W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: | TEM NO. 3.

SUP. BURKE, CHAIR | SSUES RAI SED AT THE PUBLI C HEARI NGS.
RECEI VE AND FI LE? MOVED BY YARCSLAVSKY, SECONDED BY KNABE;
W THOUT OBJECTI QN, SO ORDERED. | TEM 47

CLERK SACH HAMAI: ITEM NO 4. AND THI S | TEM HAS MEMBERS COF
THE PUBLI C THAT WOULD LI KE TO SPEAK.

SUP. BURKE, CHAIR ALL RIGAT. WE WLL CALL THE PEOPLE WHO HAVE
ASKED TO SPEAK. PAUL HAYES, S.E. 1.U 721. KAREN MORRI S,

S El.U 721. ALTA PISTAUR, S. E.|.U 721. VICKN E THURVAN,
PROBATION S. E. | . U.
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1 CEO FUIIOKA: AS THEY' RE COM NG UP, |F | COULD H GHLI GAT A
2 FEW| SSUES?

4 SUP. BURKE, CHAI R PROBATI ON DEPARTMENT AND PUBLI C GUARDI AN
5 PRI MARILY, YES.

7 CEO FUIOA WELL, AS THEY' RE COM NG UP, |I'M JUST GO NG TO
8 H GHLI GHT A FEW I SSUES PLEASE. | HAD MENTI ONED THE TOTAL SI ZE
9 OF OUR BUDGET. | ALSO MENTI ONED THE NUMBER OF BUDGET POSI TI ONS
10 | N OUR FI NAL RECOVMMENDED BUDGET. THERE' S A NET COUNTY COST

11 I NCREASE OF $121 M LLION. TH S | NCREASE | S FI NANCED BY SOVE

12 CARRYOVER AND FUND BALANCE MONEY, BUT ADDI Tl ONAL $10.1 M LLI ON
13 | N ONGO NG REVENUE. AS PART OF WHAT WE' RE PROPOSI NG WE HAVE
14 THE CARRYOVER FUND BALANCE FOR CAPI TAL PRQIECTS AND

15 EXTRACRDI NARY MAI NTENANCE THAT TOTALS 31.3 M LLION. AND THEN
16 ANOTHER $3.5 M LLI ON FOR PRQIECTS THAT HAVEN T BEEN COVPLETED
17 AT THIS PONT IN TI ME. I N CAPI TAL PRAJECTS, AS WE GO FORWARD
18 WTH TH' S, WE' LL BE TALKI NG ABOUT WHAT' S NEEDED FOR SOME OF

19 OUR HGH PRIORITY PRAJECTS, SUCH AS FINISHING L. A. C. +. U S. C

20 MEDI CAL CENTER THERE IS ALSO MONEY FOR THE | NFORVATI ON

21 TECHNCLOGY SHARED SERVI CES PROGRAM TO UPGRADE THE TECHNOLOGY
2 AT D.CF.S. TH S 1S A VERY | MPORTANT I NI TI ATIVE. MOVING THI S
PROGRAM OUR SERVICE FROMD.C.F.S. TO|.S.D. WLL HAVE A HUGE
| MPACT ON THE QUALITY OF THEI R PROGRAM5S AND SERVI CES. FOR THE
NEW PROGRAMS AND ENHANCEMENTS, PRI NCl PALLY COM NG FROM
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ADDI TI ONAL PRQIECTED C. R A. REVENUE, WE HAVE THE L. A CtU.S. C
OFF- WARD SECURI TY PRQJECT THAT W LL BE MANAGED BY OUR

SHERI FF* S DEPARTMENT. WE ALSO HAVE THE SETUP COST TO | NCREASE
ELECTRONI C MONI TORI NG PROGRAM | N THE SHERI FF' S DEPARTMENT,
ADDI TI ONAL FUNDS FOR THE PUBLI C DEFENDER FOR THE NEW CRI M NAL
COURTS FUNCTI ON I N ALHAMBRA, VAN NUYS, AND DOMNTOAN, THE METRO
COURTS. AND THERE' S SOME SMALLER ALLOCATI ONS FOR A NUMBER OF
COUNTY DEPARTMENTS OF 1.6 MLLION. WHEN I T COVES TO REVENUE
OFFSET, | DI D WANT TO MENTI ON WHAT WE' RE DO NG THROUGH | . S. D.
THEY HAVE COME FORWARD W TH SOVE ENERGY EFFI Cl ENCY PRQIECTS,
AND VE | NTEND TO USE $6 M LLI ON FROM THE D. W P. SETTLEMENT
FUNDS. THI'S $6 M LLION WLL BE RETURNED OVER A FI VE- YEAR

PERI OD. AND SUBSEQUENT TO THE FI FTH YEAR, THE COUNTY W LL
REALI ZE $1.2 M LLION I N ONGO NG ENERGY SAVI NGS. WE ALSO,
THERE' S SOVE OTHER | SSUES, THAT'S ONE | WANTED TO HI GHLI GHT.
BUT WE HAVE ADDI TI ONAL FUNDS FROM THE MENTAL HEALTH SERVI CES
ACT GO NG | NTO MENTAL HEALTH. WE HAVE A YOUTHFUL OFFENDER
BLOCK GRANT CF 5.5 M LLION, WH CH W LL SUPPORT CRI Tl CAL
PROCGRAMS | N THE PROBATI ON DEPARTMENT. THE LAST COUPLE THI NGS |
WANT TO MENTI ON | S WHAT' S HAPPENI NG | N ANl MAL CARE AND
CONTROL. WE KNOW THERE' S CONSI DERABLE CONCERN FROM THE
COMMUNI TY ON THE QUALI TY OF PROGRAMS AND SERVI CES | N THAT
DEPARTMENT. WE HAD OUR DEPARTMENT HEAD STEP UP, COME FORWARD,
MEET WTH US. AND THROUGH A NUMBER OF MEETI NGS AND

DI SCUSSI ONS, WE' VE | DENTI FI ED $2.5 M LLI ON FOR ADDI Tl ONAL
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1 STAFFI NG AND CLASSI FI CATI ON CHANGES, W TH THE SOLE | NTENT OF
2 | MPROVI NG THE QUALITY OF SERVI CES I N OUR SHELTERS. WE ALSO

3 HAVE, AND WE DI SCUSSED THI S DURI NG THE PROPOSED BUDGET,

4 ADDI TI ONAL MONEY FOR OUR GENERAL RELI EF, TO STABLE SUPPCORT AND
5 | NCOVE PI LOT PROGRAM THI S PROGRAM W LL TARGET 1, 000 G R

6 RECI PI ENTS WHO HAVE RECEI VED OR WHO HAVE BEEN | N GENERAL

7 RELIEF FOR THE LONGEST TO TRANSI TI ON THESE | NDI VI DUALS TO

8 S.S. |. WE FEEL THAT AT MNIMUM WE' LL SEE A SAVI NGS OF AT

9 LEAST $3 M LLION IN AN ONGO NG BASI S THROUGH THI S PROGRAM  AND
10 THE LAST DEALS W TH RECUPERATI VE CARE PI LOT AND PRQJECT 50

11  PROGRAMS. BOTH PROGRAMS HAVE BEEN -- TH S PARTI CULAR PROGRAM
12 HAS BEEN VERY SUCCESSFUL. TO DATE I N PRQIECT 50 WE HAVE 30

13 | NDI VI DUALS WHO HAD BEEN HOMELESS FOR THE LONGEST PERI GD OF

14 Tl ME WHO HAVE BEEN | DENTI FI ED FOR THI S PROGRAM WHO HAVE MOVED
15 | NTO SUPPORTI VE HOUSI NG. AND WE' RE CONTI NUI NG TO WORK W TH THE
16 DEPARTMENTS ASSI GNED TO TH S PROGRAM TO | DENTI FY THE LAST 50

17 AND TO MOVE THEM | NTO HOUSI NG | UNDERSTAND THERE W LL BE

18 DI SCUSSI ON LATER WHERE AS WE MOVE PEOPLE | NTO SUPPORTI VE

19 HOUSI NG THE | MPACT | T HAS NOT ONLY ON THE | NDI VI DUALS, BUT ON
20 EVERY COUNTY HOMELESS PROGRAM AND EVEN HEALTH PROGRAM THAT WE
21 ADM NI STRATOR. THANK YQU.

22

SUP. BURKE, CHAIR ALL RIGHT. BEFORE | CALL ON PROBATI ON AND
PUBLI C GUARDI AN, ARE THE OTHER PEOPLE GO NG TO SPEAK? OR ARE
YOU GO NG TO SPEAK FOR EVERYONE?
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PAUL HAYES: WE HAVE ONE PERSON HERE WHO CAN SPEAK ON PUBLI C
GUARDI AN. SHE' S CURRENTLY | N THE AUDI ENCE.

SUP. BURKE, CHAIR | THI NK I CALLED HER NAME ALREADY. SO COULD
SHE COVE FORWARD? EVERYONE WHOSE NAME | CALLED, | CALLED FOUR
PEOPLE. WOULD YOQU PLEASE COVE FORWARD? AND WE' LL CGET A CHAIR
FOR YOU. AND MR SACHS, YOU RE GO NG TO BE CALLED ON AS SOON
AS THEY COMPLETE. SO DO YOU M ND COM NG FORWARD AND SI TTI NG I N
THE FI RST ROA? SO WE DON T DELAY EVERYTHI NG ALL RI GHT. STATE
YOUR NAME. THANK YOU VERY MJCH.

PAUL HAYES: THANK YOU FOR YOUR TI ME. MY NAME | S PAUL HAYES. |
AM A RESEARCHER FOR S. E. I.U. LOCAL 721. AND I'M COM NG BEFCRE
THE BOARD OF SUPERVI SORS TODAY BECAUSE THE ' 08-' 09 PROPOSED
BUDCGET CALLS FOR THE DELETI ON OF 33 CLERI CAL POSI TIONS IN THE
PROBATI ON DEPARTMENT' S THREE JUVENI LE HALLS. S.E.|.U. LOCAL
721 RESPECTFULLY REQUESTS THAT THE BOARD OF SUPERVI SORS
RECONSI DER THE PROPCSAL TO DELETE THESE BUDGET POSI TI ONS, AND
| NSTEAD RESTORE FUNDI NG FOR THEM | WOULD LI KE TO | NTRODUCE
ONE OF OUR MEMBERS, VI CKIE THURMAN, WHO CAN SPEAK TO THE

| MPORTANCE OF HAVI NG COUNTY WORKERS PERFORM THESE JOBS. DO YQU
M ND SPEAKI NG?
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1 VICKIE THURMAN: THANK YOU. GOOD MORNI NG MY NAME IS VICKIE R
2 THURVAN. | WORK AT BARRY J. NI DORF JUVEN LE HALL. | WORK

3 CLERICAL. |'M SPEAKI NG FROM EXPERI ENCE TODAY. | WORKED

4 CLERI CAL DEPARTMENT FOR 2-1/2 YEARS BEFORE | WAS TRANSFERRED
5 TO ANOTHER DEPARTMENT PERMANENTLY. |' M REPRESENTI NG THE STAFF
6 TODAY BECAUSE MOST OF THEM WEREN T ABLE TO NOTI FY PROPER

7 AUTHORITIES TO GET TI ME TO LEAVE TO APPEAR HERE TODAY. THE

8 THING IS, THE SEVERITY OF MAKI NG SURE THAT ALL PAPERWORK THAT
9 | S PROCESSED ON M NORS THAT HAVE BEEN BROUGHT | NTO EACH OF

10 THESE FACI LI TI ES ARE PROPERLY MAI NTAI NED AND DONE BY CORRECT
11 STAFFI NG YES, WE BRI NG I N CONTRACT WORKERS TO DO THE WORK,

12 BUT MOST OF THEM DCESN T COMPREHEND THE SEVERI TY AND THE

13 | MPORTANCE OF GETTI NG THE PROPER PAPERWORK DONE. AND I T'S

14 HARD. AND | BELI EVE WE' VE HAD QUALI FI ED COUNTY WORKERS THAT

15 HAVE BEEN BROUGHT I N I N THE LAST FEW MONTHS THAT HAVE

16 MAI NTAI NED QUALI TY ASSURANCE COF THE PAPERWORK AND THE

17 | MPORTANCE OF | T BEI NG DONE, AND ALSO THE CONFI DENTI ALITY I N
18 PROCESSI NG TH S WORK. AND | THI NK I T DEFI NES THEN HAVI NG A

19 M NOR RELEASE THAT SHOULDN T BE RELEASED OPPOSED TO A M NOR

20 THAT PAPERWORK IS DONE PROPERLY, THAT I T GOES THROUGH THE

21 LEGAL SYSTEM CORRECTLY W THOUT A PROBLEM BECAUSE |'VE SEEN | T
22 HAPPEN BEFORE AT OUR FACI LITY, PER SE. AND THAT WAS BECAUSE
PROPER PAPERWORK | SN' T BEI NG MAI NTAI NED. AND | THI NK THAT
COUNTY WORKERS CAN DO THAT BECAUSE THEY UNDERSTAND THE
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SEVERI TY OF THE WORK AND THAT THIS I S A LEGAL AND BI NDI NG
THI NG THAT NEEDS TO BE DONE CORRECTLY.

PAUL HAYES: THANK YOU.

SUP. BURKE, CHAIR THANK YOU VERY MJUCH. WE' LL NEED TO LOOK AT
THAT. WE' LL ASK THE C.E.O. TO LOOK AT THAT | SSUE, AND
PROBATI ON TO RESPOND.

PAUL HAYES: DO YOU M ND I F | ADD?

SUP. BURKE, CHAI R SURE.

PAUL HAYES: | ALSO WANT TO ALSO ADD THAT OUR MEMBERS WERE
NOTI FI ED ABOUT THESE DELETI ONS OF THE POSI TI ONS PRI OR TO THE
UNI ON BEI NG NOTI FI ED. AND SO I T KIND OF CREATED A SENSE COF
UNNECESSARY FEAR AND URGENCY AMONG OUR MEMBERS, WHO THEY HAD
HEARD THAT THEI R POSI TI ONS WOULD BE GONE BASI CALLY BY JULY
1ST. AS A RESULT, SEVERAL CLERI CAL WORKERS HAD SOUGHT AND
ACCEPTED TRANSFERS AT NEW JOBS, THI NKI NG THAT THEY WOULD BE
LOSI NG THEI R PCSI TI ONS BY JULY 1ST. SO THI S HAS CREATED SOME
HARDSHI PS FOR THEM SOVE OF THEM HAVE ACCEPTED COVWMUTES THAT
THEY OTHERW SE WOULDN' T HAVE ACCEPTED AND THI NGS LI KE THAT. SO
WE WOULD RESPECTFULLY ASK THAT THESE TRANSFERS BE RE- VI SI TED.
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1 WE' D ALSO LI KE YOU TO RECONSI DER THE DELETI ON OF THESE
2 POSITIONS ALTOGETHER.

4 SUP. BURKE, CHAIR ALL RIGHT. THANK YQU VERY MJCH.

6 PAUL HAYES: | ALSO HAVE SOMVE LETTERS AND PETI TI ONS SI GNED BY
7 OUR WORKERS.

9 SUP. BURKE, CHAIR HE LL TAKE THOSE.

10

11  PAUL HAYES: THANK YOU VERY MJCH.

12

13 SUP. BURKE, CHAI R DCES THAT CONCLUDE THE PROBATI ON PORTI ON?
14

15 PAUL HAYES: YES, THANK YOQOU.

16

17 SUP. BURKE, CHAIR MR SACHS, WOULD YOU PLEASE COMVE FORWARD?
18 YES. STATE YOUR NAME, PLEASE. YES. ARE YOU THE ONE FROM THE
19 PUBLI C GUARDI AN SPEAKI NG? YES, WOULD YOU PLEASE STATE YOUR
20  NAME?

21

22 KAREN MORRI'S: |'M ACTUALLY HERE TO SUPPORT A MEMBER WHO | S

23 STUCK ON THE TRAIN. SO I F MR SACHS WANTS TO GO FI RST. SHE
24 LIKELY WON'T GET HERE IN TIME OR | CAN GO AHEAD AND G VE HER
25  TESTI MONY FOR HER?
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SUP. BURKE, CHAIR ALL RIGHT. MR SACHS, WOULD YOU GO QON?

ARNCLD SACHS: GOCD MORNI NG, ARNOLD SACHS. JUST VERY QUI CKLY, |
KNOW THAT W TH THE BUDGET SHORTFALLS THAT ARE GO NG TO H' T THE
STATE AND THE COUNTY BEI NG CONSI DERED, | WAS JUST WONDERI NG,
YOUR SECTI ON NO. 4 ESTABLI SHED THE FOLLOW NG CAPI TAL PRQIECTS.
THERE IS A CAPI TAL PRQIECT THAT HAS NOT HAD ANY WORK DONE ON

| T AT ALL ON THE BLUE LINE RAIL, THE 103RD STREET STATI ON.

SUP. BURKE, CHAI R UNFORTUNATELY, WE CANNOT CONSI DER THAT
HERE. YOU RE GO NG TO HAVE TO GO TO M T. A, VE DO NOTI' HAVE THE
AUTHORI TY TO DO THAT. THESE ARE ONLY COUNTY PRQIECTS. SO I'M
SORRY. WE CANNOT TAKE ANYTHI NG THAT RELATES TO ANY BUDGET | TEM
OTHER THAN THOSE UNDER THE CONTROL OF THE COUNTY. AND |
USUALLY AM NOT ABRUPT W TH YOU. BUT TODAY WE CAN' T DO THAT. IS
THERE ANY OTHER | TEM YOU WANTED TO SPEAK ON?

ARNCLD SACHS: THERE | S.

SUP. BURKE, CHAI R OKAY. WHAT I TEM IS THAT? THAT'S ON TH' S
LI ST.

ARNCLD SACHS: I T'S FURTHER | N THE AGENDA.
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SUP. BURKE, CHAIR THAT'S OKAY. WE LL TAKE |IT NOW

ARNCLD SACHS: | HAVE TO GET MY | NFORMATI ON.

CLERK SACH HAMAI: HE' S NOT SI GNED UP FOR ANY OTHER SPECI FI C
| TEM UNDER THI S | TEM NO. 4. HE HAS REQUESTED TO SPEAK ON | TEM
NO. 8 AND NO 14.

SUP. BURKE, CHAIR ALL RIGHT. WHY DON' T YOU DO THAT NOWP

ARNCLD SACHS: | NEED TO GET MY | NFORMATION. |'LL WAI'T UNTI L
YOU COVER -- |'D JUST ASSUME WAl T.

SUP. BURKE, CHAIR ALL RIGHT. WOULD YOU GO ON. CAN YOQU GET IT
BY THE TI ME SHE FI NI SHES?

ARNOLD SACHS: NO

SUP. BURKE, CHAIR ALL RI GHT. YES?

KAREN MORRI' S: HI, MY APCLOG ES. | DIDN T REALI ZE THE AGENDA
WAS GO NG TO MOVE SO QUI CKLY THI'S MORNI NG. MYy NAME | S KAREN
MORRIS. AND I'MWTH S. E. l.U 721, RESEARCH AND POLI CY. AND I
AM HERE ON BEHALF OF THE 27 DEPUTI ES APPO NTED BY THE SUPERI OR
COURT TO ATTEND TO THE CRI TI CAL NEEDS OF THE COUNTY'S GRAVELY
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DI SABLED MENTALLY | LL, THE LANTERMAN, PETERSQN, SHORT

CONSERVATEES. ALL TOLD, SQOVE 2, 400 | NDI VI DUALS COVPETE FOR
DEPUTI ES' ATTENTI ON. THEY AVERAGE ABOUT 90 CASES, VERY COVPLEX
CASES, PER DEPUTY PUBLI C GUARDI AN. AND WE ARE HERE TODAY, AS
WE WERE ABQUT SI X WEEKS AGO, TO TESTI FY TO THE NEED FOR

ADDI TI ONAL STAFFI NG | N THE PUBLI C GUARDI AN OFFI CE. WHO ARE THE
L. P. S. CONSERVES? A SNAPSHOT OF ACTI VE CASES CONDUCTED I N THE
SECOND QUARTER OF THI' S FI SCAL YEAR FOUND THAT 14.5 PERCENT OF
OUR CLI ENTS WERE HOMVELESS AT THE TI ME OF COURT APPO NTMENT. 24
PERCENT REPORTED A HI STORY OF | NCARCERATI ON. AND A THI RD
OPENLY STATED THAT THEY WERE ACTI VELY STRUGGE.I NG W TH
SUBSTANCE ABUSE. WHEN ADEQUATELY STAFFED AND ADM NI STERED, THE
CONSERVATOR/ CONSERVATEE RELATI ONSHI P HAS THE POTENTI AL TO
AMELI ORATE THE CONSERVATEE' S GRAVE DI SABI LI TY. BUT W THOUT A
CENTRAL STAFFI NG FUNDI NG, AND RESOURCES, THE MANDATED PROGRAM
RI SKS BEI NG | N JEOPARDY. | N M D- FEBRUARY OF TH S YEAR, THE
DEPARTMENT OF MENTAL HEALTH SUBM TTED A BUDGET REQUEST

AUTHORI ZI NG AN ADDI TI ONAL $450, 000 TO FUND FI VE TO SI X PUBLI C
GUARDI AN POSI TI ONS, A MERE DROP I N THE BUCKET OF THE
DEPARTMENT' S STATED UNVET NEED REQUEST OF 108 F. T.E. S OFFI CE
WDE. TO JUSTIFY THE NEED FOR THE ADDI TI ONAL L. P. S. STAFFI NG
THE DEPARTMENT CONDUCTED AN | NTERNAL STUDY BASED ON FOCUS
GROUPS FI NDI NGS, | NTERVI EWs6 W TH LI NE STAFF AND A CASELOAD
ANALYSI S. THE RESULTS OF THE STUDY DETERM NED THAT THE L. P. S.
PROGRAM WOULD NEED TO DOUBLE THE NUMBER OF LI NE STAFF TO, |
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1 QUOTE, "EFFECTIVELY | NVESTI GATE AND MANAGE L.P.S. CASES."
2 \WH LE THAT STUDY WAS MORE CONSERVATI VE THAN THE

3 RECOMVENDATI ONS MADE BY THE OUTSI DE AUDI TOR, BLUE CONSULTI NG,
4 IN 2004, THE DEPARTMENT' S OAN ANALYSI S CLEARLY ECHOES THOSE OF
5 THE RECENTLY RETI RED DI RECTOR OF THE OFFI CE OF THE PUBLIC

6 GUARDI AN AND DEPUTI ES THAT ARE MEMBERS. SO HONORABLE

7 SUPERVI SORS, W THOUT ADEQUATE STAFFING WE RI SK FALLI NG OUT OF
8 COMVPLI ANCE W TH OUR MANDATE. THE COUNTY HAS ENTERED | NTO A NEW
9 ERA, AN ERA OF FULL- SERVI CE PARTNERSHI PS BUI LT ON A "WHATEVER
10 | T TAKES' MODEL OF CARE, WHERE CASEWORKERS AND CLI NI CI ANS

11 MANAGE NO MORE THAN 15 CLIENTS EACH, AN ERA WHERE THE HI GHLY
12 STAFFED PRQJECT 50 PILOT SERVES SKI D ROW S MOST VULNERABLE

13 HOVELESS. THIS IS A REALITY. OUR CLI ENTS AREN T THAT

14 DI FFERENT.

15

16 SUP. BURKE, CHAIR THANK YOU VERY MUCH.

17

18 SUP. MOLINA: CAN | ASK A QUESTI ON NOWP DOES THI'S MEAN

19 [1 NAUDI BLE] 15 CASES PER?

20

21 KAREN MORRI'S: WE RE GETTING | T FROM OUR MENTAL -- WE HAVE A

22 LABOR MANAGEMENT TEAM | T WAS NEGOTI ATED | N BARGAI NI NG SET UP
W TH THE UNI ON.

SUP. MOLINA: SO YOU GET 15 CASES PER?
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2 KAREN MORRI'S: THAT'S THE FULL SERVI CE PARTNERSHI P CASE

3 MANACERS.

5 SUP. MOLINA: ALL RIGHT. AND RI GHT NOW YQU HAVE 90.

7 KAREN MORRIS: RIGHT. THAT'S THE FULL SERVI CES. THAT'S A
8 DI FFERENT- -

10 SUP. BURKE, CHAI R DI FFERENT GROUP.

11

12 KAREN MORRI S: YEAH, PARDON ME.

13

14 SUP. MOLINA: WHAT | S THE CASELOAD FOR THE ONES THAT - -
15

16 SUP. BURKE, CHAIR THE FULL SERVI CE?

17

18 KAREN MCORRI S: FOR THE DEPUTY PUBLI C GUARDI ANS, OR THE FULL
19 SERVI CE?

20

21 SUP. BURKE, CHAIR FULL SERVI CE.

22

KAREN MORRI S: 15 TO 1.

SUP. BURKE, CHAIR AND WHAT IS I T NOA?
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KAREN MORRI S: THE RATIO IS SET AT 15 TO 1. WE' RE JUST USI NG
THAT AS A COVPARI SON W TH THE DEPUTY PUBLI C GUARDI ANS WHO
CARRY - -

SUP. BURKE, CHAIR OH WELL THAT'S A DI FFERENT SI TUATI ON.

SUP. MOLI NA: OKAY. WELL THEN LET' S UNDERSTAND THAT CLEARLY.

SUP. BURKE, CHAIR | T S A DI FFERENT SI TUATI ON.

SUP. MOLINA: NO |IT' 'S NOT A DI FFERENT Sl TUATI ON. SHE' S DO NG

THE COVPARI SON. |' M ASKI NG THE QUESTI ON OF WHY DO YOU COVPARE

| T TO THAT NUMBER?

KAREN MORRI S: BECAUSE -- ACTUALLY, WE TRIED TO GET SOVE OF THE

CLI ENTS FROM THE GUARDI AN' S OFFI CE THAT ARE ON

CONSERVATORSHI PS PLACED IN F. S. P., AND WE HAD A HARD TI ME

PLACI NG THEM

SUP. MOLI NA: THAT' S NOT WHAT |' M ASKI NG THAT'S NOT WHAT |'M
ASKI NG START AGAIN. YOU HAVE 90 TO 1.

KAREN MORRI S: RI GHT.
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SUP. MOLI NA: AND YOU WANT 15 TO 1.

KAREN MORRI S: NO, WE DON' T WANT 15 TO 1.

SUP. MOLI NA: VWHAT DO YOU WANT?

KAREN MORRI S: W WOULD LI KE SOVETHI NG COVPARABLE TO WHAT
PROBATE HAS.

SUP. MOLI NA: VWHAT DOES | T HAVE?

KAREN MORRI' S. SO BETWEEN 30 TO 40. THEY ACTI VELY MANAGE 30 TO
40 CASES.

>>SUP. MOLINA: ALL RIGHT. THAT'S THE QUESTI ON |' M ASKI NG
THANK YOU.

SUP. BURKE, CHAIR ALL RIGHT. THANK YOU VERY MJUCH. | S THERE A
MOTI ON ON THI S | TEM?

CLERK SACH HAMAI: ON I TEM 4.1, SUPERVI SOR MOLI NA VOTES NO ON
THE CUSTOMS ENFORCEMENT | NTERVI EW5, THE CUSTCODY ASSI STANCE

PCSI TI ON.

SUP. BURKE, CHAIR THEN ON THE REMAI NDER - -
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C. E.O FUWIOKA: ACTUALLY FOR 4, |IF WE CAN HOLD ALL OF 4 UNTIL
WE GO THROUGH THE REST OF THE AGENDA? BECAUSE THERE MAY BE
SOVE OTHER MOTI ONS FROM DI FFERENT OFFI CES.

SUP. BURKE, CHAIR ALL RI GHT. AND THEN WE' LL HOLD 4.

SUP. ANTONOVI CH:  UNDER THE CULTURAL | NSTI TUTI ONS, THE BUDGET

| NCLUDES $20 M LLION I N NEW FUNDS FOR THESE | NSTI TUTI ONS WHI CH
ARE SUPPOSED TO BE RAI SI NG PART OF THEI R FUNDI NG FROM THE

PRI VATE SECTOR. BESIDES THE $6 M LLI ON I N ONGO NG MAI NTENANCE
COSTS FOR ADDI TI ON TO THE MUSEUM OF ART, WHAT OTHER COSTS ARE
ASSCCI ATED W TH DONATI ONS TO THESE | NSTI TUTI ONS?

C. E.O FUWIOKA: SHOULD WE GO OVER EACH ONE? WHEN I T COVES TO
THE MUSEUM OF NATURAL HI STORY, WHAT WE' RE TRYING TO DO I S
SUPPCORT THAT FACI LI TY TO HELP CONSTRUCT A PARKI NG STRUCTURE
VWH CH WLL ALSO ADD, | THINK I T'S ABQUT 2,500 FEET IN EXH BI' T
SPACE FOR THE FACI LI TY. I N GENERAL, THE AMOUNT OF MONEY WE' RE
| DENTI FYING FOR THIS ONE | TEM THE 20 M LLION I N TOTAL, ARE
FOR FACI LI TIES OR WHAT | WOULD CHARACTERI ZE AS, | THI NK, VERY
STRONG CULTURAL ASSETS FOR THE ENTI RE COUNTY OF LOS ANGELES.
GO NG ON TO THE MUSEUM OF ART, I N ADDI TI ON TO THE NEW FACI LI TY
THAT WAS JUST OPENED, THAT PARTI CULAR COVPLEX HAS A VERY
COVPREHENSI VE CAPI TAL PLAN THAT | NCLUDES THE RENOVATI ON OF THE
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1 OLD MAY COVPANY BUI LDI NG THAT I'S, JUST LIKE THE OTHER FOUR,
2 ITS AGAIN, | TH NK, A VERY CRI TI CAL CULTURAL ASSET THAT
3 SERVES THE ENTI RE COUNTY OF LOS ANGELES, NOT JUST ONE

4  PARTI CULAR AREA. THE MJSI C CENTER IS I N THE PROCESS OF TRYI NG
5 TO RENOVATE AND UPDATE THE DOROTHY CHANDLER PAVI LI ON. THE $5
6 MLLION THAT WLL BE USED TO SUPPORT THAT FACILITY IS A VERY
7 SMALL FRACTI ON OF WHAT IS ACTUALLY NEEDED. AS WE ALL KNOW

8 THAT FACILITY HASN' T GONE THROUGH ANY RENOVATI ON FOR MANY,

9 MANY YEARS. THE PLAZA OVER ON OLVERA STREET, YOU CAN SEE THE
10 WORK THAT' S PROGRESSI NG RIGHT NOW | T'S I N THE PROCESS COF

11 BEI NG MOVED FROM AN ABANDONED BUI LDI NG AND TO BE RETURNED TO
12 | TS, HOWSHOULD | CALL IT? KIND OF A SPLENDOR FOR THAT

13  PARTI CULAR AREA. IT WLL ADD TO THE ENTI RE COMPLEX, WHI CH AS
14 WE KNOWIS THE BI RTHPLACE FOR THIS REG ON, FOR OUR L. A. COUNTY
15 | N GENERAL. |'M NOT SURE WHAT ELSE. | S THERE SOMETHI NG ELSE
16 YOU NEED?

17

18 SUP. ANTONOVICH IS THERE A PCLI CY WHERE YQOU NOTI FY THE BOARD
19 OF ONGO NG NET COUNTY COST REQUI REMENTS AT THE TIME OF A

20 CONTRIBUTION I S ACCEPTED? AND | F NOT, PERHAPS YOU D G VE US A
21 REPORT BACK | F THERE OQUGHT TO BE SUCH A POLI CY.

22

C. E. O FUWIOGKA: VE CAN REPORT BACK ON THAT.
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1 SUP. ANTONOVI CH: ON THE HUMAN RESOURCES BUDGET, THERE' S A
2 944,000 FOR SEVEN ADDI TI ONAL POSI TI ONS TO ENHANCE THE

3 OPERATIONS OF DH.'S. AND D.C F. S. HOW ARE THESE NEW PGCSI Tl ONS
4 ENHANCI NG THE 19 NEWH R PGSl TI ONS THAT WERE ADDED TO THE

5 BUDGET LAST YEAR? AND WHAT SPECI FI CALLY W LL THESE SEVEN NEW
6 POSITIONS DO THAT THE 19 NEW ONES FROM LAST YEAR COULDN T DO?

8 CEO FUWIGKA | THHNKI'MGING TO HAVE H R JON MeE. THE

9 ONE THING WE' RE TRYING TO DO, | F YOU LOOK AT OQUR MEETI NGS OVER
10 THE PAST SEVERAL MONTHS, WHERE CONCERN HAS BEEN EXPRESSED BY
11 TH' S ENTI RE BOARD REGARDI NG OUR | NABI LI TY TO FI LL VACANT

12 POSITIONS IN D.C. F.S., BUT NOI ONLY D.C. F. S., BUT A NUMBER OF
13 DEPARTMENTS. WE HAD A VERY FOCUSED EFFORT | N THE PROBATI ON

14  DEPARTMENT WH CH RESULTED | N AN UNPRECEDENTED NUMBER OF

15 POSI TI ONS BEI NG FI LLED DURI NG A VERY, VERY SHORT TI ME TO DEAL
16 WTH OUR STAFFI NG SHORTAGES I N THE CAMPS. THE SAME NEEDS TO BE
17 DONE AS WE MOVE FORWARD TO FILL THE CRI TI CAL POSI TIONS | N

18 D.C F.S., BECAUSE THE NUMBER COF VACANT POCSI TI ONS HAS ALSO

19 RESULTED I N AN UNACCEPTABLE CASELOAD, THE CASELOAD NUMBER FOR
20 OUR SOCI AL WORKERS IN D.C.F.S. |IT ALSO QUR I NTENT TO MOVE

21 FORWARD, ALTHOUGH WE' VE ALREADY STARTED THI' S | NI TI ATI VE, BUT
22 MOVE FORWARD W TH A VERY COVPREHENSI VE LONG TERM ABSENCE
MANAGEMENT PROGRAM THI S | S A PROGRAM THAT FOR THE FI RST TI ME
W LL CROSS- DEPARTMENTALI ZE. SO | NSTEAD OF JUST TRYI NG TO BRI NG
THE PERSON BACK W THI N A SI NGLE DEPARTMENT, | T'S OUR | NTENT TO
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WORK THROUGH OUR CLUSTER STRUCTURE W TH OTHER DEPARTMENTS TO
BRI NG BACK SOVE OF THE | NDI VI DUALS WHO ARE ON LONG TERM LEAVE.
|"LL G VE YOU ONE BRI EF EXAMPLE. VW, IN OQUR C.E. O OFFICE, WE
HAVE A VACANT R N. POSITION. AND, YET, D.H S. HAS A NUMBER OF
| NDI VI DUALS, BECAUSE OF WHATEVER, A HOST OF REASONS, THAT ARE
UNABLE TO RETURN TO THE USUAL AND CUSTOVARY POSI TI ON AS AN
RN INONE OF QUR HOSPI TALS. BUT I T IS OQUR | NTENT TO BRI NG
ONE BACK INTO THE C.E.O"'S OFFI CE, WHO WLL PROVI DE A

SI GNI FI CANT ASSET TO OUR OFFI CE BASED ON HER EXPERI ENCE AND
TRAINING M KE, WOULD YOU LI KE TO ADD ANYTHI NG?

M KE HENRY: YES, | CAN. SUPERVI SOCR, M KE HENRY, HUMAN
RESOURCES DI RECTOR. THE POSI TI ONS THAT WERE ADDED LAST YEAR
WERE SPECI FI CALLY FOR THE PROBATI ON DEPARTMENT, DEPARTMENT OF
MENTAL HEALTH, AND ANI MAL CARE AND CONTROL TO ASSI ST THOSE
DEPARTMENTS | N THE AREA OF RECRU TMENT AND JUST GENERAL H. R
ORGANI ZATI ON. THESE SEVEN THAT ARE I N THE BUDGET THI S YEAR

W LL BE DEDI CATED TO THE DEPARTMENT OF HEALTH SERVI CES AS WELL
AS THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES. AND THEI R
GOAL WLL BE TO HELP THEM W TH RECRUI TMENT AS WELL AS OTHER
ASPECTS OF H. R

SUP. ANTONOVICH: ON THE CIVIC ART, MR FUJI OKA, I N THE
FACI LI TY BUDCGET, THERE IS A NET COUNTY COST OF $482, 000 WHI CH
| NCLUDES FUNDI NG FOR MODULAR FURNI TURE FOR THE LI BRARY AND
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1 CVIC ART. AS WRITTEN, | T WAS SUPPCSED TO APPLY ONLY TO
2 CAPITAL PRQJECTS ONLY. SO DCES THE CI VI C ART ORDI NANCE NOW

3 REQU RE A PERCENTAGE OF PURCHASES FOR FURNI TURE TO GO TO ARTS
4 COW SSI ON BUDGET?

6 DEBBIE LI ZZARI: SUPERVI SOR, THI S | S DEBBIE LI ZZARI | N THE

7 CEO'S OFFICE. THAT ENTRY IS A COVBI NATI ON OF TWO THI NGS.

8 ONE IS CAVICART, WHHCH IS A SMALL COVPONENT OF THAT NUMBER

9 THE BALANCE IS FUNDI NG FOR FURNI TURE. I T'S NOT PART OF THE

10 CVIC ART PROGRAM I T'S QUTSIDE OF I T. WE JUST COVBI NED TWO
11 ENTRIES I NTO A SI NGLE DESCRI PTI VE NARRATI VE, | S THE PROBLEM
12 SO NO CVIC ART IS ONE PERCENT OF CONSTRUCTI ON.

13

14 SUP. ANTONOVICH |T WON' T | NCLUDE FURNI TURE, THEN?

15

16 DEBBI E LI ZZARI: NO

17

18 SUP. ANTONOVI CH: ON THE PUBLI C HEALTH, IT'S MY UNDERSTANDI NG
19 THAT THE DEPARTMENT OF PUBLI C HEALTH I'S NOW GO NG TO ADD 35
20 ADM NI STRATI VE SUPPORT POSI TI ONS. SOVE OF THESE WERE FORMER
21 GRANT- FUNDED POSI TI ONS THAT W LL NOW BE FULL-TI ME PERVANENT A
22 PCSI TIONS, NO LONGER THE N PGSI TI ON, WHI CH ARE THOSE PCSI TI ONS
BEI NG FI LLED BY GRANT APPROPRI ATI ONS. SO WHAT' S THE COUNTY' S
PCLI CY FOR CONVERTI NG N POSI TIONS TO A POSI TI ONS AFTER THE
GRANT FUNDI NG RUNS QUT?
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C. E.O FUWIOKA: THESE POSI TIONS WLL STILL BE SUPPORTED BY
VARI QUS GRANTS, AND THEY' RE DESI GNED TO ADDRESS SOVE OF THE,

" LL CHARACTERI ZE | T AS UNDER RESOURCED AREAS OF H. R,

FI NANCE, MATERI ALS MANAGEMENT, CONTRACT MONI TORING WHICH | S
VERY, VERY | MPORTANT FOR THESE GRANT PROGRAMS, RI SK MANAGEMENT
AND FACI LI TI ES MANAGEMENT. THE | NTENT AS PRESENTED BY THE
DEPARTMENT AND CONFI RVED BY OUR OFFI CE, THERE SHOULD BE NO NET
COUNTY COST ASSCOCI ATED W TH PROVI DI NG THESE POSI TI ONS. ONCE
THE FUNDI NG ENDS, NORMALLY THE FUNDI NG FOR A GRANT POsSI TI ON,
OR ONCE THE FUNDI NG FOR GRANT A PGCSI TI ON ENDS, THAT POSI TI ON
SHOULD BE ELI M NATED. IT'S QUR I NTENT TO CLOSELY TRACK THI S AS
VWE MOVE FORWARD. BUT PLEASE NOTE THAT THESE PARTI CULAR GRANTS,
FROM WHAT WE CAN TELL, ARE NOT SHORT- TERM GRANTS, BUT THEY' RE
GRANTS THAT HAVE BEEN W TH US FOR CONSI DERABLE PERI GD OF TI ME.
| F YOU NEED | NFORVATI ON ON THE VARI QUS SPECI FI C GRANTS AND
EACH | NDI VI DUAL POSI TI ON, WE' D BE HAPPY TO REPORT BACK ON
THAT.

SUP. KNABE: MADAME CHAI R, COULD I JUST FOLLOW UP ON THAT? |
MEAN, BECAUSE THI S | S THE WHOLE PROCESS HERE, THE ORI G NAL
TRANSFER THAT WAS SUPPOSEDLY NO NEW NET COUNTY COSTS. THE
BUDCGET REFLECTS, ALTHOUGH SOMVE OF THEM MAY GRANT FUND | T, BUT
THERE' S LI KE A NET OF 13 NEW POSI TI ONS THAT W LL REFLECT AN

| NCREASE | N NET COUNTY COSTS. AND SO | MEAN, | TH NK FROM MY
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PERSPECTI VE AT LEAST, AND | TH NK MY COLLEAGUES , AS WELL,
WE' D LI KE AN EXPLANATI ON, BECAUSE THI S WHOLE SEPARATI ON PART
WAS SAYI NG "HEY, NO NEW NET COUNTY COSTS." AND IT'S

CERTAI NLY NOT' WORKI NG OQUT THAT WAY BECAUSE THE POSI TI ONS JUST
KEEP ON COM NG SO SOVEHOW | NEED SOVE ANSWERS ON THAT.

SUP. ANTONOVI CH: ALSO, WHEN THE GRANT MONEY DOES RUN QUT | N
SUBSEQUENT YEARS AND A NEW GRANT | S NOT APPRCPRI ATED, THEN YOU
HAVE A PCSI TI ON WHERE YOU HAVE FI XED POSI TI ONS AS PERVANENT.
AND HOW DO WE ADJUST THE BUDGET AT THAT LEVEL?

C. E.O FUIGOKA: | UNDERSTAND. WOULD YQU LI KE A REPORT BACK? OR
WE CAN ASK OUR PUBLI C HEALTH DI RECTOR TO COME FORWARD? | T' D BE
YOUR CHO CE.

SUP. ANTONOVI CH: | THI NK WE NEED A REPORT. BUT WE ALSO HAVE TO
BE AWARE OF BUI LDI NG I N FUTURE COSTS THAT WE DON' T HAVE

CONTRCOL OVER

SUP. KNABE: ABSCLUTELY. BECAUSE THAT WAS THE WHOLE | DEA BEHI ND
THE SPLI T WAS THE LACK OF ADDI TI ONAL NET COUNTY COSTS.

C. E. O FUJIOCKA: | UNDERSTAND.

SUP. ANTONOVI CH: THOSE WERE MY QUESTI ONS.
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DR JONATHON FI ELDI NG SUPERVI SOR, THOSE POSI TI ONS ARE

PCSI TI ONS THAT ARE FUNDED THROUGH | NDI RECT COSTS FOR LONG TERM
GRANTS THAT WE HAVE. THEY ARE MONEY THAT COULDN T BE USED FOR
OTHER PURPOSES AND THAT ARE USED TO SUPPORT THE ADM NI STRATI VE
STRUCTURES. WHEN WE LOOKED AT HOW WE WERE POSI TI ONED COMPARED
TO OTHER COUNTY DEPARTMENTS AND REALI ZED WE WERE HAVI NG
TROUBLE MEETI NG ALL THE THI NGS THAT EVERYBCODY EXPECTED US TO
DO. WE REALI ZED THAT THE RATI O THAT WE HAD | N ADM NI STRATI VE
STAFF WAS SUBSTANTI ALLY BELOW OTHER SI STER/ BROTHER
DEPARTMENTS. AND VWE WERE ABLE TO PUT THESE ADDI TI ONAL

PCSI TI ONS FORWARD AND HAVE THEM VETTED BY THE C. E. O,

REALI ZI NG THAT THAT WOULD BE NO ADDI TI ONAL NET COUNTY COST.
THEY' RE ALL PAI D FOR BY | NDI RECT, THAT IS OUR GRANT SOURCES,
WE ARE ALLOWED TO | NCLUDE THEM I N OQUR OVERHEAD. AND THOSE ARE
FOR LONG TERM GRANTS.

SUP. KNABE: THERE' S 13 NEW PCSI TIONS. | MEAN QUT OF THE FULL
35 OR WHATEVER YOU TRANSFERRED, THERE' S 13 THAT HAVE ADDED NET
NEW COUNTY COST ACCORDI NG TO THE DOCUMENT.

DR JONATHON FI ELDI NG NO.  THESE DO NOT COVE W TH ADDI TI ONAL
NET COUNTY COSTS, SUPERVI SOR. THEY ARE ADDI TI ONAL POSI TI ONS,
BUT WE CAN GET THEM FUNDED THROUGH | NDI RECT COSTS THAT THE
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1 FUNDI NG SOURCES PAY FOR, FOR OUR LONG TERM GRANTS. SO THERE' S
2 NO I NCREASE I N NET COUNTY COST.

4 SUP. KNABE: WE WLL DOUBLE-CHECK THAT, THANK YOQU.

6 SUP. BURKE, CHAIR OTHER QUESTI ONS ON THAT? ALL RICGHT. IF
7 THERE ARE NO OTHER QUESTI ONS, WE WLL GO, THEN, TO ITEM NO. 5
8 AND COVE BACK TO 4? | S THAT THE UNDERSTANDI NG?

10 C E O FUIIOKA: YES, PLEASE.

11

12 SUP. BURKE, CHAIR AND THIS IS THE TI ME FOR MOTI ONS? |' M GO NG
13 TO | NTRODUCE A MOTI ON ASKI NG THAT | HAVE A ONE- TI ME TRANSFER
14 OF $400, 000 FROM THE SECOND DI STRI CT PROVI SI ONAL FI NANCI NG
15 USES BUDGET TO THE SECOND DI STRI CT COVMUNI TY PROGRAMS BUDGET.
16 | WOULD SO MOVE.

17

18 SUP. KNABE: VWHI CH | TEM ARE YOU BRI NG NG THAT | N UNDER?

19

20 SUP. BURKE, CHAI R UNDER 5.

21

2 CEO FUIIOKA: WE' RE ON 5 NOW

SUP. BURKE, CHAIR ON 4, | DIDN T GET ANY MORE QUESTI ONS ON 4.
WE W LL COVE BACK TO 4.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
32




The Los Angeles County Board of Supervisors

June 16, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. KNABE: OKAY.

SUP. BURKE, CHAI R BUT ARE THERE ADDI TI ONAL QUESTI ONS ON 47
SUP. KNABE: NO.

SUP. BURKE, CHAIR UNDER 5, | WAS ASKI NG THAT THI S 400, 000 BE
TRANSFERRED. OF M NE, RIGHT. IS THERE A SECOND? ALL RI GHT. ARE
THERE ANY OTHER | TEMS UNDER 5? ADDI TI ONAL MOTI ONS? NO? | F
NONE, ARE THERE ANY REVI SI ONS THAT ANYONE IS REQUESTI NG? | F

NOT, DO WE HAVE A MOTION ON 5 AS AMENDED?

SUP. KNABE: |'LL MOVE IT. DO W HAVE TO WAIT ON 5 UNTIL WE DO
47?

SUP. ANTONOVI CH: NO. YOU CAN DO THEM ALL ONE TI ME. OR HOW W LL
WE DO I T?

C.E. O FUWIOGKA: WE CAN T DO MOTI ONS RI GHT NOW RELATED TO 5.

SUP. KNABE: CAN WE MOVE | TEM 5 W THOUT ACTI NG ON 47

C. E.O FUWICOGKA: YES, WE CAN MOVE | TEM 5.
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SUP. KNABE: | MOVE I TEM 5, THEN.

SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY MOLI NA, W THOUT
OBJECTI ON, SO ORDERED. 6 IS REFERRED BACK.

C. E. O FUWII KA YES.

SUP. BURKE, CHAIR WE LL REOPEN 5.

CLERK SACH HAMNAI: RECONSI DER?

SUP. BURKE, CHAI R MOTI ON TO RECONSI DER. YARCSLAVSKY MOVES,
KNABE SECONDS THAT WE RECONSI DER 5. W THOUT OBJECTI ON.

SUP. YARCSLAVSKY: | HAVE ONE MOTION | WANT TO BRING I N, MADAME
CHAIR |'LL JUST READ THE RESOLVE PART. MOVE THAT THE BQARD OF
SUPERVI SORS | NSTRUCT THE C. E. 0. TO APPROPRI ATE $250, 000 | N
ONE- TI ME FUNDS FROM THE THI RD DI STRI CT VARI OUS CAPI TAL
PRQJECTS ACCOUNT TO THE PRQJECT AND FAC! LI TI ES DEVELOPMENT
ACCOUNT SO THAT I T MAY BE TRANSFERRED TO THE -- | THINK THI S

| S THE WRONG ONE, |'M SORRY. CAN YOU JUST HOLD THI'S ON THE
DESK? GO TO THE NEXT | TEM AND |' LL COVE BACK TO THIS? |'M
READY. | DO BUT | HOPE NOBCDY HEARD THAT LASTED ONE.

[ LAUGHTER |
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SUP. BURKE, CHAIR YQOU ALREADY HAD | T WRI TTEN DOWN.

YAROSLAVSKY | HAVE THE CORRECT MOTI ON NOW THEREFORE THAT THE
BOARD OF SUPERVI SORS | NSTRUCT THE C. E. O. TO APPROPRI ATE

$29, 000 FOR A GEOTECH STUDY OF LOS TI LGOS ERCSI ON SLI DE REPAI R
TO EXPLORE REPAI R OPTI ONS AND $130, 000 FOR THE ODI N PARKI NG
LOT HI LLSI DE WORK AND ONE- TI ME FUNDS FROM THE THI RD DI STRI CT
VARI QUS CAPI TAL PRQJIECTS, DOM TO THE CAPI TAL BUDGET' S
REFURBI SHVENT, THE ' 08-'09 BUDGET. THI S RELATES TO THE
HOLLYWOOD BOWNL AREA.

SUP. BURKE, CHAI R THAT WAS SECONDED BY KNABE. DI D YOU HAVE
ANOTHER ONE?

SUP. YAROCSLAVSKY: NO

SUP. BURKE, CHAIR THEN I T'S MOVED BY KNABE, SECONDED BY
MCLI NA THAT | TEM NO. 5 BE APPROVED AS AMENDED W TH THE TWO
AMENDMENTS. I TEM 6 |'S RETURNED BACK TO THE C. E. O 'S OFFI CE.
WE' RE ON NO. 7.

C.E O FUWIOGA 7 IS A REPORT WE SENT TO YOUR BOARD WORKI NG

W TH THE COUNTY LI BRARI AN TO DEVELOP A COVPREHENSI VE STRATEG C
NEEDS ASSESSMENT OF THE LI BRARY' S PROGRAMS AND SERVI CES. THI S
| S A RECEI VE AND FI LE | TEM
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1 SUP. BURKE, CHAIR MOVED BY YAROSLAVSKY, SECONDED BY MOLI NA.
2 RECEI VE AND FI LE WTHOUT OBJECTION ON 7. |S THAT OKAY? | S

3 THERE ANY OBJECTION TO 7? THE LI BRARI AN? ALL RI GHT. RECEIl VE
4 AND FI LE. SO ORDERED. 8?

6 C E O FUWIOKA NO 8, WE WERE ASKED TO SEND A LETTER TO THE
7 STATE LEQ SLATURE AND THE GOVERNOR REQUESTI NG THAT THEY

8 CONSI DER UTI LI ZI NG AN EXI STI NG LEG SLATI VE SPECI AL SESSI ON TO
9 ADDRESS THE STATE' S BUDGET CRISIS. THIS IS A RECEI VE AND FI LE.
10 THAT LETTER HAS BEEN SENT

11

12 SUP. BURKE, CHAIR ALL RIGHT. ARNOLD SACHS W SHES TO SPEAK ON
13  THAT. ARE YOU UP HERE I N FRONT, MR SACHS?

14

15 ARNCOLD SACHS: GOOD MORNI NG, ARNCLD SACHS. SI NCE YOU RE GO NG
16 TO BE WRI TI NG THE GOVERNOR AND THE STATE LEG SLATI ON REGARDI NG
17 THI NGS THAT ARE DETRI MENTAL TO THE PUBLI C REGARDI NG A BUDGET,
18 MAYBE YOU COULD ALSO WRITE TO H M AGAI N REGARDI NG THE

19 REDUNDANCY OF THE CONSTRUCTI ON AUTHORI TIES SINCE L.A.C.-M T. A
20 FAILED TO ACT ON ANYTH NG AND ACCORDI NG TO | NFORVATI ON PUT

21 OUT BY SENATOR OROPEZA, EXI STI NG LAW ESTABLI SHES THE

22  EXPOSI TI ON METRO LI NE CONSTRUCTI ON AUTHORI TY.
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1 SUP. BURKE, CHAIR COUNTY COUNSEL, DO WE HAVE A PO NT OF ORDER
2 VWHEN SOMEONE RAI SES AN | SSUE DURI NG THI S PROCEEDI NG THAT
3 AFFECTS ANOTHER ACGENCY RATHER THAN THI S ONE?

5 RAY FORTNER, COUNSEL: YES, MADAME CHAI R, MEMBERS OF THE BOARD.
6 DURI NG CONSI DERATI ON OF SPECI FI C AGENDA | TEM5, THE DI SCUSSI ON
7 SHOULD BE LI M TED TO THOSE | TEMS

9 SUP. BURKE, CHAIR MR SACHS, |F YOU HAVE AN | TEM THAT RELATES
10 TOMT. A, WE RE GO NG TO ASK THAT YOU PRESENT THAT THERE, AND
11 THAT WE' RE GO NG TO HAVE TO HAVE UNDER -- BECAUSE WE' RE TRYI NG
12 TO KEEP TH S ORDERLY.

13

14 ARNOLD SACHS: | APPRECI ATE THAT, MADAME CHAIR YOU RE

15 ADDRESSI NG TH NGS THAT HAVE DETRI MENTAL | MPACT, OKAY?

16

17 SUP. BURKE, CHAIR BUT ON THE COUNTY AND OUR COUNTY BUDGET.

18

19 ARNOLD SACHS: VELL ISNT L.AC-MT.A PART OF THE COUNTY

20 BUDCGET?

21

22 SUP. BURKE, CHAIR NO, IT IS NOT. IT IS A SEPARATE AGENCY
CREATED BY THE STATE. THE FACT THAT WE SIT ON THAT BOARD, WE
SIT IN A DI FFERENT CAPACI TY TOTALLY.
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1 ARNOLD SACHS: THANK YOU FOR YOUR TI ME AND YOUR ANSVEERS.

3 SUP. BURKE, CHAIR ALL RIGHT. THANK YOU VERY MJUCH. | TEM NO. 8
4 |S A RECEIVE AND FI LE. MOVED BY KNABE, SECONDED BY MOLI NA;
5 WTHOUT OBJECTI ON, SO ORDERED. | TEM 9.

7 CEO FUWIOGA |ITEM 9, WE SENT A SEPARATE REPCRT STATI NG THAT
8 WE WLL BE WORKING -- OUR OFFI CE WLL BE WORKING WTH D. C. F. S.
9 AND THE DEPARTMENT OF HUMAN RESOURCES AND ALSO MENTAL HEALTH
10 TO ADDRESS THE RECRU TMENT AND SELECTION OF | TEMS TO FI LL THE
11 CRITI CAL VACANCI ES I N BOTH DEPARTMENTS. | ALSO WANT TO

12 H GHLI GAT THE FACT THAT IN MAY OF THIS YEAR, D.C F.S.

13 CONDUCTED AN ASSESSMENT OF | TS H RI NG PRACTI CES AND DEVELOPED
14 A PROCESS TO PRICRITI ZE THE FI LLI NG OF DEPARTMENTAL POSI TI ONS.
15 THIS IS ONE OF MANY STEPS THAT D. C. F. S. HAS TAKEN TO ADDRESS
16 NOT ONLY SOVE OF THEI R ADM NI STRATI VE | SSUES BUT ALSO TO

17 | MPROVE THE PROGRAMS AND SERVICES. THIS IS A RECEI VE AND FI LE
18  REPORT.

19

20 SUP. BURKE, CHAIR ALL RIGHT. ANY QUESTI ONS? MOVED BY

21 YAROSLAVSKY, SECONDED BY ANTONOVI CH. W THOUT OBJECTI ON,

22 RECEI'VE AND FILE. |ITEM NO 107

CEO FUWIOKA TH SIS A RECEI VE AND FI LE REPORT. IT WAS IN
RESPONSE TO A NUMBER OF REQUESTS WE RECEI VED DURI NG THE APRI L
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1 22ND MEETI NG ON THE PROPOSED BUDGET. THI S IS A RECEI VE AND
2 FI LE REPORT.

4 SUP. BURKE, CHAI R SUPERVI SOR YAROSLAVSKY AND SUPERVI SOR
5 KNABE.

7 SUP. YARCSLAVSKY: MR FUJI OKA, THE COUNTY'S CURRENT AVERAGE

8 82.3 AND PRQJECTED AVERAGE OF 83.9 PAID I.H S.S. HOURS REMAI N
9 LONER THAN THE STATE AVERACE, WHICH IS 85.5 HOURS. THE

10 CASELQAD POPULATI ON LI KELY | NCREASED BECAUSE THE AGED

11 POPULATI ON HAS RI SEN. YET THE STATE, ONCE AGAI N, PROPCSES TO
12 CUT ITS SHARE OF | . H. S.'S. FUNDI NG THUS REDUCI NG THE HOURLY
13 WAGES TO M NI MUM WAGE. THE QUESTION | S: DOES A COST BENEFI T

14  ANALYSI S EXI ST THAT COWPARES THE COSTS OF |.H. S. S. AGAI NST THE
15 COST OF NURSI NG HOVE CARE FOR THE |.H S. S. POPULATI ON?

16

17 C E O FUIIOKA: | DON T KNOWVIF A COST BENEFI T STUDY HAS BEEN
18 COWPLETED. BUT I N GENERAL, |'M SURE WE CAN GET THAT

19 | NFORMATI ON. BUT I N CGENERAL, THE COSTS ASSCOCI ATED W TH THE

20 |.H S S PROGRAM WOULD BE, | WON T CALL IT A FRACTI ON, BUT

21 WOULD BE SI GNI FI CANTLY LOVWER THAN PROVI DI NG THAT COST IN A

22 LONG TERM CARE OR A SKI LLED NURSI NG FACI LI TY. THE | MPACT, THE
CUT PROPCSED BY THE STATE OR BY THE GOVERNOR W LL HAVE A VERY,
VERY SERI QUS | MPACT ON OUR BUDGET. THERE' S SOMVE OTHER
PROPOSALS THAT ARE FLOATI NG ARCUND, | NCLUDI NG ONE THAT DEALS
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1 WTH HOWWE PROVI DE AGE CARE FOR THE | . H. S. S. WORKER WOULD
2 HAVE AN EQUALLY STRONG | MPACT ON THE COUNTY BUDGET. BUT UNLESS
3 MGUEL OR PH L KNOW OF A SPECI FI C REPORT THAT ADDRESSES THAT -

4 -

6 PH LLIP BROMI NG SUPERVI SOR, | DON T THI NK THERE | S A SPECI AL
7 REPORT THAT' S BEEN DONE. BUT THE NUMBER OF BEDS, AS |

8 UNDERSTAND | T, NURSI NG HOVE BEDS, HAS NOT | NCREASED IN A

9 NUMBER OF YEARS. AND WHEN |' VE TALKED W TH THE HEALTH

10 DEPARTMENT | NDI VI DUALS AT THE STATE, THEY BELI EVE THAT THE

11 FACT THAT WE' VE HAD A HUGE I NCREASE IN I.H S.S. POPULATION | S

12 THE REASON VWHY THE NUMBER OF | NDI VI DUALS I N SKI LLED AND | . C. F.

13 NURSI NG HOVES HAVE NOT | NCREASED. | DO THINK IT I'S POSSI BLE TO
14 HAVE A STUDY DONE VWH CH WOULD SHOW VERY CLEARLY, AS THE C. E. O

15 | NDI CATES, THAT IT'S MJUCH MORE COST BENEFI Cl AL TO KEEP SOVEONE
16 |IN THEIR OAWN HOVE THAN TO HAVE THEM PUT | NTO MORE RESTRI CTI VE

17 SETTING BUT AS FAR AS | KNOW THAT'S NOT BEEN DONE, AT LEAST

18 BY US.

19

20 SUP. ANTONOVI CH: YOU RE SAYI NG THERE' S NO COST COVPARI SON THAT
21 HAS BEEN MADE?

22

PH LLI P BROMNING | TH NK WE CAN G VE YOU THE COST
COVPARI SONS, THE AMOUNT | T COSTS TO PUT SOMVEONE | NTO A NURSI NG
HOVE, WVHICH I THINK IS 70 OR 80,000, VERSUS AN I.H S.S. COST.
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1 THE DI FFI CULTY FOR US IS THAT WE' RE PARTI Cl PATI NG | N COUNTY
2 DOLLARS INT.H S.S., WH LE WE RE NOT I N THE NURSI NG HOVE
3 PROGRAM

5 SUP. ANTONOVICH: MR FUJI OKA, IN THE JUNE 9TH SACRAMENTO

6 UPDATE, THE LEG SLATURE REDUCED FOSTER CARE PROVI DER PAYMENTS,
7  SAVINGS FROM $18.2 M LLION TO $14.9 M LLION. VWHAT ARE THE

8 CHANCES THAT EXPLAIN TH S REDUCTI ON?

10 DEBBIE LIZZARI: | CAN ANSVER THAT. BASI CALLY IT WAS A TI M NG
11 | SSUE. THE ORI G NAL ESTI MATE ASSUMED A JULY 1 | MPLEMENTATI ON,
12 AND SUBSEQUENTLY WE FOUND OQUT THAT I T'S GO NG TO BE OCTOBER
13 SO THAT' S WHY THE SAVI NGS FOR FOR THE FI SCAL YEAR VENT DOWN.
14

15 SUP. ANTONOVI CH: AND I N THE SAME MEMO, THE SAVI NGS TO THE

16 |.H S.'S. PROGRAM WERE REDUCED FROM $23 M LLION TO $10. 4

17 M LLION. WHAT EXPLAI NS THOSE CHANGES? AND ARE THE REDUCTI ONS
18 | N SAVI NGS REFLECTED IN TH S BUDGET BEFORE THE BOARD TODAY?
19

20 C E O FUJIOKA: THE SAVI NGS ARE NOT REFLECTED I N THE BUDGET
21 RIGHT NOW I N FACT, BECAUSE OF THE UNCERTAI NTY AT THE STATE
22 LEVEL, WE HAVE NOT | NCLUDED ANY STATE | MPACT I N QUR FI NAL
CHANGES. THE I NTENT IS TO, ONCE WE RECEI VED CLARI TY FROM THE
STATE WTH RESPECT TO I TS | MPACT ON NOT ONLY THE I . H S. S.
PROGRAM BUT EVERY OTHER PROGRAM | DENTI FI ED I N NOT ONLY THE
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1 ORI G NAL BUDGET RELEASED BY THE GOVERNOR BUT I N H S MAY
2 REVISE, THEN WE' LL BE COM NG BACK TO YOUR BOARD SHORTLY
3 THEREAFTER W TH THE REVI SED BUDGET FOR THE COUNTY OF LGOS

4 ANCGELES. | HAD MENTI ONED THAT THE | MPACT AT THIS PO NT I N TI ME
5 |'S APPROXI MATELY 357 M LLION. ALTHOUGH |' M CONFI DENT THAT THE
6 FINAL | MPACT TO THE COUNTY WLL NOT BE THAT HGH, | T WLL

7 STILL BE VERY SI GNI FI CANT. SO WE' RE PRQJIECTI NG THAT SHORTLY,

8 PROBABLY I N THE LATE SEPTEMBER, EARLY OCTOBER, PROBABLY I N

9 CONCERT WTH OUR SUPPLEMENTAL CHANGES REPORT, WE' LL BE

10 BRING NG TO YOU A REVI SED BUDGET TO ADDRESS THE STATE | MPACT.
11

12 SUP. ANTONOVI CH: OKAY. THOSE ARE MY QUESTI ONS.

13

14 SUP. BURKE, CHAI R SUPERVI SOR KNABE?

15

16 SUP. KNABE: MADAME CHAIR, THI S | S REGARDI NG THE LEADER. | HAD
17 SEVERAL QUESTIONS. FIRST IS ABOUT THE R F. P. PROCESS, ALWAYS
18 ONE OF MY FAVORI TE TOPI CS, LEADER | UNDERSTAND THAT THE

19 BI DDERS HAVE TO DEVELOP A SYSTEM | WANT TO MAKE SURE, |'M

20 GO NG TO GET TH'S ON THE RECORD, THAT REQUI RE NO AMENDMENTS OR
21 ADDI TI ONAL COSTS, |'S THAT THE CASE?

22

PH LLI P BROAWNI NG WE DEVELOPED AN R F.P. -- YOU RE ASKI NG A
YES OR NO QUESTI ON. WE DEVELOPED AN R F.P., VHICH IS 1400
PAGES. ONE OF THE REQUI REMENTS WAS THAT THEY TRY TO ANTI Cl PATE
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1 EVERYTH NG THAT WAS CURRENTLY I N PLACE TODAY AND G VE US A
2 PRI CE BASED ON WHAT THE REQUI REMENTS WERE I N THAT R F. P. WE
3 GOl FOUR PROPCSALS | N ABOUT TWO WEEKS AGO. VWE WON' T KNOW

4 WHETHER OR NOT THEY' VE ACTUALLY COWPLI ED W TH THAT

5 REQU REMENT. I T'S OUR BELI EF THAT THEY W LL. THE ONLY TI ME

6 THERE WOULD BE AN AMOUNT THAT M GHT BE OVER AND ABOVE WHAT

7 THEY WOULD HAVE NEGOTI ATED WTH US AFTER I T'S ALL SAI D AND

8 DONE IS |F THERE WERE STATE REQUI REMENTS AND/ OR FEDERAL

9 REQUI REMENTS THAT WERE NOT ANTI Cl PATED. AND | F THAT WERE THE
10 CASE, THEN WE WOULD HAVE A SI TUATI ON WHERE WE WOULD ASK THE
11  STATE AND THE FEDS TO PUT IN -- TO ALLOW US TO HAVE AN

12 AMENDMENT. AND OF COURSE THE STATE PUTS I N 95 PERCENT OF THE
13 COSTS, AND SO THEY' RE CERTAI NLY AWARE OF THE VALUE OF HAVI NG
14 EVERYTHI NG LOCKED UP I N THE FI NAL NEGOTI ATl ONS.

15

16 SUP. KNABE: THAT WAS A RELATI VELY GOOD DANCE. RECENTLY, AND I
17 VOTED AGAI NST THI' S, WE GAVE THE VENDOR A 38 PERCENT | NCREASE,
18  ABOUT $8 M LLI ON MORE PER YEAR TO ESSENTI ALLY RUN THI S SYSTEM
19 UNTIL THE NEW ONE COULD BE TRANSI TI ONED. | KNOWWE GOT' A FEW
20 ENHANCEMENTS, BUT OBVI QUSLY WE DEARLY PAI D FOR THEM CAN YQU
21 TELL ME WHERE UNI SYS | S AS | T RELATES TO ANY OF THE

22 ENHANCEMENTS THEY' VE PROM SED THUS FAR?

PH LLI P BROANING | CAN G VE YOU A PRELI M NARY UPDATE. THERE
WAS A REQUI REMENT FOR THEM TO DO ENHANCED REPORTI NG AND WE' RE
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STI LL WORKI NG ON THE NEGOTI ATI ONS OF DEVELOPI NG THE

REQUI REMENTS FOR THAT SPECI FI C DELI VERABLE. SO WE' RE NOT AS
FAR ALONG AS WE WOULD LI KE ON THAT.

SUP. KNABE: WHEN YOU SAY NEGOTI ATE, HOW DO YOU NEGOTI ATE? WE
GAVE THEM THE 8 M LLI ON BUCKS.

PH LLI P BROMNI NG | N TERMS OF WHAT THE REQUI REMENTS ARE FOR
THE REPORTS. | TH NK THERE WAS A REQUI REMENT THAT THEY DO
ENHANCED REPCRTI NG BUT THE ACTUAL REQUI REMENTS OF EACH

| NDI VI DUAL REPORT WEREN T SPELLED OUT UNTIL WE ACTUALLY DO GET
FI NALI ZED.

SUP. KNABE: THEN WHY DO WE G VE THEM 8 M LLI ON BUCKS?

COW BROM: WELL, BECAUSE THERE WERE OTHER THI NGS. THAT WAS
ONLY ONE OF THE- -

SUP. KNABE: IT IS AN I TEM

PH LLIP BROMNING |T IS AN | TEM

SUP. KNABE: | THOUGHT THAT WAS NEGOTI ATED OQUT AHEAD OF TI ME. |
WAS TOLD THAT THIS IS THE DEAL, THAT THESE WERE THE COSTS, AND
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1 THEY KNEW EXACTLY, AND THHS IS WHY WE HAD TO G VE THEM A 38
2 PERCENT | NCREASE.

4 PHLLIP BROMI NG RIGHT. AND WE DO EXPECT TO GET THAT. THAT

5 DOESN T MEAN THAT WE HAVEN T GOTTEN OUR OTHER DELI VERABLES

6 WH CH ARE, WE THI NK, MORE | MPORTANT. THERE' S A REQUI REMENT

7 ALSO THAT THEY DEVELOP EMAI L FOR ALL OF OUR OFFI CES, VWH CH HAS
8 BEEN, | TH NK, OUR HI GHEST PRI ORI TY, BECAUSE WE HAVE ABOUT

9 10,000 I NDI VI DUALS WHO DON T HAVE EMAI L CAPABI LI TY AND DON T
10 HAVE | NTERNET ACCESS. AND SO ONE OF OUR BI GGEST REQUI REMENTS
11 OR EXPECTATIONS | S THAT EVERYONE | N THE DEPARTMENT HAVE ENAI L.
12 SO THAT' S BEEN PI LOTED. | T'S BEEN PI LOTED THI S MONTH. WE HOPE
13 BY THIS TI ME NEXT YEAR, VELL BY JANUARY, TO HAVE EVERYONE | N
14 THE DEPARTMENT ON EMAIL, VWHICH NOWLIMTS OUR ABILITY TO

15 COVMUNI CATE SI GNI FI CANTLY. SO THEY' VE MOVED FORWARD ON THAT.
16 ONE OF THE OTHER REQUI REMENTS THAT WAS I N THE CONTRACT WAS TO
17 PUT MORE OF OUR DOCUMENTS | NTO THRESHOLD LANGUAGES. THE PRI OR
18  AGREEMENT ONLY HAD THREE OR FOUR LANGUAGES WHI LE WE NEED 9 OR
19 10. WE' VE BEEN WORKI NG ON THAT. THERE HAVE BEEN SQOVE

20 DEMONSTRATI ONS, BUT IT'S NOT FINALIZED. | CAN G VE YOU BETTER
21  REPORT ABOUT ALL OF THOSE DELI VERABLES, TI MELI NES AND

22  REQUI REMENTS, BUT | REALLY DI DN T COVE PREPARED TO DO THAT
TODAY, THOUGH.
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1 SUP. KNABE: WVELL, | WOULD LI KE TO SEE THAT, JUST SPEAKI NG FOR
2  MYSELF. |'M NOT' SURE ABOUT MY COLLEAGUES, BUT |'M SURE THEY

3 WOULD, TOO OBVIQUSLY FROM THE R F. P. TO THE NEW SYSTEM THE
4 DEPARTMENT'S COW TTED TO DO THI S OVER THE NEXT FOUR YEARS.

5 ARE WE STILL ON THAT TI ME FRAME?

7 PHLLIP BROMWING TH S IS NOT A YES OR NO QUESTI ON, AGAI N,

8 SIR FOUR YEARS IS THE REQUI REMENT. THE TI MELI NE HAS ALREADY

9 STARTED. THE R F.P.S HAVE ALREADY BEEN QUT. WE' VE RECEI VED THE
10 PROPCSALS. I T'S GO NG TO TAKE US ABOUT A MONTH TO REVI EW EACH
11 PROPCSAL. THEN WE HAVE A NEGOTI ATI ON PHASE. THEN WE HAVE A

12 REVIEWW TH THE FEDS I N THE STATE TO ENSURE COWVPLI ANCE. THE

13 FOUR YEARS |IS STILL IN PLACE. THE TI MELI NE, HOAEVER, | S NOT

14 GO NG TO START UNTIL WE GET THE ACTUAL CONTRACT SI GNED, SEALED
15 AND DELI VERED.

16

17 SUP. KNABE: OKAY.

18

19 SUP. BURKE, CHAIR OTHER QUESTI ONS? WE' RE NOW ON | TEM NO. 10.
20

21 SUP. KNABE: |'VE GOT SOMVE OTHER QUESTI ONS, BUT NOT ON THI S

2 |TEM 1'VE GOI' SOVETH NG ON THE CHI LDREN S PLANNI NG COUNCI L.

SUP. BURKE, CHAIR NO GO RI GHT AHEAD, THAT'S STILL | TEM 10.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
46




The Los Angeles County Board of Supervisors

June 16, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. KNABE: ALL RIGHT. THANK YOU. | JUST WANTED TO CLARI FY
SOVETHI NG | N THE BUDGET REGARDI NG THE CHI LDREN S PLANNI NG
COUNCI L. THE BUDGET | NDI CATES A COUNTY COWM TMENT OF $2.5
M LLION FOR "08-'"09, WHEN IN FACT IT IS REALLY 1.4. | KNOW MY
OFFI CE AND STAFF WORKED VERY CLOSELY WTH THE C. P. C. STAFF TO
DEVELOP A GOCD, RESPONSI BLE APPRCACH TO THES W TH SOVE COST
CUTTI NG MEASURES FOR ' 08-'09. SO WE' RE ACTUALLY LOCKI NG AT
SAVI NG THE COUNTY APPROXI MATELY A M LLI ON DOLLARS. WAS THAT
REFLECTED? OR | S EVERYBCODY ON BOARD W TH THI S AND WHAT WE' VE
DONE?

M GUEL SANTANA: THAT ACTION' S ON TOMORROW S AGENDA. AND SO
YOUR OFFI CE HAS BEEN VERY HELPFUL | N WORKING WTH THE C. P. C.
TO REDUCE THE COUNTY OBLIGATION TO THE C P.C. IT'S GO NG TO GO
A LONG VWAY | N HELPI NG OUR OTHER BUDGET PRIORITIES. SO IT'S
ACTUALLY A VERY GOOD THI NG FOR THE COUNTY.

SUP. KNABE: OKAY, THANK YOU. THOSE ARE MY QUESTI ONS ON 10.

SUP. BURKE, CHAI R ANY OTHER QUESTI ONS ON 10? THAT' S A RECEI VE
AND FI LE. DO WE HAVE A MOTI ON? MOVED BY YARCSLAVSKY, SECONDED
BY ANTONOVI CH. W THOUT OBJECTI ON, RECEI VE AND FI LE | TEM 10.

| TEM 11 | S REPORT BACK TO THE EXECUTI VE OFFI CE. | S THAT
CORRECT?
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CLERK SACH HAMAI: | TEM 11 WAS CONTI NUED TWO WEEKS TO JULY 1ST
AT THE REQUEST OF SUPERVI SOR KNABE.

SUP. BURKE, CHAIR OKAY. 11 IS CONTINUED TO JULY 1ST. W THOUT
OBJECTI ON, SO ORDERED.

SUP. KNABE: CAN | JUST ADD? | MEAN, | CONTINUED | TEM 11 FOR
WHAT | THINK IS A VERY GOCD REASON. | DON' T WANT US TO LOOK
LI KE WE' RE JUST ASKI NG FOR A CONTI NUANCE. THAT IS A VERY

| MPORTANT | TEM WE GOT SOME OF THE REPORT, | DON T TH NK W\E
HAVE ALL OF I T YET, WE GOT MOST OF IT. BUT I T CAVE TO US VERY,
VERY LATE. AND THIS IS A VERY EXPENSIVE | TEM IN TH S BUDGET.
AND SO VWVE WANT TIME TO GO THROUGH I T AND WE' RE WAI TI NG FROM
THE C.E. O FOR SOVE ADDI TI ONAL REPORTI NG ON THAT PARTI CULAR

| TEM THAT'S WHY | ASKED FOR THE TWO- WEEK CONTI NUANCE.

SUP. BURKE, CHAI R SO ORDERED. | TEM 12.

CEO FUWIGKA ITEM 12 IS A RECEIVE AND FI LE REPORT FOR

REG ONAL PLANNI NG ON THE PROPOSED ELI M NATI ON OF POSI Tl ONS

W TH N THAT DEPARTMENT. | F YOU NOTE THAT DURI NG THE DI SCUSSI ON
ON THE PROPCSED BUDGET, THERE' S CONSI DERABLE CONCERN RELATED
TO CODE ENFORCEMENT POSI TI ONS. THOSE PCSI TI ONS HAVE BEEN
RESTORED | N WHAT' S BEFORE YOU I N THE FI NAL CHANCES. OTHERW SE
TH'S IS A RECEI VE AND FI LE.
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SUP. BURKE, CHAIR WE HAVE A MOTI ON ON THAT. RECEI VE AND FI LE
| TEM 12. MOVED BY ANTONOVI CH. SECONDED BY YARCSLAVSKY. W THOUT
OBJECTI ON, SO ORDERED. THE NEXT ITEM IS 13.

CEO FUWIOKA TH SIS ANOTHER -- I T'S A RECEI VE AND FI LE
REPORT. | T SPEAKS TO THE USE OF TOBACCO SETTLEMENT FUNDS FOR
THE PUBLI G- PRI VATE PARTNERSH P PROGRAM | T ASKS THAT WE BE
ALLONED TO REPCORT BACK NO LATER THAN THE M D PART OF AUGUST.
TH' 'S WOULD COVE BEFORE OUR SUPPLEMENTAL CHANCGES PHASE OF THE
BUDCGET PROCESS. THERE ARE SEVERAL THI NGS THAT ARE OCCURRI NG
ALTHOUGH WE SUPPCRT THE CONCEPT OF PROVI DI NG ADDI TI ONAL FUNDS
FOR OQUR P. P. P. PROGRAM AND IN FACT, I'MIN THE PROCESS CF

| DENTI FYI NG SOMVE ADDI TI ONAL FUNDS FOR THE STARTUP AND

| NFRASTRUCTURE COSTS. |'VE EVEN HAD CONVERSATI ONS W TH SEVERAL
FOUNDATI ONS VWHO HAVE EXPRESSED A W LLI NGNESS TO WORK W TH THE
COUNTY ON THAT PARTI CULAR | SSUE. WE HAVE THE USE OF TOBACCO
FUNDS CONSTI TUTE SOME ONE- TI ME MONEY THAT COULD BE USED FOR
ONGO NG PROGRAMS -- THAT SHOULDN' T BE USED FOR AN ONGO NG
PROGRAM WE ARE WORKING WTH D.H S., AND VE WOULD LI KE TO FOLD
THI'S | NTO THE OVERALL DI SCUSSI ON REGARDI NG THE BUDGET

M Tl GATI ON PLAN AND THE EFFORTS TO REDUCE THEI R EXPENDI TURES
TO ADDRESS THEI R NOT' ONLY PRESENT BUT THEI R FUTURE DEFI CI T.
AND SO WE ASK THAT I F WE CAN DELAY TH S FI NAL REPORT AND
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1 RECOMVENDATI ON ON THI S PARTI CULAR SUBJECT UNTIL THE M DDLE
2 PART OF AUGUST.

4 SUP. BURKE, CHAIR ALL RIGHT. YES. SUPERVI SOR ANTONOVI CH?

6 SUP. ANTONOVI CH: BACK TO THE TOBACCO SETTLEMENT FUNDS THAT

7 HAVE BEEN RETAI NED | N THE HEALTH SERVI CES ADM NI STRATI ON

8 BUDGET FOR POTENTI AL ONE- TI ME CAPI TAL | NFRASTRUCTURE FOR THE

9 PUBLI C- PRI VATE PARTNERSHI PS PROGRAM WHAT | S YOUR REASONI NG

10 FOR THE PLACEHOLDER?

11

12 CEO FUIOKA |S THAT THE $4.8 M LLI ON? AS VE MOVE FORWARD
13 WTH TH S EFFORT, RELATED TO OUR P.P.P.S, WE KNOW FOR A FACT
14 THAT AGENCIES COM NG I N TO PARTNER WTH US W LL NEED SOVE

15 ASSI STANCE | N TERV5 OF SUPPORT FOR THEI R | NFRASTRUCTURE AND

16 ALSO FOR PROBABLY SOVE M NOR CAPI TAL | MPROVEMENTS. THERE' S

17 ALSO MONEY ASSCCI ATED W TH ASSI STI NG NOT ONLY NEW BUT EXI STI NG
18 P.P.P.S TO QUALI FY FOR THE F. Q H. C. STATUS, THAT'S FEDERALLY
19 QUALI FI ED HEALTHCARE STATUS. THERE ARE ENTI TIES OQUT I N THE

20 PRIVATE SECTOR, CONSULTATI VE ENTI TI ES, WHO HAVE A HI STORY | N
21 SUPPORTI NG OR ASSI STI NG A COMMUNI TY HEALTH CENTER AND

22 QUALIFYING FOR THE F. Q H. C. STATUS. BY QUALI FYI NG FOR THAT
STATUS, THEY' LL RECEI VE ONE OF THE H GHEST REI MBURSEMENT RATES
FOR TREATI NG THE SAME PATI ENT POPULATI ON THAT WE TREAT. AND SO
AS VE MOVE FORWARD WTH THI' S P. P. P. PROGRAM HAVI NG MONEY FOR
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1 | NFRASTRUCTURE, STARTUP AND TO ASSI ST AN AGENCY TO QUALI FY FOR
2 F.QH C STATUS IS ABSOLUTELY CRI TI CAL.

4 SUP. ANTONOVI CH: WHAT ARE THE LEGAL GUI DELI NES FOR CONSI DERI NG
5 THE USE OF ONE-TI ME TOBACCO SETTLEMENT FUNDS AND TOBACCO TAX?

7 C EO FUWIOA THE LEGAL GU DELI NES? AS A POLICY, IT'S BEEN

8 THE PRACTICE OF THI S COUNTY TO USE ONE-TI ME MONEY TO SUPPORT

9 ONE-TIME GOALS. WE' VE ALSO USED ONE GOALS OR PROGRAMS. WE' VE
10 ALSO USED ONE- TI ME MONEY AS A BRI DGE TO ALLOW US TO HAVE THE
11 TIME TO I DENTI FY ONGO NG FUNDS TO SUPPORT THAT SAME PROGRAM

12 WHAT | BELIEVE WE' D LI KE TO DO AS WVE MOVE FORWARD W TH QOUR

13 FI NAL RECOMVENDATI ON ON REDI RECTI NG THE 40 M LLI ON OF TOBACCO
14  DESI GNATI ON FUNDS | S JUST THAT, AS A BRIDGE. AND SO THAT AS WE
15 MOVE FORWARD AND WE | DENTI FY OR ACH EVE SO MANY EFFI ClI ENCI ES
16 WV INTEND TO ACHHEVE IN D.H. S., WE' LL BE FREEI NG UP SQOVE

17 ONGO NG MONEY TO REPLACE THI S ONE- TI ME TOBACCO SETTLEMENT

18 MONEY.

19

20 SUP. ANTONOVI CH: DO YOU HAVE AN ACCOUNTI NG OF THE USAGE OF THE
21  TOBACCO TAX FUNDS BY LI NE | TEM?

22

C. E.O FUWIOGKA: WE CAN GET THAT FOR YOU.

SUP. ANTONOVI CH: COULD WE GET A REPORT ON THAT?
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C. E.O FUWIOGKA: WE COULD REPORT BACK ON THAT.

SUP. ANTONOVI CH: WHAT | S THE DEPARTMENT PROPGCSI NG FOR THE ONE
TI ME MEASURE B RESERVES?

C.E.O FUWIOGKA | HAVE TO HAVE THE DEPARTMENT SPEAK TO THAT.
DO VWV HAVE THAT? COULD WE REPORT BACK ON THAT?

SUP. ANTONOVI CH:  YES.

C. E. O FUWIOGKA: THANK YQU.

SUP. ANTONOVI CH: WHAT COST REDUCTI ONS OR REVENUE | NCREASES HAS
THE DEPARTMENT | MPLEMENTED TO REDUCE THE RELI ANCE ON THE
TOBACCO SETTLEMENT FUNDS AND PRCP B?

C. E.O FUWIOKA THAT WLL BE ADDRESSED AS WE ADDRESS THE

D.H'S. BUDGET M Tl GATI ON, BUDGET AND DEFICIT M TI GATI ON PLAN.
THERE ARE A NUMBER OF ACTI VI TI ES THAT HAVE BEEN ElI THER

| NI TI ATED OR ARE I N THE PROCESS OF BEI NG I NI TI ATED IN D. H S.
THAT W LL ADDRESS | T. BECAUSE ONE | TEM | DENTI FI ED I N ONE
REPORT RELATED TO AGENDA 4 THAT HI GHLI GHTS AN ABOQUT $27.5

M LLI ON SAVI NGS | N THE PHARVACEUTI CAL PROGRAM THAT' S THE

SAVI NGS THEY HAVE ACH EVED AT THIS PO NT IN TI ME. BUT AS WE GO
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1 FORWARD AND, I'LL CALL IT ENFORCE, THE DRUG FORMULARY THAT' S
2 BEEN DEVELOPED BY THE DEPARTMENT' S CHI EF PHARVACI ST, YOU LL
3 SEE THAT SAVI NGS | NCREASE. WE ALSO HAVE A TEAM OF FOLKS

4 LOCKI NG AT THE SUPPLY MANAGEMENT CHAI N PROGRAM THE SUPPLY

5 MANAGEMENT PROGRAM I N D. H S. COULD BE STRENGTHENED

6 CONSI DERABLY. AND W TH THAT, 1'M CONFI DENT WE CAN ACHI EVE SQOVE
7 VERY S| GNI FI CANT SAVI NGS | N THAT PARTI CULAR AREA, AND THAT

8 WLL BE A FOCUS AREA FOR US IN THI S UPCOM NG FI SCAL YEAR. |'VE
9 ALREADY | DENTI FI ED A POTENTI AL PROGRAM OR SERVI CE THAT CAN

10 HELP US ACH EVE THOSE SAVI NGS.

11

12 SUP. ANTONOVI CH: | HAVE THREE QUESTI ONS FOR THE DEPARTMENT OF
13 HEALTH. | SHOULD DI RECT THEM TO YOQU? OR | S DR. CHERNOF HERE?
14

15 CEO FUIOGA HE S COM NG

16

17 SUP. ANTONOVI CH. W LL THE TRANSFER OF THE L. A. C +U. S. C

18 PSYCHI ATRI C OUTPATI ENT CLI NI C TO MENTAL HEALTH | NCREASE MENTAL
19 HEALTH S DEFI CI T?

20

21 DR BRUCE CHERNOF: | DON T KNOW THAT | CAN ANSWER THAT,

22 SUPERVISOR | THINK THAT'S A CE O QUESTION. IT'S W
UNDERSTANDI NG | T''S BUDGET NEUTRAL BUT | DON T KNOW THAT.
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1 CEO FUJIIOA YES, THAT'S OUR UNDERSTANDI NG AT THIS PO NT I N
2 TIME. THAT I T WLL BE BUDGET NEUTRAL.

4 SUP. ANTONOVICH IS IT GO NG TO | NCREASE THE DEPARTMENT OF
5 MENTAL HEALTH S DEFICI T, THAT'S FOR THE PSYCH ATRI C?

7 DR MARVIN SOUTHARD: SUPERVI SOR, MARV SQUTHARD, DI RECTOR OF
8 DEPARTMENT OF MENTAL HEALTH. THE TRANSFER | S DESI GNED TO BE
9 BUDGET NEUTRAL. THE PROGRAM W LL BE EXPANDED PARTLY USI NG

10 MH S A FUNDS AND PARTLY USI NG ADDI TI ONAL MEDI - CAL THAT W\E
11 TH NK WE CAN | NCREASE THE BI LLI NG ON. SO THE PROGRAM W LL BE
12 BIGGER BUT IT WLL BE ACCOWPLI SHED | N A BUDGET- NEUTRAL

13 FASH ON.

14

15 SUP. ANTONOVI CH: AND WHAT IS THE STATUS OF THE U.S.C.-U. C. L. A
16 MEDI CAL SCHOOL AGREEMENTS? VWHEN WOULD THOSE NEGOTI ATI ONS BE
17 COVPLETED?

18

19 C E O FUIOKA: WE' RE CURRENTLY AT THE TABLE W TH THE

20 UNI'VERSITY. G VEN THAT I T DEALS WTH -- I T'S A NEGOTI ATED

21 | TEM THAT WOULD PROBABLY BE BEST DI SCUSSED, | F POSSI BLE, | N
22 CLOSED SESSION. | F NOT, 1'D BE HAPPY TO BRI NG YOU UP- TO- DATE.

SUP. ANTONOVI CH: WHAT | S THE DEPARTMENT' S | MPACT OF LGOSI NG
$5.3 MLLION I N CH P REVENUE?
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DR JOHN SCHUNHOFF: WELL THE 5.3 THAT WE ARE LOSING IN CH P
REVENUE, IF I T IS ULTI MATELY APPROVED, |S PART OF THE STATE
BUDCGET, MAKES MORE OF A HOLE THAT WE HAVE TO FILL I N TERMS OF
ADDI Tl ONAL REVENUES OR CUTTI NG COSTS.

SUP. BURKE, CHAI R SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: ON THE PROP B RESERVE, | SN T THAT ElI THER THE
C.E.O'S PLAN OR THE DEPARTMENT' S PLAN TO -- QOOPS, | TOUCHED
MY SCREEN AND ALL KINDS OF THI NGS VENT HAYW RE HERE -- WAS TO
BE USED TO FILL -- THAT WAS YOUR PROPCSAL OR ONE OF YOUR
PROPOSALS TO FI LL THE GAP, THE HOLE | N THE BUDGET?

DR JOHN SCHUNHOFF: YES, SUPERVI SOR. THAT'S $31 M LLI ON.

SUP. YAROSLAVSKY: AND THEN YOU WERE ALSO PROPOSI NG TO USE 44,
OR THEREABOQUTS, M LLI ON DOLLARS OQUT OF THE TOBACCO RESERVE FOR
THE SAME PURPCSE, |'S THAT CORRECT?

DR JOHN SCHUNHOFF: THAT WAS PROPOSED. BUT I T IS NOT' PART OF
THE BUDGET. THE BUDGET | NCLUDES THE $31 M LLI ON OF ONE- Tl ME
ACCUMULATED BALANCE | N THE MEASURE B FUND. THAT'S PART OF THE
BUDCGET THAT' S BEFORE YOU. ANY ADDI TI ONAL | NCREASE, THE
COLA --
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SUP. YAROSLAVSKY: 1S NOT I N THE BUDCET.

DR, JOHN SCHUNHOFF: NOT I N THE BUDGET.

SUP. YAROSLAVSKY: IT'S NOT IN THE BUDGET BUT IT'S ON A NUMBER
OF YOUR MEMOS, OR MEMOS, NOT YOURS NECESSARI LY, BUT THAT ARE
FLOATI NG AROUND, OR THE POTENTI AL USES OF THOSE FUNDS. CAN I
ASK YOU A QUESTI ON ON THE BUDGET? WE MAY NOT BE AUDI TED, BUT
SINCE WE' RE TALKI NG ABQUT I T, | JUST WANTED TO GET THI S

STRAI GHT I N MY HEAD. YOU HAVE ABOUT A LI TTLE OVER $100 M LLI ON
DEFIC T LEFT IN THE HEALTH BUDGET | F EVERYTH NG | S APPROVED,

| S THAT CORRECT, JOHN?

DR JOHN SCHUNHOFF: THAT'S CORRECT. | T DEPENDS UPON WWHAT
HAPPENS W TH THE STATE BUDGET, REALLY.

SUP. YAROSLAVSKY: | UNDERSTAND THAT. LEAVI NG THE STATE ASI DE.

DOES THAT ASSUME THAT THE $31 M LLION IN THE PROP B RESERVE | S

GO NG TO BE TRANSFERRED TO YOUR DEPARTMENT?

DR, JOHN SCHUNHOFF: YES.

SUP. YAROSLAVSKY: DOES I'T ALSO ASSUME THAT THERE' S GO NG TO BE
A COST OF LI'VING I NCREASE IN THE PROP B TAX RATE?
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DR, JOHN SCHUNHOFF: NO, NOT AT TH S TI ME.

SUP. YAROSLAVSKY: SO THAT IF YOU DIDN' T GET THE $31 M LLION IN
RESERVE TRANSFER, YOUR BUDGET DEFICI T WOULD BE, | NSTEAD COF
105, WVHHCH I THNK IT IS, | MAY BE OFF A LITTLE BI T HERE,
WOULD BE 135 OR 367?

DR JOHN SCHUNHOFF: |T WOULD BE 31 MORE THAN I T I S,

SUP. YAROSLAVSKY: WHAT IS YOUR ESTI MATED FUND BALANCE THAT
YOU RE RETURNI NG El THER RETURNI NG OR RECAPTURI NG THI S YEAR,
TH'S CURRENT FI SCAL YEAR? YOUR UNSPENT?

DR JOHN SCHUNHOFF: SUPERVI SOR, THE CURRENTLY ESTI MATED YEAR-
END BALANCE | S - -

SUP. YAROSLAVSKY: BEFORE YOU EARMARKED | T FOR OTHER PURPGCSES,
BASED ON WHAT | T WAS BUDGETED FOR THI S YEAR, HOW MJCH | S LEFT
BEFORE YOU HAVE PROGRAMMVED | T FOR OTHER THI NGS?

DR JOHN SCHUNHOFF: QOUR FI SCAL FORECAST CALLS FOR $108 M LLI ON
TO BE CARRI ED FORWARD TO NEXT YEAR.
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1 SUP. YARCSLAVSKY: AND IS THAT 108 PROGRAMMVED TO HELP CLOSE
2  YOUR BUDGET HOLE, OR IS THAT UNPROGRAMVED AT THI S PO NT?

4 DR JOHN SCHUNHOFF: | T GOES TO THE BOITOM LI NE FOR NEXT YEAR

6 SUP. YAROSLAVSKY: SO THE $105 M LLION DEFI CI T | NCLUDES THE
7 ASSUWPTI ON THAT THE 108 THAT ROLLS OVER I S BEI NG PLONED BACK
8 | NTO YOUR DEPARTMENT?

10 DR JOHN SCHUNHOFF: YES.

11

12 SUP. YARCSLAVSKY: THAT'S WHAT YOU RE ESTI MATI NG AS OF WHEN?

13

14 DR JOHN SCHUNHOFF: AS OF THE FI SCAL FORECAST THAT ACTUALLY IS
15 -- WE JUST DI D THAT'S ON THE AGENDA TOMORROW UNDER THE BUDGET
16 COW TTEE OF THE WHOLE.

17

18  SUP. YAROSLAVSKY: COKAY. AND AT TH' S TI ME LAST YEAR, YQU

19 WEREN T I N CHARGE OF THE DEPARTMENT AT THAT TI ME, BUT PERHAPS
20 |F YOU DON T HAVE THE ANSVWER TO THI' S, YOU COULD HAVE I'T FOR ME
21 BY TOMORROW CR BY THE END OF THE DAY TODAY WOULD BE NI CE. AT
22 TH'S TI ME LAST YEAR, BEFORE YOU ACTUALLY HAD THE FI NAL
NUMBERS, WHAT WAS YOUR PRQJECTED ESTI MATE OF WHAT YOUR
RCOLLOVER WOULD BE, YOUR FUND BALANCE WOULD BE? AND THEN WHAT
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DD IT ACTUALLY TURN OQUT TO BE? |'D LIKE TO GET THAT
COVPARI SON.

DR JOHN SCHUNHOFF: OKAY. WE' LL CGET THAT FOR YQU, SUPERVI SOR.

SUP. YAROSLAVSKY: THANK YQU.

SUP. BURKE, CHAI R ANY OTHER, SUPERVI SOR KNABE AND THEN W\E
HAVE ONE PERSON FROM THE PUBLI C WHO WANTS TO SPEAK.

SUP. KNABE: ON THAT SHORTFALL, TOO, | MEAN, | KNOWIT S A
PLACEHOLDER, BUT | SN T PART OF THE PROBLEM THAT YOU RE NOT
SPENDI NG THAT REDUCED AMOUNT FROM THE HEALTH DEPARTMENT
STANDPO NT?

DR JOHN SCHUNHOFF: 1' M SCORRY, SUPERVI SCR

SUP. KNABE: ON THE NUMBER THAT SUPERVI SOR YAROSLAVSKY, WE
ALLCOCATED THAT SET ASI DE TO SORT OF SHOW A BALANCED BUDGET
BASED UPON THI S REDUCED SPENDI NG, BUT YOU RE REALLY NOT
SPENDI NG AT A REDUCED AMOUNT. ARE WE GO NG TO HEAD UP AGAI NST
THE WALL HERE | N THE NEXT FEW MONTHS?

DR JOHN SCHUNHOFF: THERE IS A PLACE HOLDER IN THE BUDGET AS
| T CURRENTLY IS BEFORE YOU THAT WE NEED TO FI LL. THERE ARE
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1 VARIOQUS THI NGS THAT ARE I N PLAY AT THIS PO NT. THERE IS THE
2 ADDI TI ONAL REVENUE FOR THE COST BASE REI MBURSEMENT FOR CLI NI CS
3 THAT IS THE MEDI CAL MEDI CARE PI ECE OF THAT. | F WE SUCCEED ON

4 THAT, AND THERE | S EVERY | NDI CATION WE WLL, THAT'S GO NG TO

5 BENEFIT US TH S NEXT FI SCAL YEAR BY $96 M LLION. THAT' S A

6 SUBSTANTI AL PIECE. |F WE DON T GET THAT, THAT'S A MAJOR

7 DI FFERENCE. THERE ARE OTHER PLUSES AND M NUSES THEN THAT GO

8 BUT THE BOTTOM LINE IS THERE' S A $120 M LLION PLUG |IF YQU

9 WLL IN THE BUDCGET, FOR YET BE FILLED IN THAT WVE WLL WORK

10 WTH THE C.E. O TO DO AS WE APPROACH SEPTEMBER | N SUPPLEMENTAL
11 BUDGET.

12

13  SUP. KNABE: BUT | MEAN THE | SSUE BEI NG YOU HAVE THE POTENTI AL
14 OF THE $96 M LLI ON REVENUE?

15

16 DR JOHN SCHUNHOFF: YES.

17

18 SUP. KNABE: BUT ALSO PART OF THAT PLAN TO PUT THAT PLACEHOLDER
19 THERE IS REDUCED SPENDI NG. AND THAT HASN T TAKEN PLACE, AM I

20 CORRECT?

21

22 DR JOHN SCHUNHOFF: SUPERVI SOR WE HAVE- -

C.E.O FUWIOGKA: YOU ARE CORRECT. THERE | S A STRUCTURAL PROBLEM
IN D HS., THAT'S THE BOTTOM LI NE. YOU ARE CORRECT. AND
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1 THROUGH A NUMBER OF I NI TI ATI VES, WE' RE WORKI NG | N CONCERT W TH
2 THE DEPARTMENT | S | DENTI FYI NG THOSE PROGRAMS AND SERVI CES THAT
3 MJST BE REDUCED OR CUT TO ADDRESS THE STRUCTURAL PROBLEM WE

4 DO HAVE THAT.

6 SUP. KNABE: ALL RIGHT. |I'LL ASK SOVE OTHER QUESTI ONS TOMORROW
7 BUT ONE OTHER QUESTION. IN TH S LATEST FI SCAL OUTLOOK, RANCHO
8 |S STILL TARGETED FOR CLOSURE. AND WE ALL HAVE SEEN RANCHO S

9 VALUE IN TH S WHOLE SAFETY NET M L. K. |1SSUE. SO MY ONGO NG

10 QUESTION THAT | ASK EVERY YEAR, THEN, WHY | S I T STILL TARGETED
11  FOR CLOSURE?

12

13 CE O FUIIOKA: IT'S OQUR | NTENT TO REPORT BACK ON THAT

14  PARTI CULAR | SSUE BECAUSE THAT IS A VERY SI GNI FI CANT PO NT. |

15 TH NK AS WE DEAL W TH NOT ONLY RANCHO BUT WE ALSO ADDRESS

16 WHAT'S HAPPENING IN THE L. A. C. +U. S. C. MEDI CAL CENTER, | WLL

17 BE COM NG BACK W TH A SEPARATE REPORT ON THI S PARTI CULAR | SSUE
18 THAT WE NEED TO CONS|I DER THAT W LL HAPPEN.

19

20 SUP. KNABE: COKAY. THANK YOU. THAT'S ALL | HAVE.

21

22 SUP. BURKE, CHAIR |F THERE ARE NO OTHER QUESTIONS -- |I'M
SORRY.
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1 SUP. MOLINA: | HAVE QUESTI ONS ON THE HEALTH DEPARTMENT. |
2 DON T UNDERSTAND THE DEFICIT. SO VWHY DON' T YOU WALK ME THROUGH

3 THE NUMBERS, VWHCEVER WANTS TO.

5 CEO FUWIGKA 1'M G NG TO HAVE THE DEPARTMENT JO N US. |
6 TH NK | MENTI ONED THAT WE ARE GO NG TO COVE BACK ON A SEPARATE
7 REPORT ON TH S. THERE' S A SECTI ON TOMORROW

9 SUP. MOLINA: | UNDERSTAND THAT. BUT I HAVE TO VOTE ON THE

10 BUDGET TODAY AND I'M NOT GO NG TO VOTE FOR THI S BUDCET | F |

11  DON T UNDERSTAND THE DEFI CI T.

12

13 C E. O FUIJIOKA: | UNDERSTAND. SO AS WE STAND NOW ALLAN CAN
14 JUST WALK THROUGH SOVE OF THE - -

15

16 ALLAN WECKER: DO WE WANT TO DO I T FROM THE BUDGET OR FROM THE
17 FI SCAL FORECAST?

18

19 C E O FUIIOKA: FROM THE FI SCAL FORECAST.

20

21 ALLAN WECKER: OKAY. OKAY. LAST TIME WE VWENT TO THE BOARD FOR
22 FISCAL YEAR '08-'09, WH CH WAS IN APRI L, WE HAD A PROBLEM CF
APPROXI MATELY $197.8 M LLI ON. THERE WERE TWO MAJOR | SSUES THAT
ACTUALLY CAUSED THI S PROBLEM TO GO UP TO $213.5 M LLION. THE
FI RST | SSUE HAD TO DO W TH COST- BASED REI MBURSEMENT. THI S | S
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1 WHEN WE' VE BEEN TALKI NG ABQUT | S THE | SSUE REGARDI NG THE MEDI -
2 MEDI | SSUE.

4 SUP. MOLINA: | UNDERSTAND WHAT I T IS,

6 ALLAN WECKER: DURI NG THOSE DI SCUSSI ONS, FI RST OF ALL, WE HAD
7 VERY FAVORABLE RESPONSE FROM C.M'S. AND I T LOOKS LI KE THEY ARE
8 GO NG TO APPROVE THE 96 M LLI ON FOR US.

10 SUP. MOLI NA: SO THAT MAKES | T WHAT?

11

12 ALLAN WECKER: THAT WLL REDUCE THE DEFICI T IN TH S CASE FROM
13 213 TO M NUS 96, PUTS US ABOUT $115 M LLION W TH THAT ONE

14 REDUCTI ON. HOWEVER, WHAT ENDED UP OCCURRI NG | S THEY ASKED US
15 TO CHANGE THE ALLOCATI ON METHCD THAT WAS BEI NG USED FOR

16 C.B.R C. AND BY DO NG THAT, THAT MADE | T WORSE BY ABOUT $5. 8
177 MLLION IN "07-'8 TO ABOUT .7. SO I T CAUSED ABOUT ANOTHER $6. 5
18 M LLI ON BUDGET PROBLEM I N OQUR BUDGET.

19

20 SUP. MOLINA: THE DEFICIT | S?

21

22 ALLAN WECKER: ACTUALLY, YOU KNOW WHAT MAY BE THE EASI EST THI NG
23 TO DO? WE ACTUALLY DI D A SHEET FOR EVERYBODY THAT MAY ACTUALLY

24 BE EASI ER THAT WAS SENT QUT. | T'S CALLED BEST, LI KELY AND

25  WORST SCENARI OS. | T ACTUALLY WALKS THROUGH OUR ASSUMVPTI ONS. |
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THI NK THAT WAS SENT TO THE BOARD OFFI CES. BASI CALLY WHAT WE' VE

DONE | S WE PREPARED A SCHEDULE THAT TOOK OUR BUDGET AND | T

BROKE I T OQUT | NTO WHAT WE CALL THREE DI FFERENT SCENARI CS. ONE

| S CALLED BEST - -

SUP. BURKE, CHAIR CAN WE CET A COPY OF THAT?

SUP. MOLI NA: WHAT' S | N THE BUDGET?

ALLAN WECKER: THE BUDGET RI GHT NOW I THI NK WE' RE SI TTI NG AT

213 MLLION -- WELL, ACTUALLY IN THE BUDGET | T SHOULD BE 198. 3

'S I N THE BUDGET.

SUP. MOLI NA: VWH CH ONE? BEST, LIKELY OR WORST?

ALLAN WECKER: THAT' S OUR STARTI NG WHAT HAPPENS IS OUR
STARTING PONT | S --

SUP. MOLI NA: COULD YOU TAKE ME THROUGH THE BUDGET? WHAT DI D
YOU PUT | N THE BUDGET?

ALLAN WECKER: THE BUDGET | S 198.3. THAT'S THE DEFICI T THAT WE
HAVE SI TTING I N THE BUDGET AS YOU RE VOTI NG TCODAY.

SUP. MOLI NA: RI GHT NOW
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ALLAN WECKER: RI GHT NOW

SUP. MOLI NA: ALL RIGHT. SO UNDER 197, YOU RE IN THE PROCESS OF

NEGOTI ATING | T'S NOT 213. 213 IS WHAT IT'S GO NG TO GO UP TO

BECAUSE OF OTHER PROBLEMS THAT HAVE COVE UP, RI GHT?

ALLAN WECKER: CORRECT. THAT WLL TAKE US UP TO 213.

SUP. MOLINA: ALL RIGHT. BUT RI GHT NOW YOU HAVE 197.

ALLAN WECKER: YES, APPROXI MATELY.

SUP. MOLI NA: NOW DOES THI S | NCLUDE THE ONE- TI ME PROP B MONEY?

ALLAN WECKER: THE ONE-TI ME SURPLUS, YES. IT"S IN THERE OF 30 -

SUP. MOLINA: WAIT, WAIT. ONE-TI ME SURPLUS OF PROP B MONEY? | S
THERE SUCH A THI NG AS - -

ALLAN WECKER MEASURE B, ONE-TI ME SURPLUS OF $31 MLLION IS IN
THERE.

SUP. MOLI NA: SO THE 197 ALREADY | NCLUDES THE SURPLUS?
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ALLAN WECKER: NO?

SUP. MOLINA: YES/NO? | WANT TO KNOW

DR JOHN SCHUNHCOFF: THE 197 IS THEN OFFSET BY THE $31 M LLI ON

WORTH OF ONE- TI ME MEASURE B. AND THE $44.8 M LLI ON WORTH OF

ONE- TI ME TOBACCO SETTLEMENT FUNDS, WHI CH THE C. E. O PUT I NTO

THE - -

SUP. MOLINA: IS IN THE 197.

DR, JOHN SCHUNHOFF: THAT COMES OFF THE 197.

SUP. MOLI NA: COMVES COFF?

DR, JOHN SCHUNHOFF: YES.

SUP. MOLINA: SO IS TH S I N THE BUDGET?

DR JOHN SCHUNHOFF: THE 31.0 OF TOBACCO SETTLEMENT ONE- TI ME

FUNDS IS IN THE BUDGET AS A REVENUE TO THE DEPARTMENT. AND THE

$44.8 M LLI ON OF TOBACCO SETTLEMENT FUNDS, ONE-TIME IS IN THE

BUDCGET, AS MCDI FI ED BY THE | NFORMATI ON THAT' S I N THE MEMO ON
TH S.
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SUP. MOLI NA: | UNDERSTAND. SO MY ASSUMPTI ON | N THE BUDGET
WOULD BE THAT I T'S 197 MNUS 31 M NUS 44, |S THAT CORRECT?

DR JOHN SCHUNHOFF: THAT' S CORRECT.

SUP. MOLINA: ALL RIGHT. SO WHAT' S THAT NUMBER?

DR JOHN SCHUNHOFF: 122. 5.

SUP. MOLINA: 122.5. RIGHT? ALL RIGHT. NOWVWHAT WE DON T HAVE
I N THAT NUMBER IS THE | NCREASE THAT RAI SED US TO 213, RI GHT?

DR JOHN SCHUNHOFF: CORRECT. YES.

SUP. MOLI NA: AND THAT | S WHAT? 16 M LLION? | DON T KNOW WHAT
THE NUMBER | S.

DR JOHN SCHUNHOFF: 17.8 M LLI ON.

SUP. MOLINA: 17 M LLION. NOWWE' RE AT 139.5 ESTI MATED. ALL
RIGHAT, NOW THE C.B.R C. NUMBER IS NOT I N THERE, CORRECT?

DR JOHN SCHUNHOFF: CORRECT.
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SUP. MOLI NA: SO THAT' S GO NG TO BE REVENUE?

DR JOHN SCHUNHOFF: THAT' S RI GHT.

SUP. MOLI NA: OKAY. AND THIS ISN'T ONE TI ME, RI GHT?

DR JOHN SCHUNHOFF: |T'S NOT ONE TI ME. BUT THE AMOUNT FOR NEXT

YEAR REPRESENTS MONEY GO NG BACK TO 2005. SO THEREFORE ON AN

ONGO NG BASIS, THI'S ADDI TIONAL C. B. R C. REVENUE | S ABOUT 24,

$25 MLLION. I T'S PROOECTED AT 96 FOR THI S NEXT FI SCAL YEAR

BECAUSE OF THE PRI OR FI SCAL YEARS THAT WE W LL GAI N REVENUE

FOR.

SUP. MOLINA: SO 24 OF IT IS ONGO NG THE DI FFERENCE BETWEEN 96
AND 24 | S THE ONE- TI ME?

DR JOHN SCHUNHOFF: CORRECT.

SUP. MOLI NA: PORTION. LET ME JUST GET THAT FIGURE. SO 72 OF I T
'S ONE-TI ME?

DR, JOHN SCHUNHOFF: CORRECT.

ALLAN WECKER: YES.
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1 SUP. MOLINA: ALL RIGHT. SO I F RI GHT NOW ONE-TI ME MONI ES | N
2 THERE ARE THE 72 M LLI ON POTENTI ALLY. I MEAN IT'S NOT IN THE

3 BUDGET NOW BUT POTENTI ALLY THAT'S ONE OF THE RESOLUTI ONS. AND
4 | T ALREADY | NCLUDES THE -- HOW MJUCH FROM THE PROP B OF ONE

5 TIME SIR?

7 DR JOHN SCHUNHOFF: 31.

9 SUP. MOLINA: 31. THAT'S ONE-TI ME MONEY, RI GHT?

10

11 DR JOHN SCHUNHOFF: CORRECT.

12

13 SUP. MOLINA: AND SO I NTO A STRUCTURAL DEFICIT, THIS IS ONLY
14 ONE-TI ME MONEY. THAT MEANS THERE |'S NO CHANGE I N THE

15 STRUCTURAL DEFICIT. THIS IS ONLY ONE-TI ME RELI EF FOR TH S
16 YEAR, IS THAT CORRECT? ALL RI GHT. AT LEAST FOR TH S YEAR, WE
17 ARE POTENTI ALLY GO NG TO BE AT 139. AND THEN | F YOU ADD THE
18 96, |IF YOU WERE LOCKI NG AT ONE TI ME, WHAT | S THAT FI GURE?
19

20 SPEAKER | T'S JUST THE 43 M LLI ON.

21

22 SUP. MOLINA: $43 M LLION DEFICIT?
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>>DR. JOHN SCHUNHOFF: : CORRECT.

SUP. MOLI NA: |S THAT CORRECT?

ALLAN WECKER: YES.

SUP. MOLINA: ALL RIGHT. IS THERE ANYTHI NG ELSE | SHOULD KNOW
ABOQUT POTENTI AL EFFECTS I T' LL HAVE ON THE BUDGET?

ALLAN WECKER: THE STATE | SSUES. WE' RE ASSUM NG THERE COULD BE
ANYVWHERE FROM 30 TO $40 M LLI ON WORTH OF ADDI TI ONAL STATE
| SSUES. WE ALREADY HAVE 12 M LLION OF | T RECOGNI ZED I N THE
BUDGET, SO THERE'S A CHANCE WE MAY HAVE 30 TO $35 M LLI ON.

SUP. MOLI NA: SO POTENTI ALLY ON AN AVERAGE, | F WE ADDED 35 TO
THE 43? WE' RE AT $78 M LLI ON DEFICIT.

ALLAN WECKER: YES.

SUP. MOLI NA: OKAY. NOW THE | SSUE THAT MR KNABE JUST ASKED
ABOUT THAT WE ARE STILL SPENDI NG EVEN THOUGH WE' RE I N A
DEFICI T, |I'T DOES NOT DEAL WTH THE | SSUE THAT WE' RE DO NG
NOTHI NG UNDER THE STRUCTURAL DEFI CI T. NONE OF OUR ACTI ONS
UNDER THI S BUDGET DEAL AT ALL WTH A STRUCTURAL DEFICIT. |

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70



June 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 MEAN THE CLOSEST COULD BE THE C.B.R C. MONEY, WHICH | S NOW
2 GO NG TO BE A LITTLE BIT MORE, BUT NOT THAT MJCH MCRE.

4 C E O FUIOKA: WE ALSO MENTI ONED THE CHANCE TO THE
5 PHARMACEUTI CAL PROGRAM THAT W LL REDUCE EXPENDI TURES | N THAT
6 BY ABOQUT 27, | THINK IT' S LIKE 27.5, $27.6 M LLI ON?

8 SUP. MOLI NA: ANNUALLY?

10 CEO FUIOGKA YES. THI S IS AT THE BEG NNI NG OF THE EFFORT.
11 THE DEPARTMENT' S CH EF PHARMACI ST HAS WORKED W TH EVERY

12 FACILITY TO DEVELOP AND TO REACH AGREEMENT ON A STANDARD

13 FORMULARY, DRUG FORMULARY, FOR THE ENTI RE DEPARTMENT.

14

15 SUP. MOLINA: IS THAT I N THE BUDGET?

16

17 C E O FUJIOKA: THAT'S REFLECTED ON | TEM NO. 4 I N QUR FI NAL
18 CHANGES.

19

20 SUP. MOLINA: SO IT S IN THE BUDGET?

21

22 C E O FUJIOKA: YES.

SUP. MOLINA: SO THI S DEFICI T |I'S ALREADY TAKI NG THAT | NTO
ACCOUNT?
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C.E.O FUWICKA: YES, |IT DCES.

SUP. MOLINA: SO THERE' S STILL A STRUCTURAL DEFICIT.

C. E.O FUWICOKA: YES THERE | S.

SUP. MOLI NA: ALL RIGHT. SO OTHER THAN THAT, WE ARE STI LL
FUNDI NG THI' S DEFI CI T, CORRECT?

C. E. O FUWII KA YES.

SUP. MOLINA: ALL RIGHT. | THI NK THAT THAT IS A REAL PROBLEM
BECAUSE NO MATTER WHAT WE DO I N TRYI NG TO FI GURE QUT HOW THI S
BUDCET | S WORKI NG, |'M HAVI NG REAL PROBLEMS FUNDI NG THI S

DEFI CI T. AND EVERY TI ME, WE KEEP ASKI NG FOR REPCRTS AND MORE

| NFORMATI ON, WE GET REPORTS ON THE LAST M NUTE OF THE LAST
DAY, | NCLUDI NG LAST NIGHT. AND I T'S TOO TROUBLESOVE TO FI GURE
QUT. | TH NK THI' S BOARD NEEDS TO PASS SOVE LI M TATI ONS ON THE
DEPARTMENT OF HEALTH SERVI CES' BUDGET. BECAUSE THEY NEVER - -
THEY SPEND | T ALL OUT | NSTEAD OF CUTTI NG BACK. SO | NSTEAD, W\E
SHOULD PUT -- | MEAN, YOU COULD TAKE THIS DEFICIT RI GHT QUT OF
THE BUDGET RI GHT NOW AND SAY THAT' S ALL YOU HAVE TO PLAY W TH.
AND FI GURE OQUT HOW THAT' S GO NG TO WORK, RI GHT?
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C. E. O FUWIOKA WHAT WE HAVE TODAY BEFORE YOU | F WE USE THE
ONE- TI ME MONEY, WH CH HAS ALWAYS BEEN CHARACTERI ZED, | KNOW
WE' VE HAD A NUMBER OF DI SCUSSI ONS ON THI S THAT SPEAK TO USI NG
THE ONE-TI ME MONEY AS BRI DGE MONEY, BECAUSE THE DEPARTMENT' S
I N THE PROCESS OF | DENTI FYI NG WHAT' S BEEN CHARACTERI ZED, AND
THEN SUBSEQUENTLY THEY' LL PRESENT THE DEFICIT M Tl GATI ON PLAN.

SUP. MOLI NA: | UNDERSTAND. BUT WE KEEP WAI TING FOR A DEFICI T

M Tl GATI ON PLAN THAT NEVER LANDS. OKAY? | HAVE BEEN WAI TI NG

FOR A LONG TIME FOR A DEFIC T M TI GATI ON PLAN.

C. E. O FUJIOCKA: | UNDERSTAND.

SUP. MOLINA: AND | NEVER GET ANYWHERE W TH I'T. My CONCERN

TODAY |'S: WHY FUND, CONTINUE TO FUND A DEFI CI T? | NSTEAD, WHY

NOT MAKE THE DEPARTMENT SQUEEZE | NTO THE BUDGET AVAI LABLE?

THAT' S ANOTHER OPTI ON.

CEO FUWIOGA YES, ITIS

SUP. MOLINA: THAT' S USUALLY HOW WE BUDGET OUR OWN CHECKBOCOKS,
Rl GHT?

C. E.O FUWICGKA: YOU RE RI GHT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
73



The Los Angeles County Board of Supervisors

June 16, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA: SO I'M NOT' PREPARED TO VOTE FOR THI S BUDGET UNTI L
TH' S DEPARTMENT STARTS SOME OF THAT PROCESS. AND | TH NK WE' VE
ASKED ENOUGH TI MES AS TO HOW I T'S GO NG TO DO THAT. AND WE ARE
ALWAYS ON THE WAY. LAST YEAR, WE DI D THAT BY CARRYI NG OVER THE
HEALTH DEPARTMENT BUDGET TO SEPTEMBER. AND | DON T REMEMBER
GETTI NG A CLEAR- CUT | DEA OF HOW WE WERE GO NG TO DEAL W TH THE
STRUCTURAL DEFICIT. YOU RE ASKI NG US TO ALMOST DO THAT AGAI N
TODAY AND |' M JUST NOT W LLING TO DO THAT. ONE OF THE AREAS
THAT WE' VE LOOKED AT, AND | NEED YOUR HELP ON TH S, BECAUSE
"M NOT SURE | UNDERSTAND THE MATH. AND I T GOES BACK TO A

SI MPLE QUESTI ON | ASKED YOU WHEN YOU PRESENTED THE PROPCSED
BUDGET ABOUT THE COST OF DELI VERANCE OF URGENT CARE AND

M A. C. C. SERVI CES ACRCSS- THE- BOARD AND THE | NEQUI TI ES OR THE
UNEQUAL FUNDI NG ACRCSS- THE- BOARD. | HAVE LOOKED AT -- VWHEN YQU
LOOK AT THE H GH DESERT M A. C.C. AND THEY HAVE OVER 60, 000
VISITS AND YOU VE G VEN THEM A COST OF $68 M LLI ON TO OPERATE
THEIR M A C.C., YOU COVE QUT TO $1,133 A VISIT, CORRECT?

C.E.O FUWIOKA THE TOTAL COST, YES.

SUP. MOLINA: ALL RIGHT. YOQU COWARE THAT TO WHAT YOU VE DONE
AT THE ML.K MA CC AND AGAIN, THIS IS NOT ATTACKI NG

ML K, THIS IS NOTI' TAKING AWVAY FROM M L. K., THI S I S ASKI NG
ML.K , DO THE SAME TH NG YOU HAVE 152 PROJECTED VI SI TS, EVEN
THOUGH LAST YEAR YOQU ONLY DI D 120,000 VISITS THAT YOU CAN TELL
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1 US ABOUT. YOU RE FUNDING THE ML. K. MA C. C. AT $208 M LLI ON.
2 ORIF YOU GET 152,000 VISITS, IT'S GO NG TO COST $1, 368 PER
3 VISIT AS COWARED TO THE $1, 133. LI TTLE OVER 200 AND SOVE ODD
4 DOLLARS EXTRA, |F YOU CGET THOSE VISITS. |F YOU GET ONLY

5 120,000 VISITS, LIKE YOQU DI D LAST YEAR, THEN THE COST PER

6 VISIT GOES UP TO $1, 733.

8 C E O FUWIOKA ONE OF THE PRI NCI PAL DI FFERENCES I N THE COSTS
9 ASSOCI ATED W TH H GH DESERT AND THOSE WTH THE KING M A. C. C.
10 |'S THAT BECAUSE OF THE CLOSURE OF THE HOSPI TAL, WE STILL HAVE
11  SOVE OF THE COSTS ASSOCI ATED W TH THAT FACI LI TY, SUCH AS PLANT
12 MANAGEMENT.

13

14 SUP. MOLINA: NO | TOLD THEM TO | SOLATE | T. THAT' S WHY THEY
15 |SOLATED IT THHS TIME. THHS IS TOO TRUE.

16

17 C E. O FUIIOKA: WE ALSO HAVE -- | KNOW THAT YOU RE WORRI ED

18 THAT WE HAD A LEADERSHI P CHANGE.

19

20 SUP. MOLINA: | KNOW BUT, BILL, THIS IS DOLLARS AND CENTS,

21 OKAY? AND THAT' S THE PROBLEM | F WE WERE TO LOOK AT THESE

22 NUMBERS AND TURN THEM AROUND SOVEWHAT, ALL RI GHT?

C. E.O FUWIOKA: WHAT | WAS GO NG TO GET AT THROUGH THE
LEADERSHI P CHANGE AND THE FACT THAT WE NOW HAVE FOUR C. E. O
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1 STAFF ON SI TE AND THEY' VE BEEN THERE FOR ABOUT A MONTH, ONLY
2 ABOQUT A MONTH, WE ARE MAKI NG SOME SUBSTANTI AL PROGRESS | N
3 REDUCI NG THOSE COSTS.

5 SUP. MOLINA: BUT |'M TALKI NG ABOUT SOMETHI NG ELSE. |' M TALKI NG
6 ABOUT WHY NOT IN TH S BUDGET FUND THEM FOR WHAT THEY SHOULD BE
7 PAYI NG FOR THAT VISIT AND FUND THEM FOR WHAT THEY SHOULD BE

8 SPENDI NG ON THAT VISIT. WHY FUND THEM TO THE H GH END? | F YQU
9 LOCK AT ANYBODY, |F | TELL MYy DAUGHTER SHE HAS AN UNLI M TED

10 BUDGET, | CAN ONLY GUARANTEE ONE THING SHE'S GO NG TO SPEND
1 IT.

12

13 C E O FUIIOKA: YOU RE RI GHT.

14

15 SUP. MOLINA: IF | TELL HER SHE'S GOT 100 BUCKS TO SPEND,

16 THAT'S ALL SHE'S GOT. SO | F YOU USE COMMON SENSE, WHY DON T WE
17 DO THE SAME THI NG AND MAKE | T EQUAL? WE' VE | SOLATED THE

18 NUMBERS. WE KNOW WHAT THEY ARE. AND | THI NK THAT | F WE PUT IN
19 PLACE -- AND IF | SIT AROUND AND WAIT FOR MORE CONSULTANTS TO
20 GO IN THERE AND SCRUB THE NUMBERS AT THE ML.K. MA.C.C, IF I
21 WAI'T AROUND FOR DEPARTMENT OF HEALTH SERVI CES TO GO AROCUND AND
22  FIGURE OQUT WHAT PEOPLE DON' T NEED TO BE THERE, |'M GO NG TO
WAI' T AND SPEND QUT ALL OF THI S MONEY WHEN | CAN BE DEALI NG
WTH A STRUCTURAL DEFICIT WTH N TH S BUDGET. NOW | F THEY
COMVE BACK IN SEPTEMBER AND SAY, "YOU KNOW WHAT? OUR ESTI MATED
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1 VISITS AREN' T GO NG TO BE 120. THEY AREN T EVEN GO NG TO BE
2 152. THEY' RE GO NG TO BE 185. WE KNOW BECAUSE OF THESE LAST
3 THREE MONTHS," RI GHT?

5 C E O FUWIOGA YES

7 SUP. MOLI NA: THEN THAT ADJUSTMENT COULD BE MADE THERE AND
8 THEN, RI GHT?

10 CE O FUIOKA: | KNONVWHERE YOU RE GO NG AT?

11

12 SUP. MOLI NA: YEAH. YOU KNOWWHERE |'M GO NG SO HELP ME GET
13 THERE BECAUSE THAT' S WHERE |' M GO NG

14

15 C E. O FUJI OKA: ACTUALLY MY INTENT IS TO SAY | TH NK YOU RE
16 RIGHT. AND SO G VE US A WEEK.

17

18 SUP. MOLINA: THEN YOU DON' T WANT A VOTE, IF | VOTE ON TH S
19 BUDGET, THEN.

20

21 C E O FUJIOKA: BECAUSE | F YOU WANT US TO ADJUST THE FI GURES
22  THAT WLL BRI NG DOMN THE BUDGET FOR KI NG TO THAT -- TO NOT

23 ONLY THE COST PER VISIT TARGET THAT SHOULD BE SIM LAR TO H GH
24 DESERT BUT ALSO TO REFLECT THE PRQIECTED WORKLOAD, WE DO NEED
25 SOVE TI ME TO MAKE THAT ADJUSTMENT.
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2 SUP. MOLI NA: | UNDERSTAND. BUT, BILL, THE BlI GGEST PROBLEM I S,
3 |IT S LIKE RIGHT AT THE VERY BEG NNI NG, |' D RATHER HAVE MY

4 DAUGHTER COVE BACK AND SAY "LOOK, MOM | REALLY NEED ANOTHER
5 30 BUCKS."

7 C E O FUWIOA ACTUALLY |I'"M AGREEI NG W TH YOU.

9 SUP. MOLINA: NO YOU RE NOTI' AGREEI NG W TH ME. BECAUSE THAT

10 WOULD BE IF I DID THE OTHER WAY. YOU GO, YOU HAVE 130, SHE

11 CAME BACK LATER AND SAID "I REALLY NEEDED THI'S AND | T COST ME
12 AN EXTRA 30 BUCKS," THEN | COULD MAKE A DECI SI ON ABOUT G VI NG
13 | T TO HER, CORRECT?

14

15 C E O FUIIOKA: TRUE. BUT | STILL NEED TI ME TO | DENTI FY THAT
16 DOLLAR FI GURE TO PUT I N THE BUDCET.

17

18 SUP. MOLINA: THAT'S THE PROBLEM BILL. TI ME AROUND HERE MEANS
19 THAT | CGET MORE REPORTS AT 8: 30 ON SUNDAY NI GHT BEFORE | VOTE
20 ON A BUDGET. THAT'S NOT FAIR TO ME.

21

2 CEO FUJIOKA | AGREE

SUP. MOLI NA: YEAH, BUT THAT'S ALL WE DO | S GET AGREEMENT
AROUND HERE. SO WHAT |' M SAYING | S WE HAVE AN OPPCORTUNI TY TO
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1 DO IT THE OTHER WAY AROUND. NOW | F WE WERE TO LOOK AT AND
2 MAKE I'T EQUAL, ALL RIGHT? | F WE LOOK AT THE H GH DESERT

3 MACC COST PER VISIT, 1,133 AND VWE TI MED THAT TI MES WHAT?
4 120,000 VISITS, WHAT'S MY NUMBER? | F WE TAKE 1, 133 TI MES 120
5 [THOUSAND] YOU GET $135 M LLI ON DOLLAR BUDGET TO RUN THE

6 ML K MACC

8 DR JOHN SCHUNHOFF: SUPERVI SOR, A COUPLE PO NTS ON TH S.

10 SUP. MOLINA: WAITI WAIT! WAIT! LET'S WORK ON MY NUMBERS FI RST.
11 YOU GET 135 M LLION. SUBTRACT THAT FROM THE 208, VWHAT DO YQOU
12 GET? 135, |IS THAT CORRECT?

13

14  ALLAN WECKER: 73 M LLI ON.

15

16 SUP. MOLINA: 73. WHAT DI D YOU SAY MY DEFICI T WAS GO NG TO BE
17 AT THE END OF THE DAY? 72.

18

19 CEO FUIOGKA WE WLL, BUT--

20

21 SUP. MOLI NA: NUMBERS, NUMBERS, NUMBERS.

22

C.E.O FUWIOKA THE BIGEEST | SSUE | S WE WLL HAVE REVENUE LOSS
| F YOU REDUCE THE COST AT THE ML.K. MA C C. WHAT IS GO NG TO
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1 HAPPENS | S BECAUSE WE HAVE COST- BASED REI MBURSEMENT AT THE
2 MA C.C. ON THE QUTPATI ENT, WE' RE NOW GO NG TO LOSE REVENUE.

4 SUP. MOLINA: | UNDERSTAND. BUT YOU LOSE THAT REVENUE ANYWAY

5 WHEN YOU DON' T HAVE THOSE VI SITS. YOU LOSE | T ANYWAY. SO NOW
6 YOU RE FUNDING I T FOR SOVETH NG YOU RE NOT GETTI NG YET. NOW
7 |F YOU DON T HAVE THE VISITS -- OKAY. BUT LET'S ESTI MATE

8 DI FFERENTLY, THEN. LET'S GO WTH YOUR 152 PRQJECTED. SO NOW
9 YOU TAKE 100 -- WAIT A MNUTE. I T WOULD G VE YOU THE SAME

10 TH NG APPLES AND APPLES. H GH DESERT M A.C.C. COST, WHICH IS
11 1,133, RIGHT? TIMES 152 VISITS, WH CH | S WHAT YOU RE

12 PROJECTI NG YOU GET 172 M LLI O\

13

14 DR JOHN SCHUNHOFF: RI GHT. BUT THESE ARE NOT APPLES AND

15  APPLES.

16

17 SUP. MOLI NA: YES, THEY ARE, SIR

18

19 DR JOHN SCHUNHOFF: NO, THEY' RE NOT, THERE' S A DI FFERENCE.

20

21 SUP. MOLINA: YES, THEY ARE. VEELL, | KNOW BUT THEY' RE GO NG TO
22 TAKE ME ALL OVER TOWN ABOUT HOW I T'S DI FFERENT. THE CARPETI NG
| S DI FFERENT. YOU NEED MORE JANI TORS TO VACUUM THAT CARPETI NG
COVPARED TO THE CARPETI NG OVER HERE.
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1 SUP. YARCSLAVSKY: |F |'M HEARI NG H M CORRECTLY, I TS AN | SSUE
2 OF THE | MPLI CATI ONS OF THE DRAVWDOMWN? | S THAT WHAT YOU RE
3  SAYI NG?

5 DR JOHN SCHUNHOFF: NO. |'M SAYI NG TWO THI NGS. THERE' S

6 DI FFERENT FI XED COSTS AT EACH FACI LI TY. AND SECONDLY, THE M X
7 OF SERVI CES MAY BE DI FFERENT. SO YOU MAY HAVE A DI FFERENT M X
8 OF H GHER ACU TY CLI NICS AND WHERE YOU NEED MORE WORKUPS, MORE
9 ANCI LLARY THAN YOQU DO AT OTHERS. KI NG HAS AN AGCREEMENT W TH
10 HARBOR AT THI S PO NT THAT WHEN PEOPLE COME | NTO THE URGENT

11  CARE, THEY WLL DO A FULL WORKUP BEFORE THEY TRANSFER THEM TO
12 THE HARBOR E. R THAT ADDS COST. | DON T DI SAGREE THAT WE

13 SHOULD TRY TO GET THE VARI ABLE COSTS TO KING FOR THE M A. C. C
14 TO BE THE SAME AS I T IS AT H GH DESERT. BUT | T NEEDS TO BE

15 ADJUSTED FOR A FEW OF THOSE FACTORS.

16

17 SUP. YARCOSLAVSKY: VHY DO YOU DO A WORKUP AT KI NG AND NOT AT
18  H GH DESERT?

19

20 DR JOHN SCHUNHOFF: BECAUSE OF THE ARRANGEMENT TO TRY TO

22 MNMZE THE | MPACT ON THE HARBOR E. D., THE EMERGENCY

22  DEPARTMENT.

C. E.O FUWIOKA: THE KI NG URGENT CARE AND THE KI NG OUTPATI ENT
CLINICS, WH CH | NCLUDES AN ARRAY OF SPECI ALTY CLINICS, ARE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
81




June 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CONFI GURED DI FFERENTLY THAN VWHAT WE HAVE AT H GH DESERT. AND
2 THE WAY I T'S STRUCTURED NOW | T REPRESENTS THE FEEDER

3 SPECI ALTY CLIN C, AND EVEN MORE | MPORTANT URGENT CARE FOR

4 HARBOR | UNDERSTAND THE CONCEPT YOU RE PRESENTI NG TODAY. ALL
5 | ASK -- AND | ALSO UNDERSTAND THE FRUSTRATION AND TIME IT

6 TAKES, BUT |I'D ASK THAT WE NOT MAKE A CHANGE LIKE THI' S SI TTI NG
7 AT TH S TABLE TODAY, AND THAT WE' RE G VEN A COUPLE OF DAYS.

8 BECAUSE THERE IS A SI GNI FI CANT DI FFERENCE | N WHAT WE HAVE AT

9 KING THE H GH DESERT MA.C.C. IS A MJCH SMALLER I NSTI TUTI ON
10 EVEN I N PHYSI CAL SI ZE THAN WHAT WE HAVE AT KI NG EVEN THOUGH
11 THE | NPATI ENT SERVI CES HAVE BEEN CLOSED AT KI NG FOR ALL

12 I NTENTS, WE' RE STILL SUPPORTI NG THEI R ENTI RE FACILITY. |IT ALSO
13 NEEDS TO BE RECOGNI ZED THAT THE OUTPATI ENT CLI NI CS AT KI NG ARE
14 NOT I N A SEPARATE BUI LDI NG THEY WERE EMBEDDED ON EACH FLOCOR
15 OF THE | NPATI ENT FACI LI TY SO THAT THEY WOULD BE I N CLOSE

16 PROXIMTY TO THE | NPATI ENT SERVI CE. SO EVEN THOUGH WE' RE

17 OPERATI NG AT A MJUCH SMALLER OPERATI ONAL STRUCTURE, WE' RE STI LL
18 | N THE ENTI RE BU LDI NG AND SO THE NUMBER OF, FOR EXAMPLE,

19 TI ME MANAGEMENT STAFF SUPPORTI NG KI NG ARE SI GNI FI CANTLY H GHER
20 THAN THE PLANT MANAGEMENT STAFF SUPPCORTI NG SOMVEPLACE LI KE THE
21 ANTELOPE VALLEY M A C.C. AND SO WE CAN PROVIDE -- CAN YOU TELL
22 US WHEN VWE CAN G VE THAT | NFORVATI ON? WE CAN DO I T VERY

QUI CKLY. AND | KNOW OUR DEFI NI TION OF QUI CKLY | SN T THE BEST
DEFI NI TI ON.  BUT HOW QUI CKLY CAN YOU G VE THAT?
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SUP. YAROSLAVSKY: IF I CAN --

DR, JOHN SCHUNHOFF: TWO WEEKS.

SUP. YAROSLAVSKY: THIS IS NOTI THE FIRST TIME TH S | SSUE GAS
CAME UP.

SUP. MOLINA: I T COVES UP EVERY TI ME.

SUP. YAROSLAVSKY: I T'S COVE UP ALMOST THE ENTI RE YEAR SI NCE WE
CLOSED THE HOSPI TAL, WHICH IS 10 MONTHS AGO. AND | DON T KNOW
HOW MANY Tl MES THE OTHER MEMBERS HAVE RAI SED I T. |'VE RAI SED

| T SO MANY TI MES THAT |' M FEELI NG LI KE A BROKEN RECCORD AND |
DON' T WANT TO BE OVERBEARI NG ABOUT I T. | KEEP ASKI NG WHAT
HAPPENED TO THE CONSULTANT' S REPCORT? WHY HAVEN T WE BROUGHT
OUR STAFFI NG DOMWN TO THE LEVEL THAT EVEN OUR CONSULTANT HAD
RECOMVENDED? | T''S STILL WAY UP THERE. WAY ABOVE THE
CONSULTANT' S REPORT. | T'S COSTING US M LLI ONS OF DOLLARS TO
KEEP THE M A. C.C. STAFF AT THE LEVEL IT IS. MAYBE | HAVEN T
BEEN PAYI NG ATTENTION. THIS IS THE FIRST TI ME |' VE HEARD THI S
LEVEL OF DETAI L ABOUT WHY WE HAVE -- THAT WE ARE DO NG WORKUPS
ON PEOPLE COM NG I NTO THE MA.C.C. | DI DN T KNOWN THAT I'T WAS -
- THAT THAT WAS GO NG ON OR THAT I T HAD SUCH AN | MPACT ON THE
STAFFI NG | HAVE NEVER HEARD FROM THE CONSULTANT, THE
CONSULTANT' S NEVER BROUGHT THAT TO OUR ATTENTI ON. MR
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1 FUJI OKA' S NEVER BROUGHT THAT TO OUR ATTENTI ON. YOU HAVEN T
2 BEEN IN CHARGE, BUT | NEVER HEARD DR CHERNOF BRI NG THAT TO

3 OUR ATTENTI ON. NOW MAYBE AGAI N BURIED I N AN EMAI L LAST

4 DECEMBER 32ND. BUT | HAVEN T SEEN IT. AND | HAVE BROUGHT TH S

5 UP. AND I T'S EMBARRASSI NG W TH ALL DUE RESPECT, YOU CAN T

6 SOLVE TH S PROBLEM JUNE 16TH. THE TI ME TO SOLVE TH S PROBLEM

7 |S EARLY IN THE FI SCAL YEAR. EVEN | F WE MADE A DECI S| ON TCDAY,
8 | T WOULD BE BETTER THAN NOTHI NG, BUT BY THE TIME YOU GET I T

9 | MPLEMENTED, IT WON' T GET | MPLEMENTED UNTI L WELL | NTO THE NEXT
10 FISCAL YEAR SO THE VALUE OF THE SAVI NGS THAT HAS BEEN

11 QUANTI FI ED BY THE CONSULTANT AND BY YOUR STAFF W LL HAVE BEEN

12 M N MZED. AND SO HERE WE ARE | NTO THE NEXT -- NOWWE' RE | NTO
13 THE SECOND FI SCAL YEAR SI NCE THE CLOSURE OF MARTI N LUTHER KI NG
14  HOSPI TAL, AND WE' RE STILL DO NG THE SAME DARN THI NG WE W\ERE

15 DO NG BEFORE, VWH CH | S SPENDI NG MORE MONEY PER PATI ENT | N THAT
16 COVWPLEX THAN WE ARE SPENDI NG AT ANY OTHER PLACE IN THE COUNTY.
17 | T'S THE SAME BUSI NESS. AND | DON T KNOW WHAT THE REASON | S.

18 | T CANT BE JUST TH' S, THAT YOU VE RAI SED TODAY, BECAUSE IT' S

19 NEVER BEEN RAI SED BEFORE. I T'S GOI' TO BE JUST A RETI CENCE TO -
20 -

21

22 SUP. MOLI NA: RESI STANCE TO CHANGE I T.

SUP. YAROSLAVSKY: TO LAY PEOPLE OFF OR TO MOVE PEOPLE QUT OR |
DON' T KNOVWHAT I T I S
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C. E.O FUWIOKA: LET ME I NTERJECT SOVETH NG WE HAVE TO

SEPARATE THE REDUCTI ON OF STAFF FROM HOW THEY CHANGED THE

BUSI NESS PRACTI CES THERE. THE CONSULTANT HAS | DENTI FIED |' LL
CALL I'T AN OPTI MAL NUMBER FOR STAFFI NG AT KING BUT TO TAKE I T
DO FROM THE PHYSI CAL BODI ES WHO ARE THERE TO TH S LOVNER
NUMBER, THEY' RE LI TERALLY I N THE LAST FEW MONTHS, THEY' VE
FOCUSED ON CHANG NG THE BUSI NESS PRACTI CES, THE PCLI CI ES AND
PROCEDURES. FOR EXAMPLE, AS A PERSON PRESENTS HI MSELF AT KI NG,
AT ONE PO NT THAT PERSON HAS TO GO BACK AND FORTH TO THE

| NTAKE DESK THREE TI MES. THEY' RE LI TERALLY REWRI TI NG AND
CHANG NG THE PROCEDURES FOR THE PATI ENT FI NANCI AL SERVI CES
STAFF AND THE | NTAKE STAFF, AND ALSO THE TRI AGE STAFF. AND SO
I|F 1T WAS JUST A MATTER OF LOCKI NG AT A STAFFI NG MODEL AND SAY
WE HAVE 809 I T SHOULD BE IN THE M D 600S, THAT'S ONE SI MPLE
MOVE. BUT THE ACTUAL WORK, AND | BELI EVE THE MEAT OF THE WORK
BEI NG DONE BY THE CONSULTANT |'S CHANG NG NOT ONLY THE BUSI NESS
PRACTI CES BUT CETTI NG DOMN TO THE | NDI VI DUAL DUTI ES AND
RESPONSI Bl LI TI ES FOR EACH POSI TI ON, SO THAT TRI AGE NURSE,

| NSTEAD OF GO NG THROUGH, SAY MULTI PLE ASSESSMENTS FOR THE

| NDI VI DUAL, | NSTEAD OF THREE PEOPLE DO NG | T, THEY' RE GO NG TO
HAVE ONE PERSON DO NG I T. AND THEY' RE WRI TI NG THE PROTOCCLS,
THEY' RE WRI TI NG THE PROCEDURES. THERE HAS BEEN A DELAY AS A
CONSEQUENCE. WE' VE MADE SOMVE CHANGES AND PUT SOVE ADDI TI ONAL
STAFF OQUT THERE TO ACCELERATE I T. BUT THIS IS NOT A SI MPLE
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PROCESS OF LOCKI NG AT FI VE POSI TI ONS SAYI NG TWO PEOPLE COULD
DO IT.

SUP. YAROCSLAVSKY: YEAH, MR FUJIOKA, |IT'S NOT A SI MPLE
PROCESS, BUT IT'S BEEN ALMOST A YEAR

SUP. MOLI NA: THAT' S RI GHT.

SUP. YAROCSLAVSKY: | T'S BEEN THREE QUARTERS OF A YEAR THAT

WE' VE BEEN ASKI NG ABOQUT THI S. AND EVERY TI ME WE ASK ABOUT I T,
THERE' S ANOTHER SET OF ANECDOTAL RATI ONALES FOR WHY WE HAVEN T
DONE IT. I"VE RAISED I T WTH YOU PRI VATELY. | RAISED IT WTH
CHERNOF, VWHEN HE WAS HERE, PRI VATELY. WE'VE RAISED I T

PUBLI CLY, AND NOTHI NG CHANGES. SO |'M SYMPATHETI C TO WHAT
SUPERVI SOR MOLI NA SAYS, VHHCH IS |F WE G VE YOU A WEEK, WE' RE
JUST GO NG TO HAVE ANOTHER MEMO W TH A NUMBER OF OTHER REASONS
WHY THIS CAN' T BE DONE RI GHT AVWAY. I T'S OVERLY SIMPLISTIC, IN
ONE WAY, TO DESCRI BE THE SI TUATI ON THE WAY GLORI A DESCRI BES

| T. ON THE OTHER HAND, I T REALLY IS THERE IS A LOT OF MERIT TO
| T. BECAUSE EI THER -- | TRY TO BE DELI CATE ABOQUT I T. BUT IN AN
ORGANI ZATION THI' S BI G RESPONSES TO THESE KI NDS OF | SSUES NEED
TO BE H GHLY PROFESSI ONAL AND BACKED UP W TH DATA. NOT
ANECDOTES. |F | TOLD YOU EVERY EXCUSE THAT GOES ON | N EVERY
OFFI CE |' VE EVER WORKED | N ABOUT VWHY THI NGS DON' T WORK THE WAY
THEY SHOULD WORK, YOU WOULDN T KEEP ME | F | WORKED FOR YQU.
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1 AND THIS SI TUATION I S VERY SI MPLE. WE HAVE ASKED -- WE PAID A
2 LOT OF MONEY FOR A CONSULTANT. BECAUSE WE WANTED AN QUTSI DE

3 | NDEPENDENT, SUCH AS | T WAS ASSESSMENT OF VWHAT WAS GO NG ON

4 THE AFTERVATH, THE CLOSURE OF THE HOSPI TAL. THEY CAME BACK

5 WTH AN ASSESSMENT. |'M NOT SURE THAT | AGREE W TH THAT

6 ASSESSMENT, BUT I'M NOT GO NG TO QUESTION I T. | THOUGHT WHEN
7 | T WAS ALL SAI D AND DONE THAT EVEN THEI R RECOMMENDATI ON WAS A
8 LITTLE TOP HEAVY. BUT THEI R RECOVMENDATI ON WAS WHAT? 600 AND
9 SOMETHI NG PERSONNEL, F.T.E.S AT THE MA C.C. ?

10

11 DR JOHN SCHUNHOFF: THEI R ORI G NAL RECOMVENDATI ONS W\ERE

12 BETWEEN 660 AND 730. AND THEN WHEN THEY FI NALI ZED THOSE, THEY
13 BROUGHT THEM DOWN TO ABOUT 625 TO 640.

14

15 SUP. YAROSLAVSKY: COKAY. SO LET'S SAY 640. G VE YOU THE BENEFI T
16 OF THE DOUBT. HOW MANY DO WE HAVE OUT THERE NOWP

17

18 DR JOHN SCHUNHOFF: THEY' RE SOVEHOW SHORT OF 800 POSI TI ONS.

19

20 SUP. YARCOSLAVSKY: SO |I'M LESS | NTERESTED I N WHO HAS TO WALK

21 DOMN WHAT HALL AND COME BACK AND HOWLONG I T TAKES TO DO THI S,
22 AND WHAT PAPERWORK HAS TO BE DONE, AND WHAT THE EXCUSES ARE
THAN | AM ABOUT VWHY DO WE HAVE A 640 RECOVMENDATI ON FROM A
CONSULTANT, WHICH I TAKE IT IS IN LINE WTH WHAT WE DO AT THE
OTHER M A. C.C., IS THAT CORRECT?
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DR, JOHN SCHUNHOFF: THAT' S CORRECT

SUP. YAROCSLAVSKY: OKAY. VWHY CAN' T WE, AFTER NI NE MONTHS, WHY
CAN' T WE HAVE BROUGHT | T DOAN?

DR JOHN SCHUNHOFF: WELL, SUPERVI SOCR, THE TEAM OF THE
DEPARTMENT AND THE C. E.O. IS PREPARED TO | MPLEMENT IT. IT' S
NOT TO SAY THAT HASN T TAKEN A LONG TI ME.

SUP. YAROSLAVSKY: BUT YOU GUYS SAI D THAT A LONG TI ME AGO

DR JOHN SCHUNHOFF: AUGUST 1 IS WHEN THE - -

SUP. YAROCSLAVSKY: WHAT ARE YOU GO NG TO DO BETWEEN NOW AND
AUGUST 1ST TO THE GET YOURSELF DOMWN TO 6407

DR JOHN SCHUNHOFF: WELL, THE TEAM OF C. E. O, STAFF, AND OTHER
STAFF FROM OTHER DEPARTMENTS THAT HAVE BEEN | N THERE HAVE BEEN
WORKI NG TO DO ALL THE PREPARATI ONS, TO DETERM NE OF THE
CONTRACT STAFF, OF THE COUNTY STAFF, VWH CH ONES WE' LL NEED TO
FIT I NTO THOSE 637 SLOTS, WHICH | S WHAT THEY' RE DOWN TO AT
TH'S PO NT. AND THE NECESSARY CONSULTATION WTH THE UNION I S
ABOUT TO HAPPEN. AND THEN THE VARI QUS ACTI ONS TO G VE PECPLE
LETTERS TO M Tl GATE THEM TO OTHER FACI LI TIES | F THEY' RE
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LEAVI NG TO TERM NATE THE CONTRACT STAFF, ALL OF THAT IS
PO SED TO HAPPEN ON AUGUST 1ST.

SUP. YAROSLAVSKY: SO WHAT HAPPENS ON AUGUST 1ST? IS I T FULLY
| MPLEMENTED BY AUGUST 1ST, OR DCOES THE | MPLANTATI ON COMVENCE

ON AUGUST 1ST?

SUP. MOLINA: WE DID NOT KNOW THI'S. WHEN DI D YOU DECI DE TO DO
TH S? BUT YOU HAVE NOT TOLD US.

C. E.O FUWIOKA: WE HAVE BEEN WORKI NG ON THI S PLAN FOR MONTHS.

SUP. MOLINA: BUT I T'S NOT I N THE BUDGET.

C.E.O FUWIOKA WHAT'S NOT I N THE BUDGET?

SUP. MOLI NA: HERE IS ANOTHER PI ECE OF | NFORVATI ON THAT | HAVE
NOT GOTTEN.

SUP. BURKE, CHAIR ONE SECOND. LET H M FI NI SH.

SUP. YARCSLAVSKY: | AGREE WTH HER | DI D | NTERRUPT HER SHE

WAS VERY GENEROUS. COULD YOU JUST ANSWER THAT ONE QUESTI ON AND
THEN | THI NK HER FOLLOW UP | S APPROPRI ATE. IT'S A GOOD FOLLOW
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1 UP. IS AUGUST 1ST THE COMVENCEMENT OF THE | MPLEMENTATION OR | S
2 | T THE COVPLETI ON OF THE | MPLEMENTATI ON?

4 DR JOHN SCHUNHOFF: I T I'S THE COVPLETI ON OF THE SUBSTANTI AL

5 | MPLEMENTATI ON. THERE W LL BE OBVI QUSLY SOME FOLLOW UP. BUT

6 THE POSITIONS, THEY' RE ALL GO NG TO BE DONE AT ONCE AND ALL OF
7  THE M TI GATI ONS WLL OCCUR ON AUGUST 1ST. THAT' S THE TI MELI NE
8 THAT WE HAVE W TH THE TEAM THAT BI LL HAS 3 VEN US AND OUR OMN
9 FACILITY.

10

11  SUP. YARGOSLAVSKY: SO YOU BUI LT IN AN 11- MONTH SAVI NGS?

12

13 SUP. MOLINA: NO HE DIDN T. I'T'S NOT I N THE BUDCET.

14

15 DR JOHN SCHUNHOFF: THE BUDGET HAS ALREADY TAKEN THE POSI Tl ONS
6 INTHE MA.C C. DOAN TO 730. AND THAT REPRESENTED ABOUT $7.8
17 M LLI ON GROSS AND ABOUT $6.2 M LLI ON NET THAT' S ALREADY TAKEN
18 OUT OF THE BUDGET. WHEN WE FI NI SHED THE REDUCTI ON FOR THE NEXT
19 STACE, WE' RE ESTI MATI NG THAT THAT'S GO NG TO TAKE ANOTHER $4. 3
20 MLLION OQUT OF THE BUDGET, THE NET COUNTY COST REDUCTI ON OF

21  THAT WLL BE $3.4 MLLION. SO THOSE -- THAT'S JUST ON THE

22 STAFFING SIDE. I'T DOESN T ADDRESS SOVE OF THE SUPPLI ES AND
SERVI CES | SSUES THAT WLL GO ALONG WTH I T.
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SUP. BURKE, CHAI R SUPERVI SOR MOLI NA, AND THEN | WOULD LI KE AN
OPPORTUNI TY TO SAY A FEW WORDS.

SUP. MOLI NA: ABSOLUTELY. UNBELI EVABLE. ALL RI GHT. SO NOW YQU

THREW ME ANOTHER CURVE. THERE IS A REDUCTION IN TH S BUDGET OR

NOT?

DR, JOHN SCHUNHOFF: THERE I S.

SUP. MOLINA: WHAT IS IT?

DR JOHN SCHUNHOFF: | T TAKES THE STAFFI NG OF THE M L. K
MA C.C. DOMN TO 730 PERSONS.

SUP. MOLI NA: ALL RIGHT. WH CH COST US HOW MJCH?

DR JOHN SCHUNHOFF: THAT WAS ABOUT $7.8 M LLION CGRCSS, $6.2
M LLI ON OF NET COUNTY COST.

SUP. MOLI NA: ABQOUT 208 M LLION. TAKE ME, WHAT'S THE NUMBER
THAT | PLUG | N?

DR JOHN SCHUNHOFF: |'M SORRY. FROM THE 208 M LLI ON?

SUP. MOLI NA: THAT' S VWHAT YOUR BUDGETED AMOUNT | S.
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DR JOHN SCHUNHOFF: |T TAKES 6 M LLION OFF OF THAT.

SUP. MOLINA: SO NOWI T 'S 2. 27

DR JOHN SCHUNHOFF: BUT I T''S ALREADY | NCLUDED I N THE PLACE WE
STARTED THE BUDCET.

SUP. MOLINA: SO IT'S REALLY ACTUALLY 208 AGAI N? 208.

DR, JOHN SCHUNHOFF: YES.

SUP. MOLINA: SO IT' S STILL 2087 MR YAROSLAVSKY' S CETTI NG THE

| MPRESSI ON -- THEY ALREADY -- IT'S STILL $208 MLLION. IT' S

NOT ANY LONER THAN THAT.

SUP. BURKE, CHAIR WHEN YOU RE FI NI SHED CAN | --

SUP. MOLINA: NO |'M NOT FI NI SHED.

SUP. BURKE, CHAIR AS SOON AS YOU RE FINI SHED, |I'D LIKE TO
BRI NG UP SOVETHI NG OKAY. AN | TEM I N HERE.

SUP. MOLINA: VELL WVAIT A MNUTE, THIS I S THE PROBLEM I N THAT
VWE DON' T KNOW VWHAT THESE FI GURES ARE. |'M A COUNTY SUPERVI SOR.
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1 1'"MHERE VOTI NG ON A VERY | MPORTANT BUDGET. AND | CAN T GET
2 ANSWERS, WHETHER | T BE FROM YQU, WHETHER | T BE FROM THE C. E. O
3 | ASKED TH S QUESTI ON WHEN WE DI D THE PROPOSED BUDCET. AND

4 WHEN | STARTED DO NG THE PER UNIT COST OR THE PER VI SI T COST,

5 YOU ALL LOOKED AT ME AND SAID "OH NO THAT' S NOT APPLES AND

6 APPLES. THAT'S DI FFERENT." AND |'VE BEEN TRYI NG TO | SOLATE

7 THESE NUMBERS. YOU DON' T WANT TO HEAR WHAT |'VE HAD TO SAY TO
8 SHEILA ABOUT THIS STUFF OR THE C.E.O IT IS YOUR

9 RESPONSIBILITY TO TELL ME WHAT THE UNIT COST IS. IT IS YOUR

10 RESPONSI BI LI TY TO TELL ME WHAT |' M SUPPOSED TO BE SPENDI NG. |
11 AM NOT GO NG TO FUND A STRUCTURAL DEFICIT. YOU ARE ASKI NG ME
12 TO FUND A FLAWED DEFI CI T. WHAT WE NEED TO DO | S WE NEED TO PUT
13 I T INLINE. SO THEN YOU RE TELLI NG ME THAT THE $208 M LLI ON

14 FIGURE, THEN | AM STILL CORRECT, | AM STILL CORRECT ABOQUT THE
15 PER UNIT COST. IT STILL COST US $1,483 PER VISIT. CORRECT?

16

17 DR JOHN SCHUNHOFF: THAT'S FULLY ALLOCATED COSTS.

18

19 SUP. MOLINA: FULLY ALLOCATED COSTS WHICH IS I N THE BUDGET.

20

21 ALLAN WECKER: YES, THAT'S WHAT' S I N THE BUDGCET.

22

SUP. MOLI NA: THAT' S WHAT' S I N THE BUDCGET. ALL RI GHT. NOW LET'S
GO BACK AGAIN. SO IF IN FACT VE VERE TO PLUG I N THE $1, 133,
THAT' S VWHAT YOU SHOULD BE ACHI EVI NG NO MATTER WHAT. RI GHT?
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2 ALLAN VWECKER: THAT'S THE COST AT H GH DESERT M A. C.C., THE
3 FULLY ALLOCATED.

5 SUP. MOLINA: ALL RIGHT. AND UNTIL YOU CAN SPECI FI CALLY TELL ME
6 WHAT THE DIFFERENCE IS -- AND | DON T KNOW ABOUT THI S FULL

7 ASSESSMENT AND NON- ASSESSMENT. PEOPLE GO | NTO A M A.C. C.,

8 THERE' S A STANDARD OF CARE. WE' RE TALKI NG AN AVERACE HERE.

9 WE' RE NOT TALKI NG ABOUT, YOU KNOW SOMVE OF I T IS H GHEER OR

10 SOVE OF IT IS LOMER AND |I'D HAVE TO LOOK AT THE PATI ENT

11 VISITS TO GET A BETTER UNDERSTANDI NG OF THEM | F I N FACT YOQOU
12 SAY YOU RE GO NG TO CET 152,000 VISITS AT M L. K., CORRECT?

13

14  ALLAN WECKER: YES.

15

16 SUP. MOLINA: AS COVWARED TO THE ASSUMED VI SI TS AT H GH DESERT
17 OF 60,000, THHS IS, AGAIN, OVER ALMOST 30, 000 MORE VI SITS THAN
18 YOU GOT LAST YEAR ALL RIGHT? SO | F YOU WERE TO DO THAT, WHAT
19 WOULD BE THE AMOUNT? | TAKE I T THAT I T WOULD BE $1, 133 Tl MES
20 152,000. WHAT' S THAT NUMBER?

21

2 CEO FUIIOKA: |F I CAN I NTERJECT SOMETHI NG ELSE.

SUP. MOLI NA: SOVETHI NG ELSE.
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1 CEO FUJIIOKA THERE IS SOVETH NG ELSE. A REPORT WAS G VEN
2 THAT I DENTI FI ED THE COST PER VI SIT NOI' ONLY AT QUR M A . C. C
3 BUT ALSO AT OUR HOSPI TALS AND ALSO AT EACH HEALTH CENTER

4 YOU LL NOTI CE THAT THERE I SN T A STANDARD COST PER VI SIT AT,

5 LET'S CALL IT OQUR HEALTH CENTERS. |T TENDS TO VARY SOVEWHAT.

6 AND |IF YOU LOCK AT SOVE FACILITIES, IT WLL VARY AS MJCH AS 40
7 TO 50 PERCENT. AGAIN, WHAT'S CRITI CAL I N THAT CALCULATION I S

8 THE TYPE OF PROGRAMS AND SERVI CES OFFERED AT THAT HEALTH

9 CENTER | F THAT PARTI CULAR HEALTH CENTER, |'LL G VE YOU AN

10 EXAMPLE. |F YOU HAVE A VERY COVPREHENSI VE PRENATAL PROGRAM

11  THE COSTS ASSOCI ATED W TH THE COVPREHENSI VE PRENATAL PROGRAM
12 FROM ALL THE DI AGNOSTI C PROCEDURES, THE PHARMACEUTI CAL

13  PROTOCOLS, AND YOU GO DOMWN THE LI ST, WLL CREATE A H GHER COST
14 PER VISIT FOR THAT PARTI CULAR CLI NI C THAN ANYWHERE ELSE.

15 YOU VE GOI' TO LOCK AT THE CLI NI C CONFI GURATI ON FOR A FACI LI TY
16 AND WHAT THAT --

17

18 SUP. MOLINA: BILL, YOUKNOW | DID. IFI DDNT, I'D SAY TH' S
19 FAIR -- LET ME G VE YOU AN | DEA, OKAY? QUTPATI ENT L. A COUNTY
20 US C, 374 PER VISIT. QUAD HUDSON, 232 PER VISIT. HARBOR

21 U CL.A, 305 PER VISIT. SAN FERNANDO VALLEY, OLIVE VI EW

22 HOSPI TAL, 444. YES, THERE' S VARI ATI ONS, OKAY? Hl GH DESERT,

309. ML.K , 1056. YOU RE TALKI NG ABQUT A BI G DRANATI C

DI FFERENCE.
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1 CEO FUIOA OH | TOTALLY AGREE W TH THAT. THAT' S WHY --

3 SUP. MOLINA: | UNDERSTAND. SO I T'S NOT EVEN NEAR THE RADAR
4 SCREEN. | COULD SEE | F YOU RE SI TTI NG HERE, RI GHT NOW QLI VE
5 VIEWCOSTS US 444 COVMPARED TO L. A. COUNTY U.S.C., 341,

6 COVPARED TO HARBOR 305. WE' RE TALKI NG 1, 056, BILL.

8 C E O FUIOA WELL, THE REPORT | SAW FOR HI GH DESERT, |

9 THOUGHT IT WAS IN THE H GH 600 RANGE.

10

11 SUP. MOLINA: | ASKED YOU FOR YOUR OMN FI GURES. YOUR OMN

12 FI GURES SAY THAT.

13

14 C E O FUIIOGKA: |'M NOT GO NG TO DEFEND WHAT' S AT KI NG,

15 BECAUSE IT | S VERY, VERY H GH

16

17 SUP. MOLINA: COVE ON. WHAT YOU ARE ASKING ME TODO IS TO WAI'T
18 SOVE MORE. | ASKED TH S I N THE PROPOSED BUDGET. YOU RE ASKI NG
19 ME TO VOTE FOR A BUDGCET TODAY. |'M TRYI NG TO FI GURE QUT. |

20 CAN T GET THI S DEPARTMENT TO RESPOND TO ME. WE ARE CHASI NG

21 AROUND NUMBERS.

22

C. E. O FUJIOCKA: | UNDERSTAND.
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1 SUP. MOLINA: YOU KNOW | DIDN' T COVE HERE TO THI S BOARD TO
2  TURN AROUND AND CHASE ARCUND BUDGET FOLKS ALL DAY LONG |I'M

3 SUPPCSED TO TRUST BUDGET NUMBERS. |'M SUPPCSED TO MAKE PQOLI CY
4 DECI SI ONS BASED ON THE | NFORVATI ON THAT' S PRESENTED BY THE

5 PROFESSI ONALS THAT ARE SI TTI NG BEFORE US. WHAT | AM TRYI NG TO
6 TELL YOQU IS THAT THI'S NUMBER I S SO OFF BASE, SO OFF THE CHART,
7 |1 T"S NOT EVEN CLOSE. | MEAN, |IF THE OTHERS ARE I N THE TENS,

8 THIS IS IN THE THOUSANDS. NOT CLOSE. ALL RI GHT?

10 CEO FUIIOGKA: I'MNOT GO NG TO DI SAGREE. | AGREE WTH YOU ON
11 THAT.

12

13 SUP. MOLINA: I T'S NOI' AS DEFENDABLE AS | T LOOKS. SO WHAT |'M
14 SAYING TOYQU IS, RUN IT CLOSER THAT'S WHY |' D EVEN GO

15 THROUGH THESE NUMBERS. | STARTED W TH THE OVERALL NUMBER OF,

16 VWH CH WAS CLOSER, HI GH DESERT MA.C.C. IS 1,133. ML.K

17 MACC, EVEN WTH ALL OF THE GENERCSI TY THROM I N, |S 1, 368.
18 1" M SAYI NG CUT THAT 200 BUCKS OFF. $200 ON AVERAGE PER VI SIT.
19 BRING IT BACK TO EQUALI ZE WHAT HI GH DESERT 1S DO NG ON

20 AVERAGE. |'M NOT' EVEN SAYING FUND I T TO THE LEVEL OF VISI TS

21 THEY HAD LAST YEAR |'M SAYI NG FUND | T THE ADDI TI ONAL 30 SQOVE
22 THOUSAND MORE VI SITS. BUT WHAT THAT TELLS YOQU IT'S A STILL A
$148 M LLI ON BUDGET AS COVMPARED TO 208 M LLION. THAT IS A

SAVI NGS OF OVER $60 M LLI ON THAT WE ARE BUDGETI NG NOW COVE
SEPTEMBER AND YOU CAN T CET THAT BY AUGUST AND YOU CAN T START
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1 THAT, THEN MAYBE WE CAN MAKE AN ADJUSTMENT. BUT VWHY NOT PLUG
2 I N A NUMBER, JUST LIKE YOU RE PLUGE NG | N NUMBERS ALL DAY

3 LONG AND GQVE THE ML.K MA C C R GHT NOWN 148 M LLION

4 BUCKS. VWHY NOT? AND SAY LIVE WTH' N 148 M LLI ON. COMVE BACK TO
5 M IN SEPTEMBER AND TELL ME WHY YOU CAN' T LIVE WTH N THE 148
6 M LLION.

8 C E O FUWIOGA WE CAN DO THAT.

10 SUP. MOLINA: IS THAT ACCEPTABLE?

11

12 SUP. BURKE, CHAIR WH LE YOU RE CONSI DERI NG THAT, MAY | JUST
13 BRI NG UP AN | SSUE THAT RELATES TO THI S? AND | WOULD LI KE TO

14 CALL YOUR ATTENTION -- MAY | JUST GET YOUR ATTENTI ON FOR A

15 MOMVENT? |'D LI KE TO CALL YOUR ATTENTI ON TO THE MEMO OF JUNE

16 13TH, SNAPSHOT OF BUDGETED VACANT POSI TI ONS FOR THE DEPARTMENT
17 OF HEALTH SERVI CES WHERE YOU REVIEWTHE M A.C.C.S. AND YQU

18 TALK ABOUT THE SOUTHWEST NETWORK. AND VWHAT YQU SAY | S

19 BASI CALLY THAT DUE TO THE NEED FOR EXPEDI ENCY, THE 180 SALARY
20 AND EMPLOYEE BENEFI T CATEGORI ES WERE NOT FULLY ALI GNED TO THE
21 CORRECT CATEGORIES. AS A RESULT, THERE IS SUFFI CI ENT SURPLUS
22  FUNDI NG WTH N THE SOUTHWEST NETWORK TO COVER THE SHORTFALL.
AND THE SHORTFALL |'S OF 180 FUNDED PCSI TI ONS. SO ACTUALLY WHAT
D D YOU DO? SUMVARI ZE AND PUT THE ADDI TI ONAL AMOUNT | NTO THOSE
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PCSI TI ONS? | NTO THE SOUTHWEST NETWORK AND | NTO M L. K
MA C C7? 1S THAT WHAT HAPPENED?

DR, JOHN SCHUNHOFF: YES.

SUP. BURKE, CHAIR | S THAT WHAT HAPPENED?

DR JOHN SCHUNHOFF: THAT' S RI GHT.

SUP. BURKE, CHAIR SO THAT AMOUNTS ABOUT HOW MJCH?

DR, JOHN SCHUNHOFF: ABOUT 50, 000 PER F.T. E.

SUP. BURKE, CHAIR THAT'S 180 TI MES 50, 000?

DR JOHN SCHUNHOFF: THAT' S RI GHT.

SUP. BURKE, CHAIR 180 PCSI TIONS. | WOULD THI NK SO BUT MAYBE

NOT. THAT'S LOW THAT'S LON LOW LOW FOR THOSE POSI TI ONS. SO

WHAT THEY DI D, BASI CALLY, IS THAT THEY JUST TOOK ALL THAT

SURPLUS AND ATTRIBUTED IT TO M L. K. YOU KNOW YOUR PO NT | S

WELL TAKEN. BECAUSE THERE ARE A LOT OF | MPLI CATI ONS FROM

HAVI NG THESE H GH VI SIT NUMBERS FOR THAT M A. C.C. FOR ONE

THING | T MAKES I T | MPCSSI BLE TO GET REI MBURSEMENT | N MANY
| NSTANCES, FROM PRI VATE CARRI ERS OR FROM ANYBODY ELSE. SO AS A
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RESULT, IT'S JUST -- EVENWTH CH P., IT THROANS C H. P.

YOU CAN T CGET CONTRACTS BECAUSE THE AMOUNT |'S SO H GH THAT NO
ONE'S GO NG TO PAY THAT KIND OF A VISIT AMOUNT. SO THAT |

THI NK YOUR PO NT IS WELL- TAKEN, SUPERVI SOR MOLI NA. YOQU DO NEED
TO COME BACK WTH SOVE FI GURES. AND | F WE HAVE A REPORT BACK
ON THI S I N AUGUST AS | T RELATES TO THESE | TEMS?

SUP. MOLI NA: WVELL, | WANT TO DO I'T DI FFERENTLY. | WANT TO DO
| T, PLUG IN THE 148. APPROVE THE BUDGET AT 148.

SUP. BURKE, CHAIR WHAT IS THE DI FFERENCE OF | T? THE

Dl FFERENCE BETWEEN THE -- ON THAT | TEM WHAT | S THAT

DI FFERENCE?

SUP. MOLINA: IT'S 208 MNUS 148. I T'S A STRUCTURAL DEFICIT.

SUP. BURKE, CHAIR | T S THE 48 PLUS THE 35, OR THE 48
STRUCTURAL DEFI CI T?

SUP. MOLI NA: THAT I SN EVEN THE GENEROUS SI DE. YOU TAKE 208
NOW AND M NUS THE 148.

SUP. BURKE, CHAIR | THINK THEY CAN PICK IT UP FROM TH S | TEM
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SUP. KNABE: THAT'S $60 M LLION YOU RE DEALI NG W TH STRUCTURAL
DEFI CI T.

SUP. BURKE, CHAIR RIGHT. OKAY. THEY CAN PI CK UP A PORTI ON CF
THAT FROM THI S | TEM RI GHT HERE, THE SOUTHWEST. THEY JUST THREW
EVERYTH NG I N THERE FOR EXPEDI ENCY. | UNDERSTAND.

SUP. MOLI NA: | UNDERSTAND. BUT DO YOU UNDERSTAND WHAT |'M
SAYING? | S THAT TH S WAY YOU RE WORKI NG TOMRD THAT?

C. E.O FUWIOKA HE HAS AN ANSVER FOR YQU.

SUP. MOLI NA: HE HAS AN ANSVER FOR ME, YEAH.

DR JOHN SCHUNHOFF: | F | UNDERSTAND WHAT YOU RE PROPCSI NG,
BECAUSE THERE HAVE BEEN A LOT OF NUMBERS, THAT YOU RE

PROPCSI NG WE TAKE $200 A VISIT OFF OF THE ML. K. MA.C.C. |

THI NK WE NEED TO MAKE SURE HOW MUCH WE' VE ALREADY TAKEN OFF OF
THAT I N THE BUDGET. BUT AS FAR AS |' M CONCERNED, THE

D FFERENCE IS A GOAL TO WHI CH WE SHOULD ASPI RE. AND SO YQU
COULD | MPLEMENT I'T I N THE BUDGET.

SUP. KNABE: BUT | MEAN, YOU HAVEN T TAKEN ANYTH NG OFF YET
BECAUSE YOU RE STILL SPENDI NG AT THE FULL SPENDI NG AMOUNT.
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1 YQU VE GOTI' THE PLUGGED HOLE THAT YOU RE PROQIECTI NG BUT YQU
2 STILL HAVEN T REDUCED THE SPENDI NG

4 SUP. MOLINA: AND THAT'S THE | SSUE. WE' RE NOT' FUNDI NG YOU PER
5 VISIT. WE'RE FUNDI NG YOU FOR THE FULL AMOUNT. | T WOULD BE NI CE
6 BECAUSE YOU CAN SAY WELL WE HAVEN T CALCULATED. WE ONLY HAD
7 DI FFERENT -- VWHAT |I'M SAYING IS |' M ESTI MATI NG AND ON THE
8 H GHER END, THAT'S PRETTY CGENEROUS. RI GHT NOW YOU ONLY HAVE
9 120,000 VISITS. WE' RE DA NG 152. AT THE AVERAGE OF THE CLI VE
10 VIEW SO THAT BRI NGS YQU TO 148. SO JUST GO TO STAY THERE.

11 JUST STAY AT THAT NUMBER

12

13 C E O FUIOA: THE COLIVE VIEWI S 1,000 WHAT?

14

15 SUP. MOLINA: 1,133.

16

17 C E. O FUJI OKA: AND 130, 000 VI SI TS?

18

19 SUP. MOLINA: NO 60. OH NO 152,000 FOR M L. K.

20

21 C. E O FUIIOKA: 150,000 TIMES 1,000 SOVETHI NG

22

SUP. MOLI NA: TI MES $1, 133.

C. E.O FUWIOKA SO THE PLUGGED NUMBER WOULD BE?
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SUP. MOLINA: AGAIN. THIS IS A BUDGET. WWE KNOW WE' RE GO NG TO
COMVE BACK IN SEPTEMBER. BUT YOU | NSTEAD OF DO NG I T THE OTHER
VWAY AROUND, BI LL, WE CONSTANTLY ARE WAI TI NG FOR REPCRTS. WE
ARE CONSTANTLY TOLD WE ARE GO NG TO GET THI'S NUMBER. |'M
PLUGGE NG I N THE NUMBER.

C. E.O FUWIOKA: SO BASED ON THE NUMBER OF VI SITS AND H GH
DESERT COST PER VISIT, | BELIEVE THE NUMBER IS, DI D YOU SAY
172 M LLI ON?

SUP. YAROSLAVSKY: CAN WE DO THIS? | MEAN, THIS IS NOT G VI NG
ME A HELL OF A LOT CONFI DENCE. DO YQU HAVE A CALCULATOR UP
THERE?

SUP. MOLINA: | GOT ONE.

SUP. YAROSLAVSKY: THAT'S NOT EXACTLY THE WAY | WOULD DO I'T

El THER. BUT | THOUGHT YOU WERE DO NG I T LONGHAND. IS IT

PCSSI BLE FOR YOU TO -- DO WE HAVE | N YOUR BUDGET, THE BUDGET
OF THE COMW TTEE OF THE WHOLE ON THE HEALTH DEPARTMENT
TOVORROW CAN WE PULL THE HEALTH DEPARTMENT' S BUDGET OUT OF
TH'S ACTI ON TODAY, PUT THI S OVER UNTI L TOMORROWN? YOU KNOW WHAT
WE' RE AFTER HERE.
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1 SUP. MOLI NA: VWHY ARE WE VOTI NG ON THE BUDCGET, THEN IF IT' S
2 NOT--

4 SUP. YAROSLAVSKY: WELL, WE LL PUT THE WHOLE BUDGET OVER UNTI L
5 TOMORROWN |IT'S ALL RIGHT WTH ME. | JUST WANT TO MAKE SURE

6 THAT WE' RE NOT FORCI NG THEM | NTO DO NG SOVETHI NG THAT | S GO NG
7 TO PCOP UP.

9 SUP. MOLINA: IT"S GO NG TO FORCE THEM TO PROBABLY G VE US THE
10 | NFORMATI ON THAT WE' VE BEEN ASKI NG

11

12 SUP. YAROSLAVSKY: | TH NK WE CAN DO THAT I N 24 HOURS.

13

14 SUP. KNABE: TO BACK UP WHAT ZEV'S SAYI NG, THE OTHER THI NG YQU
15 DON T WANT TO HAPPEN, JUST BECAUSE YOU WANT TO PLUG IN A

16 NUMBER FOR TH S HOSPI TAL TO PUSH THOSE DOLLARS TO THE OTHER
17 HOSPI TALS, PUSH THEM OUT TO AFFECT BI G COUNTY, RANCHO, OLI VE
18 VIEW HARBOR U.C.L.A | MEAN, WE' VE GOI' TO BE CAREFUL. | MEAN,
19 THEY' RE GO NG TO GO SOVEPLACE. AND TO ME THE ONLY WAY YOU RE
20 GO NG TO GET THE NUMBER YOU WANT, AND THI S | S THE NUMBER WE' VE
21 BEEN ASKI NG FOR, IS THE REDUCTI ON | N EMPLOYEES.

22

SUP. BURKE, CHAIR THERE' S 180 OVER THERE. THERE' S 180 THEY
CAN PULL I T FROM THAT' S RI GHT HERE.
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SUP. YAROSLAVSKY: BUT WHAT BOTHERED ME A M NUTE AGO, |IF | CAN
JUST PI GGYBACK ON DON' S COMMENT. JOHN, YOU SAI D EARLI ER, OR
MAYBE I T WAS YOU, BILL, | DON T KNOW THAT SOVE OF THESE
PEOPLE WHO ARE IN THI S GAP BETWEEN 640 AND 770, THAT JUST
BECAUSE YOU PULL THEM QUT OF THE KING M A. C.C. DOESN T MEAN
THEY' RE OFF THE PAYRCLL. THAT THEY END UP CETTI NG DI STRI BUTED
| NTO OTHER PARTS OF THE SYSTEM WHY WOULD THEY BE DI STRI BUTED
| NTO OTHER PARTS OF THE SYSTEM? VWHY WOULDN T THERE BE A NET

REDUCTI ON OF 130 F.T.E.S WTH THE SAVI NGS TO BOOT, TO MATCH?

DR JOHN SCHUNHOFF: BECAUSE THERE W LL BE SOVE REDUCTI ON I N
THE SENSE OF REQ STRY WHEN NURSES GET TRANSFERRED TO OTHER

SI TES WHERE WE' VE BEEN USI NG REG STRY. BUT THERE' S A QUESTI ON
OF WHETHER YOU WANT TO GO THROUGH AN ENTI RE CASCADE OR A
RELATI VELY SMALL NUMBER OF PEOPLE OR WHETHER YOU M Tl GATE. AND
SO THE BASI C APPROACH ON THIS IS YOU M Tl GATE TO OTHER

FACI LI TIES. AND THROUGH ATTRI TI ON, YOU BRI NG DOMNN THE
WORKFORCE.

SUP. YAROSLAVSKY: BUT WHEN THI S SO CALLED M TI GATI ON WAS
TALKED ABOUT LAST SUMVER AND LAST FALL, AND LAST WNTER, |IT
WAS WTH THE | DEA OF TAKI NG A NURSE FROM HERE, FROM KI NG,
PUTTI NG THAT NURSE | N ANOTHER FACI LI TY AND NOT REQUI RI NG THE
USE OF A TRAVELI NG NURSE, WHI CH COSTS A LOT MORE MONEY. | S
THAT WHAT YOU RE STI LL TALKI NG ABOUT HERE?
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DR JOHN SCHUNHOFF: THAT'S PARTLY I T, YES.

SUP. YAROCSLAVSKY: SO WHAT'S THE OTHER PART?

C. E.O FUWIOKA: EXCUSE ME. YOU HAVE A HOST OF CLASSI FI CATI ONS.
WHEN | MENTI ONED THAT, |F WE CAN HAVE A SHORT TI ME, EVEN
TOVORROW BECAUSE RATHER THAN DO NG I T AT THE TABLE RI GHT
HERE.

SUP. YAROSLAVSKY: 1'M NOT ASKING YOU TO DO I T AT THE TABLE.

C. E. O FUIIOKA: WHAT | AM SAYI NG THOUGH, |S THAT NOT ONLY IS
THERE THE FI NANCI AL CALCULATI ON, BUT THERE' S A DI RECT AND THEN
THE | NDI RECT CONSEQUENCES TO WHAT WE' RE DA NG TCODAY. AND |
WANT TO MAKE SURE EVERYONE UNDERSTANDS. BECAUSE YOU RE RI GHT,
TO FULLY ACHI EVE THE SAVINGS, IT'S NOI' MOVI NG STAFF TO OTHER
FACI LI TI ES AND HAVI NG THOSE FACI LI TI ES | NCUR THE COSTS. BUT
BEFORE WE GET -- HERE WTH THE COUNTY STAFF, | TH NK WE
UNDERSTAND WHI CH WAY WE' RE GO NG, BUT WE HAVE EXTERNAL
PARTNERS THAT WE NEED TO BE -- WE NEED TO APPROACH THI S
CAREFULLY SO THAT WE DON T HAVE ANY M SUNDERSTANDI NGS.

SUP. YARCSLAVSKY: | WANT TO GET BACK. | APPRECI ATE THAT. |
WANT TO GET BACK TO THE QUESTI QN, THOUGH. WHAT ARE THE OTHER
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1 THI NGS OTHER THAN -- LET'S TAKE A NURSE F. T. E. OTHER THAN THE
2  SAVINGS THAT WOULD ACCRUE AS A RESULT OF MOVING HM OR HER TO
3 ANOTHER HGOSPI TAL, REPLACI NG A TRAVELI NG NURSE, WHICH | S A MJCH
4 MORE EXPENS| VE F. T. E. THAN OQUR OWN EMPLOYEE, THAT WOULD BE A

5 SAVINGS. VWHAT COUNTERACTS THAT SAVI NGS?

7 DR JOHN SCHUNHOFF: | THINK I T'S THE SAME PO NT THAT MR

8 FUJI OKA MADE. THERE ARE CERTAI N CLASSI FI CATI ONS WHERE WE DON' T
9 USE REG STRY. AND | F WE TRANSFER AN ADM NI STRATI VE PERSON TO
10 ANOTHER FACILITY --

11

12 SUP. YAROSLAVSKY: OKAY. HANG ON. THEN WHAT YOU RE TELLI NG ME
13 AND THE BOARD BASI CALLY IS, JUST TELL ME WHY THI S I S NOT, WHAT
14 |'"M ABOQUT TO SAY IS NOT ACCURATE. WHAT YOU RE SAYI NG | S,

15 "BOARD, THERE' S REALLY NO WAY WE CAN SAVE MONEY BY REDUCI NG

16 THE F. T.E. S AT KI NG BECAUSE NO MATTER WHAT YOU DO, I T'S GO NG
17 TO COST YOU SOMEVWHERE ELSE. " |S THAT WHAT YOU RE SAYI NG?

18

19 DR JOHN SCHUNHOFF: NO. |'M SAYI NG THAT THE NET WLL NOT

20 | MVEDI ATELY BE THE COST OF THOSE EMPLOYEES WHO V\ERE

21  TRANSFERRED BECAUSE - -

22

SUP. YAROSLAVSKY: 100 PERCENT OF THE COST. WHAT PERCENTAGE DO
YOU THHNK | T WOULD BE?
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DR JOHN SCHUNHOFF: UNTIL I SEE EXACTLY WH CH POCSI TI ONS THERE
ARE, | WOULD NOT G VE YQU - -

SUP. YAROSLAVSKY: WOULD I T BE MORE THAN HALF THE COST?

DR JOHN SCHUNHOFF: | F THE POSI TI ONS BEI NG TRANSFERRED ARE

MORE HEAVI LY CLI NI CAL AND TECHNI CAL, YES. |IF THEY'RE NOT, |IT

WOULDN' T. | HAVEN T SEEN THE FI NAL LI ST.

SUP. MCOLI NA: NOBODY HAS.

SUP. YAROSLAVSKY: WHAT IS IN THE PROCESS OF COM NG UP RI GHT
NOW

SUP. MOLINA: CAN | ASK A QUESTI ON ON THAT | TEM? HOW MANY
REG STRY NURSES DO WE HAVE AT THE ML. K. MA C.C ?

DR JOHN SCHUNHOFF: VERY FEW THE COST OF REG STRY AT THE

ML K MA CC HAS GONE DOMNN SI GNI FI CANTLY OVER THE PERI OD OF

TI ME.

SUP. MOLI NA:  HOW MANY?

DR, JOHN SCHUNHOFF: SUPERVI SOR, OUR FULL YEAR ESTI MATE FOR
REG STRY FOR THI S YEAR AT THE KING MA.C.C. IS ABOUT $4.6
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1 MLLION. LAST YEAR IT WAS $40 M LLI ON. AND BEFORE, THE YEAR
2 BEFORE I T WAS $63 M LLI ON.

4 SUP. MOLINA: ALL RIGHT. SO THAT FOR SURE IS MONEY THAT CAN BE
5 PULLED RIGHT OFF, THE 4.6. ALL RIGHT. SO I F YOU TOOK THE
6 REGQ STRY NURSES AT HARBOR, WHAT WOULD THAT NUMBER BE?

8 DR JOHN SCHUNHOFF: PRQJECTI ON OF TOTAL REGQ STRY, THE NUMBER |
9 GAVE YOQU FOR KI NG WAS TOTAL REQ STRY, TOO | CAN FIND THE

10 NUMBER FOR NURSES. BUT | F YOU | NCLUDE TOTAL REQ STRY AT

11 HARBOR, |IT'S PRQJECTED TO BE 10.9 M LLION, ALMOST 11 M LLI O\
12 10. 6.

13

14 SUP. MOLI NA: WHAT ABQUT U.S.C. ?

15

16 DR JOHN SCHUNHOFF: 46. 2.

17

18 SUP. MOLINA: DO YOQU SEE WHAT THAT MEANS, AS WELL? YOU DON T
19 HAVE TO TELL US THAT THERE NEEDS TO BE A RI FT HERE AT ALL

20 BECAUSE YOU START LOOKI NG AT THOSE NURSES AND WHETHER | T BE
21 SOVE AT THE 10.9 M LLION OR SOVE AT THE 46.9 M LLIQN, YQU

22 START REDUCI NG REG STRY NURSES I N THE OTHER AREAS, YQOU CAN
TRANSFER THOSE EMPLOYEES, THOSE NURSES. AND THAT' S JUST
NURSES. VWHAT |' M SAYI NG BILL, IS THAT I'M FORCING TH S TO
HAPPEN. BECAUSE | CAN T GET YOU AND THI S DEPARTMENT TO LI STEN
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1 TO WHAT WE' RE SAYING WHEN I T COVES TO TH S DEFICI T. | CANNOT
2 SIT HERE AND FUND A DEFICIT. YOU RE ASKING ME TO FUND A

3 DEFICIT, PARTICULARLY WHEN THERE ARE REMEDI ES | N PLACE. NOW
4 MAYBE IT IS TOO SI MPLI STI C, WHAT |' M ASKI NG BUT, YOU KNOW
5 |IT"S HARD FOR ME TO BE SHOVI NG MONEY | NTO SOVETHI NG LI KE THI S
6 AND CALLING IT A DEFICI T, WANTING ME TO RUN UP TO SACRAMENTO

7 AND DO OTHER KI NDS OF THI NGS ABQUT THI S PROBLEM WHEN WE AREN T
8 REALLY LOOKI NG AT THOSE REMEDI ES OURSELVES. | AM CONCERNED. |

9 HAVE ALWAYS SEEN THE COST UNFORTUNATELY AT MARTI N LUTHER KI NG,
10 PER VISIT, HGSPI TAL | NPATI ENT, WHATEVER, | T WAS ALWAYS H GHER
11 AND THERE WAS ALWAYS REASONS. AND THE PO NT | S THAT WE SHOULD
12 TRY AND FIND A WAY TO EQUALIZE IT. NOW I T CAN T BE EQUAL. IT
13 CANNOT BE AND | UNDERSTAND THAT. | LOOK AT THOSE FlI GURES RI GHT
14 NOWAT CLI VE VIEW AT HARBOR, AT L.A. COUNTY U S.C., THEY' RE
15 ALL DI FFERENT. BUT THEY' RE WTHI N 20 TO $30, TO $60 TO $120

16 DI FFERENCE. NOT TO $800 DI FFERENCE. THAT'S A BI G JUWP. SO ANY
17 VWH CH WAY YOU GQUJYS RUN THESE NUMBERS AROUND ME, | AM TI RED OF
18 PAYING FOR ADEFICIT. |I'D RATHER DO I T THE OTHER VWAY AROUND. |
19 WANT TO G VE YOU AS MJUCH MONEY AS YOU HONESTLY NEED THAT | SEE
20 THAT YOU HONESTLY NEED BY G VI NG YOU THE H GH END OF THE

212 VISITS YOU VE ESTI MATED. NOT THE 120 YOU HAD. THE 152, 000. AND
22 PAYI NG YOU THE AVERAGE OF H GH DESERT, WHICH I S NOT JUST THE
600 BUCKS THAT'S ON HERE. I T'S THE $1, 133 WHEN YOU TAKE I N ALL
THE ASSCCI ATED COSTS AND ALL OF THE H GH END STAFF.
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C. E. O FUWIOKA: THE DEPARTMENT, | BELI EVE, HAS ALREADY STATED
| T 1S REASONABLE. WE JUST NEED SOVE TI ME TO VERI FY WHETHER OR
NOT SOME OF THOSE COSTS AND SAVI NGS HAVE BEEN -- THAT' S
TOMORROW

SUP. MOLINA: BILL, IF I G VE YOU TWO MORE HOURS, | CAN ASSURE
YOU THAT VHEN I T COVES TO 1 HOUR AND 55 M NUTES, YOU WLL G VE
ME A REPORT AND | WLL CGET A WHOLE FI VE M NUTES TO REVI EW I T.
AND THEN | ' LL HAVE QUESTI ONS ABQUT | T. AND THEN WE' LL CONTI NUE
IT. I'"LL COVE TO MY CONCLUSI ON, YOU LL COVE TO MY -- ISN T

TH' 'S VWHAT HAPPENS EVERY SINGLE TI ME | ASK QUESTI ONS? | ASKED
TH' 'S QUESTI ON ON THE PROPOSED BUDGET WAY BACK IN APRIL. 8:30
LAST NI GHT, SIR THAT' S | NAPPROPRI ATE.

C. E.O FUWIOGKA: THE PROBLEMS AT D.H S. HAVE NOT DEVELOPED

RECENTLY. AS FAR AS FUNDI NG THE DEFICIT WTH ONE-TI ME MONEY,

THAT' S BEEN DONE MORE THAN JUST THI S YEAR

SUP. MOLI NA: | UNDERSTAND THAT. AND WE HAVE BEEN MORE THAN
SYMPATHETI C ON THI' S SI DE OF THE TABLE.

C. E.O FUIOKA: OH, ABSOLUTELY.

SUP. MOLI NA: SO WHAT' S |' M SAYI NG IS YO BASTA. I N SPANI SH, NO
MORE.
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C. E.O FUIOGKA | KNOWWHAT THAT MEANS. AND | AGREE. BUT |
ALSO KNOW THE COMVENTS ABCQUT US UNDERSTANDI NG OR APPRECI ATE
THE DEFI C T. WE HAVE BEEN WORKI NG ON THAT. THERE ARE SEVERAL

I NI TI ATI VES THAT | FEEL WLL START TO BEAR FRUI T, IF | CAN USE
THAT ANALOGY. I T'S SOVETH NG WE ARE WORKI NG ON. BUT TO ACHI EVE
SOMVE OF THE SAVINGS AS | T RELATES NOT' ONLY TO THI S | SSUE BUT
ALSO OTHER | SSUES WE DI SCUSSED SUCH AS WHAT' S HAPPENI NG | N
LAC+U S C OR AT RANCHO. WTH IT WLL COVE SOVE VERY HARD
DECI SI ONS. BECAUSE TO TRULY ACH EVE THE COST SAVI NGS THAT |
BELI EVE WE NEED TO ACH EVE FOR THE DEFICI T, WE' RE GO NG TO
HAVE TO COMVE BACK TO YOU AND TALK ABOUT A WORKFCORCE REDUCTI ON.

SUP. MOLI NA: | UNDERSTAND THAT. THEN LET'S LOOK AT I T THAT
VAY.

C.E O FUWIGA |I'MMRE THAN WLLING TO

SUP. MOLI NA: VVWHY NOT FUND | T? MY NUMBER COMES OUT TO 148. ALL
RIGHAT? YOU SAY IT'S 172. LET'S SAY | BUY YOUR NUMBER. LET'S
START WTH THAT. LET'S START WTH 172. THAT' S A TREMENDOUS
SAVI NGS.

C. E.O FUIOKA: AND WVE AGREE. AND WE' RE AGREEI NG RI GHT NOW |
TH NK YOU HEARD THE DEPARTMENT SAY EARLI ER WE AGREE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
112



The Los Angeles County Board of Supervisors

June 16, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: YOU LL PLUG I N THAT NUMBER, | NSTEAD.

CEO FUWIOGKA: EVEN IF IT'S AT 150- PLUS THOUSAND VI SITS W TH
A M N MUM THOUSAND VI SI' TS, THAT IS AT LEAST 150 M LLION. BUT |
BELI EVE THE COST PER VI SIT WAS H GHER, THE NUMBER OF VI SI TS
WAS H GHER, AND SO THE MATH WOULD COME TO ABOUT 172. WE SHOULD
PLUG THAT IN, | AGREE WTH YOU.

SUP. MOLI NA: SO THAT' S A TREMENDOUS SAVI NGS.

C.E.O FWICGKA: IT'S TREMENDQOUS.

SUP. MOLINA: ALL RIGHT, THEN | AMEND THAT | T | NCLUDE THAT
NUVBER.

SUP. YAROCSLAVSKY: WELL, | THOUGHT WE WERE GO NG TO LET THEM
HAVE 24 HOURS.

SUP. MOLI NA: NO BUT THEY JUST SAID THEY COULD DO I T. THAT' S
G VING THEM THE H GHER END OF THE NUMBERS, ZEV, BECAUSE THE
LOWNER NUMBER WOULD BE, THE TRUE NUMBER WOULD BE 148.

SUP. YAROSLAVSKY: ARE YOU CONFI DENT W TH THE NUMBER, MR
WECKER?
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ALLAN WECKER: | F WE COULD HAVE 24 HOURS JUST TO GO OVER
EVERYTH NG JUST TO MAKE SURE, BECAUSE WE ARE CHANG NG

SUP. YAROSLAVSKY: YOU CAN CLOBBER THEM TOMORROW | JUST THI NK
| D RATHER HAVE H M COVMFORTABLE THAT WE' RE ON THE SAME - -
WE' RE NOT DO NG SOVETHI NG UNI NTENDED.

ALLAN WECKER: | F WE COULD HAVE 24 HOURS. WE UNDERSTAND WHAT
YOU RE ASKI NG FOR. LET US JUST VERI FY EVERYTH NG WE' LL
PREPARE A SCHEDULE.

SUP. BURKE, CHAIR SO THIS I TEM WLL GO OVER UNTI L TOMORROW
AND WE' LL JUST CONSI DER THE REST OF THE BUDGET. ACTUALLY, YQU
WERE GO NG TO ASK FOR THI'S TO COME BACK | N AUGUST, WEREN T
YOU, TH S | TEM?

SUP. YAROCSLAVSKY: | DON T THINK WE WANT THI S TO COVE BACK I N
AUGUST.

SUP. BURKE, CHAIR WELL, THE WHOLE THING IS GO NG TO COVE BACK
IN AUGUST. TH S WHOLE | TEM BUT THI S PORTION OF I T CAN COVE
BACK TOVORROW
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1 SUP. YARCSLAVSKY: THE HEALTH DEPARTMENT BUDGET | THI NK WE WANT
2 TO RESCLVE TOMORROW

4 SUP. BURKE, CHAIR AS |IT RELATES THAT HEALTH DEPARTMENT WE' RE
5 GO NG TO VOTE TOVORROW

7 SUP. KNABE: MADAME CHAI R? QUESTI ON. AND AGAIN SO WE DON T GET
8 CONFUSED, SOVETI MES YOU TALK FROM TWO DI FFERENT THI NGS. ONE I S
9 A FI SCAL FORECAST AND THE BUDGET. AND I THI NK THE FRAME OF

10 REFERENCE OF WHAT WE WANT IS FROM THE BUDGET. NOT THE FI SCAL
11  FORECAST BECAUSE THE FI SCAL FORECAST IS I N OQUT YEARS AND TOO
12 HARD TO PREDI CT. SO WHATEVER NUMBERS WE' RE WORKI NG OFF, WE

13 WANT TO WORK OFF "THE BUDGET." OKAY? WE CLEAR ON THAT?

14

15 SUP. MOLINA: CAN | ASK FOR A CLARI FI CATION? I N 23 HOURS AND 55
16 M NUTES, WHAT REPORT WLL I GET?

17

18 ALLAN WECKER: WE WLL WALK THROUGH AND TAKE A LOOK AT WHAT THE
19 H GH DESERT COST PER IS JUST TO VERI FY EVERYTH NG

20

21 SUP. MOLI NA: YOU MEAN THAT WASN T A REAL NUMBER?

22

ALLAN WECKER: NO. | JUST WANT THE MAKE SURE.

SUP. MOLI NA: YOU MEAN YOU WEREN T G VI NG ME REAL NUMBERS?
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SUP. BURKE, CHAIR MAY | CORRECT WHAT YOU RE SAYING | S YQU
WLL GO THROUGH AND SEE WHAT SERVI CES ARE | NCLUDED I N H GH
DESERT? AND WHAT SERVI CES ARE | NCLUDED IN M L. K., RIGHT?

ALLAN VWECKER: | JUST WANT TO MAKE SURE LI KE ONCOLOGY. ONCOLOGY
'S A VERY EXPENSI VE SERVI CE. | JUST WANT TO DOUBLE- CHECK.

SUP. MOLI NA: MR WECKER, YOU SAT THERE IN APRIL AND YOU

PROM SED "OH NO PROBLEM | CAN GET YOU THAT." |'VE BEEN

VWAl TI NG FOR YOU TO GET ME THAT REPORT SI NCE APRI L. AND YOU CAN
SEE POOR SHEI LA, WHAT SHE' S HAD TO PUT UP W TH ME BECAUSE YQU
HAVEN T DELI VERED THE GOODS. YOU RE TELLI NG ME THAT BY
TOVORROW YOU RE GO NG TO DO ALL THI S EVALUATI ON OF ALL OF THE
SPECI AL ONCOLOGY AT H GH DESERT AS COVPARED TO WHAT -- YQU
DON' T KNOW THAT AND YOU RE NOT GO NG TO BE ABLE TO DO I T. WHY
ARE YQU KI DDI NG US?

ALLAN WECKER: VWHAT WE' VE DONE IS | F YOU LOOK AT ONE OF THE
DOCUMENTS THAT WE DI D SEND THROUGH, | T DOES LI ST ALL THE
SERVI CES. WE JUST WANT TO MAKE SURE.

SUP. MOLINA: | UNDERSTAND. BUT | ASSUMED THAT $1, 133 WAS
AVERACE. THAT MEANS SOVE ARE HI GHER AND SOVE ARE LOVER.
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ALLAN WECKER: YES.

SUP. MOLI NA: YOU GAVE ME THAT AVERAGE. IS I T NOT A CORRECT
AVERACE?

ALLAN WECKER: NO. I T IS A CORRECT AVERAGE.

SUP. MALI NA: SO WHY WOULD | NOT G VE YOU BACK YOUR OMN
AVERACE?

DR JOHN SCHUNHOFF: SUPERVI SOR, | TH NK WE JUST WANT A CHANCE
TO LOOK AT THE | MPLI CATI ONS OF THAT NUMBER, OF THE 172 M LLI ON
THAT YOU PROPOSED AND SEE WHERE WE ARE.

SUP. MOLI NA: 200 WHAT M LLI ON?

DR JOHN SCHUNHOFF: YOU SAID 172 M LLION, | THOUGHT.

SUP. MOLINA: | SAID 148. YOU RE GO NG TO SUBSTANTI ATE YOUR

172. | M GHT GO BACK AND LOOK AT MY 148. NOW LET ME

UNDERSTAND. VWHAT WLL I GET? 23 HOURS AND 55 M NUTES FROM

Rl GHT NOWP

ALLAN WECKER: WE W LL SHOW YOQU A SCHEDULE W TH THE ADJUSTED
BUDCET FOR MARTI N LUTHER KING M A. C. C. HGOSPI TAL, MARTI N LUTHER
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1 KINGMACC W LL START WTH WHAT' S I N THE BUDGET OF 208 AND
2 WE'LL SHOW HOWWE GET TO THE NEW NUMBER

4 SUP. BURKE, CHAIR NMAY | JUST ASK FOR ONE THI NG? WOULD YOU

5 COWARE, |IF YOU RE GO NG TO USE H GH DESERT, THAT YOU HAVE THE
6 SERVI CES THAT ARE PROVI DED AT HI GH DESERT AND YOU HAVE THOSE

7 OVER AT ML.K , ON YOUR CHART. AND THEN | F THERE ARE

8 ADDI TI ONAL SERVI CES THAT ARE PROVI DED AT M L. K. THAT ARE NOT

9 PROVI DED AT H GH DESERT, THAT YOU LI ST THOSE SEPARATELY? W LL
10 YOU DO THAT?

11

12 ALLAN WECKER: YES, WE W LL.

13

14 CEO FUIOGA WE WLL DO IT. BUT | BELIEVE THE GOAL IS TO

15 REDUCE THE BUDGETED AMOUNT FOR KI NG FROM THE 208 TO THE 172.

16 AND WHAT WLL WE' LL HAVE I N THE REPORT TOMORROW W LL BE HOW WE
17 GET TO THAT NUMBER HOWWE GET TO THAT NUMBER. NOT | F, BUT HOW
18 WE GET TO THAT NUMBER. BUT WE JUST WANT TO MAKE SURE THAT SOME
19 OF THAT HAS NOT BEEN EMBEDDED | N THE CURRENT BUDGET. WE HEAR
20 LOUD AND CLEAR, WE HEAR LOUD AND CLEAR THAT THE GOAL IS TO

21 REDUCE THE BUDGETED AMOUNT FOR THE M A. C. C. AT KI NG FROM 208
22 TO 172. BUT | TH NK WHAT ALLAN SAI D EARLI ER, HE JUST WANTS TO
MAKE SURE SOVE OF THAT |'S NOT ALREADY THERE. BUT WE W LL
REPORT BACK. IT'S CURRENTLY AT 208. | UNDERSTAND THE GOAL | S
TO REDUCE I'T TO 172. WE JUST WANT TO MAKE SURE THAT SOVE OF
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1 THAT HAS NOT ALREADY BEEN | DENTI FI ED OR IS CURRENTLY I N THE
2 BUDGET. BUT WE WLL COME BACK WTH THAT FROM 208 TO 172. |
3 BELI EVE THAT' S WHAT THE DI SCUSSI ON HAS FOCUSED ON.

5 SUP. YAROSLAVSKY: SO THERE'S 35, $36 M LLION | MPROVEMENT | N
6 THE HOLE, BUT YOU STILL HAVE A HOLE OF 170 SOVE CDD M LLI ON?

8 C E O FUWIOA ACTUALLY THE HOLE IS CLOSER TO 100 M LLI ON
9 RIGHT NOW RIGHT? THERE WAS THE EARLI ER CONVERSATI ON ABOUT
10 USI NG THE ONE-TI ME MONEY TO GET TO THAT 100.

11

12 SUP. BURKE, CHAIR | THOUGHT HE SAID IT WAS 48 PLUS 35.

13

14 SUP. YAROSLAVSKY: YOUR DOCUMENT SHOWS 197. 8.

15

16 C E. O FUIIOKA: VWELL YOU ARE REDUCI NG THAT.

17

18 SUP. YAROSLAVSKY: THAT 197.8 IS GO NG DOMN BY 36, 38 M LLION
19 WHATEVER THAT DI FFERENCE | S.

20

21 SUP. BURKE, CHAI R ACCORDI NG TO THE LAST YOU GAVE US.

22

SUP. YAROSLAVSKY: SO THAT TOMORROW VWHEN WE HAVE THI S | TEM
BEFORE US AND YOU HAVE FI GURED THI S QUT, WE WLL STILL BE
APPROVI NG A BUDGET WTH A PLACEHOLDER OF HOW MJCH?
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ALLAN WECKER: PROBABLY ABOUT 80 TO 90 M LLION. | F YOU REDUCE
AT KING THERE WLL BE SOVE --

SUP. YAROSLAVSKY: SPEAK IN THE M C.

C.E.O FUWIOKA SPEAK IN THE M C.

ALLAN WECKER | F WE REDUCE APPROXI MATELY $30 M LLI ON FROM

ML.K , WE RE GO NG TO LOSE REVENUE OF PROBABLY ABOUT 6

M LLI ON, PUT YOU ABQUT NET 24. SO YQU TAKE ABQUT 85, PROBABLY

AROUND $60 M LLI ON WOULD BE WHAT THE PLUG WOULD BE.

SUP. YAROSLAVSKY: AND HOW DI D YOU GET TO 60 FROM 170
SOVETHI NG?

ALLAN WECKER WE HAD THE C.B.R C., WHI CH | S WORTH ABOUT $96
M LLI ON.

SUP. YAROSLAVSKY: WHI CH |'S NOT | NCLUDED I N THE 197. 8.

ALLAN WECKER: CORRECT, VWHI CH | S NOT | NCLUDED.

SUP. YAROCSLAVSKY: SO THAT'S WHAT MR FUJI OKA WAS ALLUDI NG TO A
M NUTE AGO, OCKAY.
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2 ALLAN WECKER: YES.

4  SUP. YAROCSLAVSKY: THANK YQU.

6 SUP. BURKE, CHAIR CKAY.

8 SUP. YAROSLAVSKY: | JUST DI DN' T WANT ANY SURPRI SES TOMORROW

10 CLERK SACH HAMAI: SO MADAME CHAIR, | TEM 13.

11

12 SUP. BURKE, CHAIR | S REPORT BACK I N AUGUST, IS THAT CORRECT?
13

14 CLERK SACH HAMAI: NO. IT I'S BE CONTI NUED TOVORROW

15

16 SUP. BURKE, CHAIR A PORTION CF I'T TOVORROW

17

18 CLERK SACH HAMAI: | BELIEVE THE C. E. O WOULD LI KE THE ENTI RE
19 | TEM CONTI NUED TO TOMORROA?

20

21 SUP. MOLI NA: THAT WOULD BE BETTER

22

SUP. BURKE, CHAIR JUST THE HEALTH DEPARTMENT.
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1 CEO FUIOA | TH NK AT THHS PONT IN TIME, GQVEN THAT IT'S
2 ONLY TOMORROW THAT WE CAN CARRY ALL OF IT OVER, KEEP I T REAL
3 NEAT AND CLEAN. DO IT ALL AT ONCE.

5 SUP. BURKE, CHAIR YOU MEAN THE WHOLE BUDGET OR | TEM 13?

7 C E O FUWIOA WHAT WE' VE ASKED ALREADY | S THROUGH YOUR

8 EXECUTIVE OFFICE | S A PLACEHOLDER TO 2: 00. SO WE' LL JUST DO

9 THE WHOLE THI NG AT THI'S PO NT I N TI ME.

10

11  SUP. BURKE, CHAIR SO VWE W LL CONTINUE THE WHOLE | TEM SHOULD
12 V.E GO AND FI NI SH EVERYTHI NG ELSE THAT WE WOULD DO ORDI NARI LY?
13

14 CLERK SACH HAMAI: RIGHT. BUT ITEM 13 WLL BE CARRI ED OVER TO
15  TOMORROW

16

17 SUP. BURKE, CHAIR | TH NK HE WANTS TO CARRY THE WHOLE BUDGET
18 OVER, TOO?

19

20 CLERK SACHI HAMAI: BILL? MR FUJI OKA, DO YOU WANT TO CARRY THE
21 WHOLE BUDGET OR JUST THE HEALTH PORTI ON? OR JUST | TEM 13?

22

C. E. O FUWIOGKA: WE CAN
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1 DEBBIE LI ZZARI : SUPERVI SORS, THERE ARE THREE | TEMS I N THE
2 HEALTH DEPARTMENT THAT AFFECT THE GENERAL FUND SI DE OF THE
3 BUDGET. SO PROBABLY THE NEATEST WAY TO DO I'T IS CONTI NUE.

4 HOWNEVER | F YOU CHOOSE TO ADOPT THE REST OF THE BUDGET TODAY,
5 THEN | WOULD SUGGEST THAT THESE THREE | TEM5 HAVE TO BE

6 MODI FI ED FROM | TEM 4.

8 C E O FUWIOGA REMEMBER THERE ARE SOVE CAPI TAL COSTS | NVOLVED
9 THAT MAY | MPACT- -

10

11  SUP. YAROSLAVSKY: LET ME MAKE A SUGGESTION I THI NK W LL BE

12 SIMPLE. LET'S GO THROUGH THI S BUDGET, THE REST OF THE AGENDA
13 TODAY. AND THEN FINISH I T WTHOUT ACTUALLY ADOPTING I T. HOLD
14 | T OVER UNTIL TOMORROWN | T WLL SAVE YOU A LOT OF PAPERWORK.
15 AND THEN WE' LL HAVE THE OTHER | TEM AND WE CAN MERCE THEM

16 TOGETHER.

17

18 SUP. KNABE: WE SCHEDULED THE TI ME.

19

20 SUP. BURKE, CHAIR ONE PERSON HAS ASKED TO SPEAK. NANCY

21 WATSON. SOON THS ITEM MR FUJI OKA, HOW DO YOU WANTED TO

22 TREAT THIS AS WE GO THROUGH NOW W TH THE | DEA THAT THE WHCLE
BUDCET' S GO NG TO BE CONTI NUED, HOW DO YOU WANT THE | TEM 13
TREATED?
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C.E.O FUWIGOCKA: | STILL THINK WE CAN CONTI NUE W TH THE

DI SCUSSI ON PHASE OF THI S PROCESS AND GO OVER THE REMAI NI NG
| TEMS, 15, 16, 17. AND THEN 18, 19, 20. AND THEN WE COMVE BACK
TOVORROW AND VOTE ON | TEM NO. 4.

SUP. MOLI NA: NO, ON NO. 18, THE ENTI RE BUDGET.

SUP. BURKE, CHAIR 13, ALSO, RIGHT?

CEO FWIGA |IT WLL BE | MPACTED BY WHAT WE DO W TH THE
REST OF THE | TEMS.

CLERK SACH HAMAI: | TEM 13 IS BEI NG CARRI ED UNTI L TOVORROW

SUP. BURKE, CHAIR AND 4 IS CARRIED. YES, |I'M SORRY. PLEASE
STATE YOUR NAME.

NANCY WATSON: NANCY WATSON, COMVUNI TY HEALTH COUNCI L. |
PLANNED JUST TO SPEAK ON THE P. P. P. | SSUE, BUT JUST W TH
REGARDS TO THE M L. K. M A C C., ESPECI ALLY CARE REMAINS A
CONCERN | N THE SQUTH L. A. AREA. CERTAI NLY WE HAD HOPED TO SEE
A H GHER LEVEL OF VISITS AT THE FACI LI TY, AROUND 200 | THI NK
WAS PROM SED. AND YOU RE AT ABOUT 150. SO | F YOU BRI NG DOMN
THE BUDGET, DOES THAT | MPACT THE ABI LI TY TO PROVI DE THAT
NUMBER OF VISITS? | WASN' T QUI TE CLEAR
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SUP. BURKE, CHAIR | THI NK THAT THE | NTENTI ON WAS TO KEEP THE
NUMBER OF VISITS IN THERE. | TH NK THAT WAS WHAT HER - -

C.E.O FUWIOKA THAT IS THE INTENT. I'T WON' T AFFECT THE NUMBER
OF VISITS OR CARE WE' RE PROVI DI NG

NANCY WATSON: THE SOUTH L. A. SPECI ALTY COLLABCORATI VE | S

WORKI NG HARD TO MAKE REFERRALS TO BRI NG THOSE VI SI' T NUMBERS

UP. BUT IT'S A MATTER OF EDUCATI ON. AND WE JUST STARTED

MEETI NG BUT HOPEFULLY THOSE NUMBERS SHOULD COVE UP. W TH
RESPECT TO THE P.P.P. ISSUE, | JUST WANTED TO -- WE DI D
TESTIFY IN APRIL I N SUPPORT OF THE 2008 NEED FORMULA BEI NG
APPLI ED BY THE END OF THE YEAR | BELI EVE THE BOARD DECI DED TO
NOT | MPLEMENT THE FORMULA BUT, | NSTEAD, AS MENTI ONED EARLI ER,
LOOK AT THE USE OF TOBACCO FUNDS. G VEN THE BUDGET CRI SIS,
THAT LOCKS TO BE A TOUGH, A TOUGH, A TOUGH SALE MOST LI KELY.
AND | JUST WANTED TO REI TERATE THAT SEVERAL OF OUR SPAS,
ACTUALLY FOUR SPAS ARE ONLY GETTI NG ABOUT HALF OF WHAT THEY
NEED TO MEET THE UNI NSURED AND POVERTY LEVELS THAT THEY HAVE
IN THEI R COVWUNI TI ES. THE ARGUMENTS FOR NOT HAVI NG | MPLEMENTED
THE FORMULA WERE THAT | T WOULD RESULT I N LARGE SHI FTS OF FUNDS
BETWEEN SPAS AND HAVE A POTENTI AL | MPACT ON PATI ENTS RECEI VI NG
SERVI CES. AGAI N, VWE THI NK WE SHOULD ASSESS THI S MORE
CAREFULLY. THOSE ARGUMENTS WEREN T TO ME SUBSTANTI ATED BY ANY
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1 FURTHER ANALYSI S OR SUPPORT, OTHER THAN JUST THOSE OPI NI ONS.
2 AND AGAIN, THESE COVMUNI TI ES DESERVE EQUI TY AND CARE AS MJUCH
3 AS THOSE THAT ARE BEI NG OVER FUNDED AT THI'S TI ME. AND WE URGE
4 YOQU TO LOCK AT THAT | SSUE MORE CAREFULLY AS YOU BRING I T BACK
5 BEFORE I N AUGUST, THANK YQU.

7 SUP. BURKE, CHAIR ALL RIGHT. THANK YOU VERY MJCH. SO | TEM 13
8 |'S BEING CONTI NUED TO TOMORROWN W THOUT OBJECTI ON. | TEM 147?

10 CE O FUIIOKA: ONE QU CK THING 13 IS SEPARATE AND APART FROM
11 THE HEALTH SERVI CES BUDGET. THAT |IS, WE ASKED | F WE CAN - -

12 TOVORROW OKAY. WE'LL DO I T TOVMORROW

13

14 SUP. MOLINA: | MEAN | ALREADY HAD I T. BUT THERE' S NOT ANYTHI NG
15 YOU CAN ADD TO THIS ONE RI GHT NOW TOVORROW | MEAN, | TH NK
16 THEY DIDN T REALLY LOOK AT THEI R BUDGET. BUT THAT'S A

17 DI FFERENT PROBLEM BUT | DON T KNOW THAT ANYTH NG BY TOVORROW
18 |'S GO NG TO CHANGE ON THAT NUMBER

19

20 CEO FUIIOKA: | DON T TH NK SO

21

22 SUP. MOLINA: SO YOU DON' T NEED TO CONTINUE I T. ALTHOUGH I T
DCESN T MEAN ANYTHI NG RI GHT NOW TO ME. | TH NK THAT WE NEED TO
FIND THAT P. P. P. MONEY. | THI NK THAT I N THE LONG RUN - -
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C. E.O FUIIOKA: AND THAT' S QUR | NTENT.

=Y

3 SUP. MOLINA: | UNDERSTAND. BUT IN TH S BUDGET, IT'S NOT IN
4  THERE.

6 C E O FUIOKA WE UNDERSTAND THAT. THAT'S WHY WE ASKED FOR
7 ADDI TI ONAL TI ME.

9 SUP. MOLINA: | KNOWN AND IN SEPTEMBER WE HOPE THAT WE W LL

10 FIND THAT $40 M LLION OR TAKE TH S TOBACCO MONEY, WHICH I S

11 PREVENTI ON MONEY, AND PUT |IT I NTO THAT. BUT RI GHT NOWI DON T
12 THINK TH S NUMBER | S GO NG TO CHANGE BETWEEN TODAY AND

13 TOMORROW

14

15 C E. O FUIIOKA: LET'S CONTINUE. DO YOU WANT TO, SACHI,

16 CONTI NUE | T?

17

18 CLERK SACH HAMAI: | TH NK YOU SHOULD JUST CONTI NUE THE | TEM
19 SINCE YOU RE CARRYI NG THE ENTI RE BUDGET OVER. AND THEN

20 TOMORROW YOU CAN CONTINUE I'T TO AUGUST. | F THAT' S OKAY WTH
21 THE SUPERVI SCRS.

22

C. E.O FUIIOKA: ACTUALLY IT'S A REPORT BACK AT AUGUST.
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1 SUP. MOLINA: I'MSURE I'LL GET I'T THE DAY, OR THE HALF HOUR
2 BEFORE THE REAL MEETI NG 45 M NUTES BEFORE THE REAL MEETI NG
3 |I'M KEEPI NG TRACK.

5 CEO FUWIOA |I'MAT A LCSS FOR WORDS.

7 CLERK SACH HAMAI: | TEM 14?

9 CEO FUWIOGA |ITEM 14, LET ME GET TOIT. THERE' S A REPORT

10 HERE THAT SPEAKS TO THE SAVI NGS ASSOCI ATED W TH OUR HOMELESS
11  PREVENTI ON PROGRAMS. BUT | T ALSO STATES THAT WE HAVE FI VE

12 MAJOR PROGRAMS THAT ARE CURRENTLY I N PLACE WHERE WE NEED TI ME
13 TO I DENTI FY THE SAVI NGS ASSCCI ATED WTH I T FOR A COUPLE OF

14 PROGRAMS. LET ME SEE WHAT WE HAVE HERE. WE HAVE A COUPLE OF

15 PROGRAMS, SUCH AS THE GENERAL RELI EF HOUSI NG SUBSI DY AND THE
16 CASE MANAGEMENT PRQJIECT CAN SAVE BETWEEN 5.4 M LLION AND $10. 3
17 MLLION OVER A PERI OD OF FI VE YEARS. WHAT WE WANT IS THE TI ME
18 TO LOCK AT OUR EMERGENCY ASSI STANCE, PREVENTI ON EVI CTI ON FOR
19 CALWORKS AND NONVELFARE TO WORK HOMELESS FAM LI ES. WE HAVE THE
20 HOVELESS RECUPERATI VE CARE BEDS. THAT WOULD HAVE A VERY LARGE
21 I MPACT ON D.H. S. W HAVE A PROJECT 50 THAT | MENTI ONED. WE

22 HAVE ACCESS TO HOUSI NG FOR HEALTH. AND WE HAVE THE SKI D ROW S
FAM LY DEMONSTRATI ON PRQJECT. AND SOVEWHAT ON THE PERI PHERY,
WE ALSO HAVE THE G R PROGRAM TO SUPPORTI VE SERVI CES. EACH OF
THESE PROGRAMS W LL HAVE AN | MPACT TO A LARGE EXTENT ON D. H. S.
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1 BECAUSE AS PEOPLE CAN MOVE | NTO THESE PROGRAMS, | T CAN HELP
2 WTH THE QUALITY OF LIFE. AND W TH THAT, ADDRESS SOME OF THEI R
3 HEALTHCARE NEEDS. ANY QUESTI ONS ON THI S ONE?

5 SUP. BURKE, CHAI R SUPERVI SOR KNABE? AND SUPERVI SOR
6 YAROSLAVSKY.

8 SUP. KNABE: PART OF THI S OBVI QUSLY WAS A MOTI ON THAT | BROUGHT
9 |IN AND | REALLY APPRECI ATE THE REPORT. BUT | TH NK AS WE DEAL
10 WTH THI'S WHOLE 100 M LLI ON AND ALL THE VARI QUS GOOD PROGRAMS
11 AND THE GOOD REPCORTI NG WE' VE DONE, | REALLY TH NK WE NEED TO
12 FI GURE QUT SOVEHOW TO MEASURE THE SUCCESS OF THESE PROGRAMS.

13 AND | THI NK THAT' S THE KEY. | MEAN, PART OF OUR RATI ONALE ON
14 ALL THIS IS COST AVO DANCE. COST SAVINGS TO OUR JAI LS,

15 HOSPI TALS, WELFARE SYSTEM5, ALL OF THAT. |'M NOT SURE HOW

16 WE RE GONG TO DO I T, BUT UNLESS THERE' S SOVE METHOD, | MEAN,
17 | DON T KNOW THAT WE CAN REALLY PROVE WHAT WE THI NK WE' RE

18 DO NG BUT | THINK IT'S REALLY | MPORTANT THAT WE FI ND SOMVE WAY
19 TO MONITOR TH' S, TO VALI DATE -- $100 MLLION IS A VERY

20 SI GNI FI CANT COW TMENT. GRANTED, A LOT OF PEOPLE SAY IT'S NOT
21 ENOUGH. AND OBVI QUSLY I'T ISN T. BUT I N ORDER TO PROCEED DOWN
22 THE ROAD, TO PUT MORE MONEY | NTO A PROGRAM WE CERTAI NLY NEED
TO BE ABLE TO SHOW SOMVE VALI DATI ON OF SUCCESS, NOT JUST
NECESSARI LY WHERE WE SPENT THE MONEY, BUT WHAT COSTS WERE

AVO DED BECAUSE OF THIS EFFORT. AND | THINK I T'S VERY
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1 SIGNIFICANT. SO I THANK YOU FOR THE REPCRT. GOCD JOB. BUT
2 HOPEFULLY QUT OF THFS IN A VERY SHORT PERI GD OF TI ME WE CAN
3 COME UP WTH A WAY TO MEASURE THE COST AVO DANCE.

5 M GUEL SANTANA: SUPERVI SOR, THIS IS JUST THE BEG NNI NG | N

6 TERVS OF ESTABLI SHI NG THI S METHODOLOGY THAT YOU REQUESTED. AND
7 SO WHAT WE' RE HOPI NG TO DO, AS THE C. E. O. MENTIONED, IS

8 EVALUATE ALL OF OQUR PROGRAMS AND REALLY BE ABLE TO COVE UP

9 WTH A TANG BLE COST AVO DANCE. BUT WE' RE ALSO LOOKI NG AT THE
10 EFFECTI VENESS OF THESE PROGRAMS. AND | T''S NOT JUST ABQUT

11  SAVI NG DOLLARS, BUT |IT'S ALSO ABOUT GETTI NG PEOPLE FROM STREET
12 TO HOME. SO THIS IS THE BEG NNI NG OF AN OVERALL REVI EW OF THE
13 ENTIRE 100 M LLI O\

14

15 SUP. KNABE: YEAH, YOU RE RIGHT. IT'S NOT JUST A MATTER OF JUST
16 G VING PECPLE MONEY OR THAT WHOLE TRANSI TI ON. BUT | N THAT

17 TRANSI TI QN, OBVI OQUSLY, THERE IS GO NG TO BE SI GNI FI CANT COST
18 AVO DANCE FOR THE SYSTEM AND THAT' S WHAT WE NEED TO VALI DATE.
19

20 M GUEL SANTANA: AND THE OTHER THING TOO |S THAT WHAT WE' RE
21 DAONG IS TH S | NFORVATION I'S | NFORM NG OTHER PRQJIECTS. I N THE
22 BUDCGET IS THE GR TO S. S.I. PILOT PROGRAM VHERE WE' RE GO NG
AFTER THE 1, 000 MOST CHRONIC G R RECI PI ENTS. AND A LOT OF
THAT CAME FROM THE WORK THAT WE' VE BEEN DO NG IN THE H. P.I. SO
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1 | T'S NOI JUST ABOUT ONE- TI ME PROGRAMS BUT ALSO CHANG NG THE
2 WAY WE DO BUSI NESS ON AN ONGO NG BASI S.

4 SUP. KNABE: THANK YQU.

6 SUP. BURKE, CHAI R SUPERVI SOR YARCSLAVSKY?

8 SUP. YAROSLAVSKY: YEAH, | JUST HAD ONE COMMENT. AS |

9 UNDERSTAND I T, ONE OF THE WAYS YOU RE GO NG TO TRY -- ON THE
10 | SSUE OF QUANTI FYI NG THE COST AVO DANCE | S THAT YOU WERE GO NG
11  TO LOCK AT OTHER MODELS AROUND THE COUNTRY. |'M BOTHERED BY
12 THAT. | TH NK THAT' S REALLY NOT' THE WVAY TO DO IT. | TH NK WE
13 QOUGHT TO TRY TO FI GURE OUT WHAT THE -- FIND OUT ACTUALLY WHAT
14 WE ARE SAVING EVEN IF IT"S NOT 100 PERCENT A WASH QUT, VH CH
15 | T PROBABLY WON' T BE, | THI NK TO HAVE A FAI R AND HONEST
16 ASSESSMENT YOU NEED TO KNOW WHAT' S HAPPENI NG HERE I N L. A
17 COUNTY. BECAUSE | T'S DI FFERENT | N NEW YORK, NEW YORK CI TY,
18 | T'S DI FFERENT I N HOUSTON AND I T'S DI FFERENT | N ATLANTA. AND I
19 TH NK ONE OF THE FLAWS | N THE HOMELESS CENSUS, FRANKLY, |S ALL
20 THE EXTRAPCLATI ONS THAT ARE DONE THAT END UP BALLOONI NG THI NGS
21 BEYOND ALL CREDI BILITY. I'MJUST REM NDED, | TH NK THE CENSUS
22 -- WHAT DI D THE CENSUS SAY ABOUT HOVELESSNESS IN SKID ROV IS
ABQUT 3, 0007 AND WHEN WE ACTUALLY VEENT OUT AND DI D THE COUNT

I N DECEMBER, I T WAS 471. SO IT WAS 8-1/2 TI MES GROANTH,

| NFLATION I N THAT. SO | THI NK I F YOU CAN FOCUS ON THAT, YQU
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1 MGHT WANT TO COWARE I T TO WHAT OTHER JURI SDI CTI ONS HAVE DONE
2 AND SEE HOWWE SI ZE UP AGAI NST THEM BUT | THI NK YOU VE GOT TO
3 ACTUALLY PUT PENCI L TO PAPER ON WHAT WE ARE SAVI NG I N OUR

4 JAILS. VWHAT WE ARE SAVI NG | N OQUR EMERGENCY ROOVE OR WHAT W\E

5 WOULD HAVE SAVED, ETC. THAT'S MY ONLY COMVENT ON THI S. CAN YQU
6 ASSURE ME THAT THAT' S WHERE YOU RE HEADED W TH THAT?

8 M GUEL SANTANA: AS A STARTI NG PO NT, WHAT WE DO, BECAUSE WE

9 KNOWWHO THESE | NDI VI DUALS ARE | N PRQJECT 50, FOR EXAMPLE. SO
10 WHAT WE DO | S WE ACTUALLY TRACK BACKWARDS, ALL THE SERVI CES
11 THAT THEY UTI LI ZED IN THE LAST 5 TO 10 YEARS. AND SO THAT' S
12 THE STARTI NG PO NT. AND BY HOUSI NG THEM WE COULD PRQIECT HOW
13 MJCH WVE WOULD HAVE ANTI Cl PATED THEY WOULD HAVE USED | N TERMS
14 OF THE EMERGENCY ROOM VI SITS, I N TERMS OF | NCARCERATI ON, IN
15 TERMS OF GR, IF WE GET THEM ONTO S. S.I. SO IT STARTS WTH
16 THAT. I'T STARTS WTH ACTUALLY LI NKI NG THE SERVI CES THAT THESE
17 I NDI VI DUALS HAVE USED. | TH NK THE OFFI CE OF URBAN RESEARCH
18 WANTS TO PUT I T WTH N THE FRAVMEWORK AND METHODOLOGY THAT' S
19 USED NATI ONALLY SO I'T HAS SOVE ABI LI TY TO HAVE SUBSTANCE. BUT
20 IN TERMS OF OUR PURPCSES, YOU RE RIGHT. | TH NK WE SHOULD

21 FOCUS ON HOW TANG BLE THAT NUMBER | S BASED ON PAST

22 UTI LI ZATI ON. THAT' S HOW WE START OFF.

SUP. YAROCSLAVSKY: AND HOW MJCH -- WHAT A NIGHT IN JAIL COSTS
LOS ANGELES COUNTY MAY BE DI FFERENT THAN WHAT A NI GHT I N JAIL
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1 COSTS IN NEWYORK C TY? WHAT A NI GHT I N OQUR EMERGENCY ROOM
2 MEETI NG DI FFERENT AND MAY COST OUR CGENERAL FUND OR THE WHCLE

3  TAXPAYER POPULATI ON, DI FFERENT THAN WHAT | T COSTS | N NEW YORK
4 CITY. |'D LIKE TO KNON WHAT WE' RE SAVI NG HERE | N LOS ANGELES

5 COUNTY BECAUSE | T'S LOS ANCELES COUNTY DOLLARS THAT ARE THE

6 HOMELESS | NI TI ATI VE, HOVELESS PREVENTI ON | NI TI ATI VE, SOURCE OF
7 HP. I, HOVMELESS PREVENTION I NI TI ATIVE FUNDS. SO | TH NK THAT' S
8 THE FIRST TH NG HOW YOU WANT TO GROW THE ANALYSI S FROM THERE
9 IS FINE. BUT LET'S START, MAKE SURE WE HAVE A SELF- CONTAI NED
10 L.A COUNTY | MPACT, THANKS.

11

12 SUP. BURKE, CHAIR ALL RIGHT. ANY OTHER QUESTI ONS? ARNOLD

13  SACHS? AND WE' RE ON HOMVELESS | TEM 14.

14

15 ARNOLD SACHS: GOCD AFTERNOON, ARNOLD SACHS, LET ME SEE | F |

16 CAN GET THIS RIGHT. |'M CONCERNED ABOUT TWO THI NGS ABOUT THI S.
17 NUMBER 1, | BELI EVE THE CH EF EXECUTI VE OFFI CER, MR FUJI OKA,
18  SAI D SOVETHI NG ABOUT ONLY 30 PECPLE SO FAR HAVE BEEN

19 RECOGNI ZED FOR THI S HOVELESS PROGRAM AND YOU RE GO NG TO DO A
20 COST EVALUATI ON. YOU RE STILL 20 PEOPLE SHORT. HOW CAN YQOU DO
21 A COST EVALUATI ON BASED UPON 30 PECPLE WHEN THE PROGRAM | S

22 ACTUALLY 50 PECPLE? IT'S ALMOST HALF A YEAR THAT' S PASSED. THE
PROGRAM | S GO NG TO LAST TWO YEARS. THE EVALUATION PERIOD | S
THREE YEARS. SO UNTIL YOU GET THE OTHER 20 PEOPLE IN -- AND
HOW LONG W LL THAT TAKE? YOU SPENT HALF A M LLI ON DOLLARS
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1 | DENTI FYI NG THE 50 MOST HOMELESS PEOPLE. NOW YOU HAVE TO GO
2 BACK AND ROUND THEM UP. THIS IS ALL FROM THE JANUARY MEETI NG
3  VHEN DO WE HEAR ABOUT HAVI NG 50 PEOPLE HOUSED AND THEN THE

4 TRUE EVALUATI ON CAN TAKE PLACE? THANK YOU FOR YOUR TI ME, YOUR
5 ANSWERS AND YOUR ATTENTI ON.

7 SUP. BURKE, CHAIR THANK YOU VERY MUJCH. ON THIS ITEM IS TH' S
8 A RECElI VE AND FI LE?

10 CLERK SACH HAMAI: YES.

11

12 SUP. BURKE, CHAIR MOVED BY YAROSLAVSKY, SECONDED BY

13 ANTONOVI CH; W THOUT OBJECTI ON, SO ORDERED ON 14. | TEM 15.

14

15 C. E.O FUJIOKA: THE REST OF THE I TEMS, | THINK | M SSPOKE

16 EARLIER THEY' RE PREDI CATED UPON APPROVI NG THE ENTI RE BUDGET.
17 BECAUSE THEY' RE ENABLI NG MOTI ONS. SO | WOULD SUGGEST AT TH' S
18 PO NT IN TI ME.

19

20 SUP. BURKE, CHAIR 17, ALSO?

21

2 CEO FUJIOKA ALL THE WAY THROUGH.
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16

17

18

19

20

21

22

DEBBI E LI ZZARI : YEAH, | WOULD SAY 17 DCES | NCLUDE

APPROPRI ATION LIM TS FOR THE MUSEUM SO | T SHOULD BE CARRI ED
OVER, AS VELL.

CLERK SACH HAMAI: THERE IS SOVEBODY WHO WOULD LI KE TO SPEAK
ON I TEM 20, UNLESS YQU D LI KE TO CARRY THAT TO TOMORROW

SUP. BURKE, CHAIR MR SACHS? OKAY. ALL RIGHT, FINE, THANK YOU
VERY MJUCH. SO THE MOTION IS TO CONTI NUE THE BUDGET TO
TOMORROWP

CLERK SACH HANAI: WE' RE CONTINUI NG | TEM 4, | TEM 13, | TEM 15,
16, 17, AND 18 UNTIL TOMORROW

SUP. BURKE, CHAIR SO MOVED BY KNABE. SECONDED BY MOLI NA.
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: AND PLEASE BE ADVI SED THAT THE NEXT REGULAR
MEETI NG OF THE BOARD | S TOMORROW TUESDAY, JUNE 17TH, 2008, AT
9:30 AM ALSO THE SPECI AL MEETI NG FOR THE 2008- 2009 BUDGET
DELI BERATI ONS W LL CONTINUE TO JUNE 17TH, 2008 AT 2 P.M THANK
YQU.

SUP. BURKE, CHAIR CAN IT BE AT THE CONCLUSI ON OF THE OTHER
| TEMS?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
135



June 16, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 CLERK SACH HAMAI: WOULD YQU LIKE I T?

4 SUP. BURKE, CHAIR OR NO LATER THAN 27 COUNTY COUNSEL? CAN W\E
5 HAVE THE BUDGET CONTI NUED AT THE CONCLUSI ON OF THE REGULAR
6 MEETI NG OF THE BOARD OR AT NO LATER THAN 2?

8 RAY FORTNER, COUNSEL: ATTORNEY: YES, MADAME CHAI R

10 CLERK SACH HAMAI: AT THE CONCLUSI ON OF OF TOMORROW S REGULAR
11 MEETI NG

12

13 SUP. BURKE, CHAI R AGENDA.

14

15 CLERK SACH HAMAI: THANK YQU.

16

17 SUP. BURKE, CHAI R OKAY. W THOUT OBJECTI O\

18

19

20

21
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